CONG TY CO PHAN CAP NUOC  CONG HOA XA HQI CHU NGHIA VIET NAM

THU PUC Poc lap — Tw do — Hanh phic
s6Q5 7 YBCIN-CNTD Tp.HCM, ngay 23 thang 3 nam 2011
BAO CAO THUONG NIEN

Tén cong ty dai chung: Céng ty ¢6 phin cip nuwéc Thi Dirc
Nam béo céo: 2010
I. Lich sir hoat dong ctia Cong ty
1. Nhirng su kién quan trong:
* Viéc thanh lap:
Cong ty c6 phan cap nudc co lich sir hinh thanh nhu sau:

- Ngay 31/07/1991 S¢ Giao thong cong chanh thanh phd Ho Chi Minh ky Quyét
dinh 202/QD-TCNTL vé viéc thanh lap Chi nhanh cap nude Thi Dire Bién Hoa;

- Ngay 12/01/2005, Téng Cong ty cap nude Sai Gon ky Quyét dinh sé 012/QD-
CN-TCLDTL vé viéc dbi tén Chi nhanh cap nuéc Thu Dirc Bién Hoa thanh Chi nhanh
cap nude Thu Pic;

- Ngay 31/8/2005 Téng cong ty cap nude Sai Gon ky quyet dinh 65/QD-TCT-TC
vé viée thanh 1ap Chi nhanh cap nude Thi Duc truc thude Tong cong ty cap nudc Sai
Gon;

*» Viéc chuyén dbi sé hiru thanh cong ty c6 phén:
- Ngay 30/12/2005 Uy ban nhan dan thanh ph6 H6 Chi Minh ban hanh quyét dinh

6662/QD-UBND vé viéc phé duyét phuong an va chuyen Chi nhanh cap nudc Thu Pire
thuoc Tong cong ty cép nude Sai Gon thanh Cong ty ¢o phén cép nude Thi Pirc.

Cong ty chinh thirc chuyén thanh cong ty ¢b phan tir ngay 18/01/2007 theo G1ay /0/
ching nhan dang ky kinh doanh 50 4103005935 do phong Dang ky kinh doanh - S Ké /% c
hoach va Pau tu thanh phd H Chi Minh cap ngay 18/01/2007. ‘

- Vén diéu 1&: 85.000.000.000 dong (tim muoi ldm ty dong).
- Tdng s6 ¢ phan: 8.500.000 ¢b phan.
- Ménh gié: 10.000 dong/cH phan.

* Niém yét:

Cong ty ¢ phan cap nude Thu Puc di tién hanh niém yét ching khoan tai S&
Giao dich Ching khoan Tp.HCM theo Quyét dinh 206/QD-SGDHCM ngay
17/09/2010, cu thé nhu sau:

- Tén cong ty niém yét: Cong ty ¢b phan cap nude Thi Dic.
- Tén viét tat: Thu Duc Wasuco.J.S.C
- Tru s& chinh: S 8 Khong Tt, phuong Binh Tho, quan Thi D, Tp.HCM

- GCNDKKD: 4103005935 do S& Ké hoach va Ddu tu thanh pho HO Chi Minh
cap lan dau ngay 18/01/2007.

- Vén diéu 1&: 85.000.000.000 ddng (tam muoi lim ty dong).



- Loai ¢ phiéu: C6 phiéu phd thong.

- Ma ching khoan: TDW

- Ma ISIN: VN000000TDW?2

- Ménh gia c6 phiéu: 10.000 dong (muoi nghin dong).

- 86 lugng ¢b phiéu niém yét: 8.500.000 ¢6 phiéu (tim tri¢u ndm trdm nghin).

- Tong gid tri ¢6 phiéu niém yét theo ménh gia: 85.000.000.000 dong (tdm muoi
lam ty dong).

- Ngay giao dich dau tién: 11/11/2010.
2. Qua trinh phat trién:
2.1 Nganh nghé kinh doanh:

- Quan ly, phat trién hé thong cép nudc;

- Cung tmng, kinh doanh nudc sach cho nhu cé}l tiéu ding, san xuét (trén dia ban
dugc phan cong theo Quyét dinh cia Tong cong ty cap nude Sai Gon).

. =1 vin xdy dung cac cong trinh cdp nudc, cong trinh dan dung cong nghiép (trur
thict ke, khao sat, giam sat xay dung).

- Xay dung cong trinh cip nudc.

- Téi lap mat dudong dbi véi cac cong trinh chuyén nganh cip nudc va cic cong
trinh khéc.

2.2 Tinh hinh hoat djng:

K& tir ngay chinh thirc hoat dong theo md hinh cong ty ¢b phan dén nay, cong ty da
¢6 bude tang truong kha cao va 6n dinh, co6 tinh hinh t"(‘li chinh lanh manh, hoat dong c6
hiéu qua, ty 1¢ loi nhudn vuot ké hoach dat ra, doi song can by cong nhan vién duoc
dam bao.

San pham chii yéu cta Cong ty dang tap trung la dich vu cung cap nudc sach cho
ngudi déan trén dia ban quan 2, quan 9, quan Thu bre .Cong ty dang tiép tuc hoan thién
co cAu td chire dé phit hop véi md hinh méi nham goép phan nang cao hiéu qua san XuAt
kinh doanh.

3. Dinh huwéng phat trién:
3.1 Céc muc tiéu chi yéu ciia cong ty:
- Xdy dung va gift vitng thuong hiéu;
- Nang cao chét luong dich vu cung cép;
- Bao toan va phat trién ngudn von, tang truéng loi nhudn;
- bam bao quyén lgi hop phéap cho cac cb dong;
- Thuc hién dﬁy du nghia vu d6i voi Nha nudc.
3.2 Chién lwgc phat trién trung va dai han:

Cin ¢t vao tinh hinh phat trién chung cta nganh cip nudc, dé dat duge muc tiéu
da dé ra, Cong ty phai dam bao thuc hién dugc cdc chi tiéu ké hoach hang nam. Khong
chi gitr vilng khach hang truyén thong, ma con chu trong dén khach hang tiém ning
twong (g voi muc tiéu dai han.



Dua trén nhitng uu the san ¢6 clia cong ty cung vdi khach hang truyén théng,
Cong ty sé tiép tuc duy tri, on dinh va phat trién san xuat. Trong do, tip trung vao cac
ndi dung sau:

- Nang cao nang luc phat trién mang ludi cap nude cho cac khu vuc hién chua cé
hé thong cap nudce sach cua thanh pho;

- Tiang cudng thu thap thong tin, tiép can véi cac khach hang tiém niang, mé rong
dia ban phuc vuy;

- Tang san lugng nude cung cip cho khach hang;

- Nang cao ty 1¢ ho dan dugc cép nudce sach;

- Phén déu giam ty 1¢ thét thoat nudc.
II. Bdo cdo cia Hoi dong quan tri:
1. Nhirng nét ndi bat ciia két quéa hoat djng trong nim:
a. Doanh thu va lgi nhuan

Trong tinh hinh ¢ nhiéu kho khan chung trong hoat dong nam 2010, nhung véi su
nd luc cia lanh dao va CBNV, cong ty da dat mic doanh thu 278 ty VND, hoan thanh
105,31% ké hoach nam 2010. Diém ndi bat nhat trong két qua kinh doanh 2010 1a loi
nhuan sau thué dat 179,47% so v&i ké hoach.

b. Két qua tai chinh chii yéu

Khoan muc Pyt 2008 2009 2010
Tong doanh thu Triéu dong 157.164 182.406 278.431
Tong loi nhuan trude thué | Tri¢u dong 12.277 12.690 23.618
Tdng loi nhuan sau thué Tri¢u dong 9.653 9.976 18.728

¢. Thue hién nghia vu Ngan sach Nha nuéc

Trong ndm 2010, Cong ty ) pl}én cfi’p nudc Thu De  da ndp ngan sach Nha
nudce 4,890 ty dong. Loi nhudn sau thué tir két qua hoat dong san xuat kinh doanh nam
2010 dam bao chi tra co tire va trich lap céc quy theo quy dinh.

d. Ké hoach phén chia lgi nhuan nim 2010
i Hoi Dong quén tri thong nhét trinh bai hoi dong cb dong thuong nién 2011 duge
t0 chirc ngay 22/04/2011 phuong an phan phoi lgi nhuén ndm 2010 nhu sau:
- Loi nhuan phan phéi ndm 2010: 18.831.092.313 ddng, gom:
+ Loi nhuén sau thué nam 2010: 18.727.775.900 dong

+ Diéu chinh loi nhuan phn phéi do quyét toan lai thué TNDN nam 2009 theo
cong van 7250/BTC-TCT ngay 07/6/2010 ctia Bo Tai chinh: 103.316.413 dong

Phén phéi nhu sau:

Pvt: dong
TT Noi dung S6 tién Ghi chi
1 | Trich cac quy
- Quy Du phong tai chinh (10%) 1.883.109.231
- Quy khen thuéng (10%) 1.883.109.231

- Quy phic loi — xa hdi (10%) 1.883.109.231




TT Noi dung S6 tién Ghi chi
- Quy khen thuéng Ban diéu hanh (2.43%) 458.398.249
- Quy déu tu phit trién, trong do: 4.689.955.932
+ Phan dugc mién giam thué 2.166.589.562
+ Trich tir LNSTPP (13,4%) 2.523.366.370
2 | Loi nhudn con lai va chi tra ¢ tire 10.200.000.000
3 | Ty 1é chi tra ¢ tire /von diéu 1é 12%

d. Két qua thue hién nhi¢m vy nim 2010 cia HDQT

Trong nam 2010, HPQT va Ban kiém soat cong ty da tién hanh to chirc céc cudc
hop thudng ky dé danh gia tinh hinh va dua ra nhing quyét dinh kip thoi phu hop véi
timg thoi diém. HDQT da thyc hién tot nhi¢m vu cua minh theo diéu 1¢ to chirc va hoat
dong cua cong ty, nhirng cong viéc chi yéu thyc hién:

- Trién khai viée td chuc thuc hién Nghi quyet Pai hoi ¢d dong thuong nién dén
ban Diéu hanh va cac bd phéan trong Cong ty.

- Chi dao giam sat Ban Gidam dbc trong viée thuc hién nhiém vu. Nhin chung
nam 2010 c4c can by quan ly diéu hanh cong ty da thuc hién nhiém vu mét cach ning

dong sang tao, ddm nghi dam lam va dam chiu trach nhi¢m. Cong tdc quan ly diéu hanh
co ban thue hién duoc muc tiéu dé ra cia ké hoach kinh doanh nam 2010.

2. Tinh hinh thyc hién so voi ké hoach:
Dvt: triéu dong

Chi tiéu K/hoach 2010 | Thuc hién 2010 fgafhh(ﬁzg‘
1. Téng doanh thu 264.398 278431 | 10531
2. Tdng lgi nhuén truge thué 14.231 23.618 | 16595
3. Téng loi nhudn sau thué 11.263 18.728 | 179,47

3. Nhirng thay dbi chii yéu trong niim: khong c6
4. Trién vong va ké hoach trong twong lai:

Cong ty co nhleu loi thé trong viée phuc vu cap nudc khach hang, dia ban phuc vu
cua cbng ty 6 Vi tri gan Nha may nude Thu Duec, do la khu vue dau nguon nén ngudn
cung cap on dinh, chét lugng nude luon dat cde tiéu chuan quy dinh. Dong thoi, hién
nay dia ban quan 2, quan 9, quéan Thu buc ¢ tc do do thi hoa rit cao, nhiéu nha may,
khu ché xuat khu cong ngh¢ cao, khu dan cu... dugc xdy dung, nhiéu khu vyc chua ¢6
hé thong cap nude cua thanh phd Ho Chi Minh, do d6 nhu cau sir dung nudc trong
twong lai la rat 16n.

Dua trén nhitng tu thé sin c6, Cong ty sé tap trung vao cac vén dé sau:

- Phat trién mang ludi cap nudce nhim gia tang s6 lugng khach hang st dung nudc.
- Nang cao céc chi tiéu san lugng, doanh thu.

- Tang cudng cong tac chéng thét thoat nudc.

- Céi céch thu tuc hanh chinh va néng cao chét lwgng phuc vu khéch hang.

IIL B:o cdo ciia Ban Giam déc



1. Bao cao tinh hinh tai chinh.

= Kha nang sinh 1o, kha ning thanh toin:

Tr Gt v?t(;:h (Igly/f;};gfg)
1 | Kha nang thanh toan
- Kha ning thanh toan hién hanh lan 2,42
2 | Ty suit loi nhuin
- Ty suéit lgi nhuén trudc thué /Vén diéu 1é % 27,79
- Ty suét loi nhuantrude thué / Vén chi so hiru % 25,75

* Phén tich cic hé sé phui hop trong khu vue kinh doanh:

Qua céc chi sd thanh toan, co cu tai san va ngudn von cho thay tinh hinh tai chinh
tai Cong ty ¢b phan cip nude Thu Dic 1a tot, ludn duy tri kha ning thanh todn & mirc an
toan cao, dam bao duoc kha ning thanh toan ng phai tra ciing nhu ng dén han. Diéu nay
chimg minh ring Cong ty khong nhing quan tam dén hiéu qua kinh doanh ma con luon
than trong trong viéc str dung ngudn von cta co dong.

* Phan tich nhirng bién dong- nhitng thay dbi 16m so voi dy kién va nguyén
nhin dan dén bien dong: Khong co.

*  Gid tri s sach tai thoi diém 31/12 ciia niim bio cdo:

Pvt: dong
Stt Noi dung S6 dw dau ky S6 duw cudi ky
TAI SAN

A | Tai sén ngiin han 48.992.257.664 | 110.983.080.805
1 | Tién va cac khoan tuong dwong tién 2.292.294.085 | 1.232.907.054
2 | Cac khoan dau tu tai chinh ngan han 26.070.000.000 | 59.924.666.667
3 | Cac khoan phai thu ngiin han 10.979.431.368 | 38.364.266.811
4 | Hang ton kho 6.761.599.017 | 10.158.839.163
5 | Tai san ngin han khac 2.888.933.194 | 1.302.401.110
B | Tai sin dai han 214.218.297.601 | 187.846.068.818
1 | Cac khoan phai thu dai han - -
2 | Tai san c6 dinh 190.558.114.697 | 187.807.068.818
3 | Bit dong san ddu tu - -
4 | Cac khoan dau tu tai chinh dai han : ;
5 | Tai san dai han khac 23.660.182.904 39.000.000
Tong cong tai sin | 263.210.555.265 | 298.829.149.623

NGUON VON
A | No phai tra 161.917.990.761 | 185.635.815.223
1 | No ngén han 26.795.273.992 | 45.794.097.389
2 | No dai han 135.122.716.769 | 139.841.717.834




Stt Noi dung S6 dw du ky S6 dw cubi ky
B | Vn chii sé hitu 101.292.564.504 | 113.193.334.400
1 | Vén chu s hiru 101.292.564.504 | 113.193.334.400
2 | Ngudn kinh phi va cac quy khic - -

Tong cong nguon von

263.210.555.265

298.829.149.623

Nhiing thay déi vé von c6 dong/von gop: Khong co

Tong sb ¢b phiéu theo tirng loai:

- C4 phiéu phd thong: 8.500.000 ¢b phiéu (ménh gia 10.000d/cd phan)

Téng s6 trai phiéu dang lwu hanh theo tirng loai: Khong c6

Téng 56 ¢6 phiéu dang lwu hanh theo tirng loai:
- C4 phiéu phd thong: 8.500.000 ¢b phiéu.

S6 lwgng cb phiéu du trit, ¢b phiéu quy theo tirng loai: Khong co

Cb tire/lgi nhuén chia cho cac thanh vién gop von: 12% von dicu I¢.

2. Bio cdo cdo két quia hoat dgng SXKD

Trong nam 2010 Cong ty da hoan thanh vuot mutc ké hoach dit ra trén tt ca céc

Két qua thyc hién nam 2010 :

chi tiéu loi nhuan, ¢6 tirc, doanh thu. Diéu nay cho thdy da phat huy dugce cac uu dlem
ctia mo hinh cong ty ¢b phan nhu: Cong ty dugc chu dong trong quyét dinh dau tu, t6
chirc san xudt, su gin bé cia CBCNV dong thoi la ¢d dong ddi véi cac hoat dong cuia
Cong ty mat thiét hon, tinh than trach nhiém cao hon.

Chiriey BVT | wim010 | nam 2010 | chioh (06
A. San xuét kinh doanh
1. San luogng nudc cung cap 1.000 m* 39.160 39.980 102,09
2. Doanh thu tién nugc triéu dong | 257.198 263.999 102,64
3. Thay DHN cac c& cdi 10.040 11.303 112,63
4. Thi cong gin DPHN cdi 10.000 10.020 100,19
5.Ty 1& ho dén st dung nudc sach % 78,52 78,67 100,19
B. Phit trién mang luéi mét 79.129 33.205 41,96
C. Stra chira mang luéi mét 7.795 2.371 30,42
D. Ké hoach tai chinh
1. Tong doanh thu triéu dong |  264.398 278.431 105,31
2. Loi nhuén trude thué triéu ddng 14.231 23.618 165,95
3. Loi nhuan sau thué triéu dong 11.263 18.728 179,47
4. Ty 18 cd tie/von diéu 18 % 9,01 11,78 141,11
5. Thu nhép binh quan/nguoi/thang triéu dong 6,7 8.3 123,77

3. Nhirng tién bj cong ty da dat duge:




- Bude dau hoat dong theo mo hinh ¢6 phan, Cong ty gap nhiéu kho khin trong
qua trinh san xuat kinh doanh. Tuy nhién, Ban giam doc cung tap thé can bg cong nhan
vién chire da nd lyc phan ddu va dat dugc nhitng két qua tich cuc, tao tién dé cho su
phat trién bén vimg trong twong lai.

- Cong ty da to chirc lai bd may, xdy dung va hoan thién cac quy ché.
- Nang cao nghiép vu, tic phong va y thire phuc vu khéach hang.

. - Xay dung ngudn nhan lyc theo dinh huéng dam bao cho sur phat trién lau dai va
bén vitng cua cong ty.

- Xay dung b6 phan chuyén trach thyc hién cong tac giam that thoat nudc.
4. Ké hoach phat trién trong twong lai.

- Can cur vao két{ qua thye hién SXKD nam 2010, cung véi loi thé ciia cong ty.
Cong ty du kién mot so chi tiéu ké hoach thuc hién cho ndm 2011 nhu sau:

Chi tiéu bvT K/hoach 2011 Ghi chu
A. KINH DOANH
1. Nudc cung cip 1.000 m* 43.660
2. Doanh thu tién nudc triéu dong 329.718
3. Thay dong hd nuéc ¢ nho cai 10.000
4. Thay dong hd nudc ¢& 16n cai 30
5. Thi cong gén mdi dong hd nude cai 10.000
6. Ty 1& ho dén sir dung nudc sach % 81,5
B. PAU TU XAY DUNG mét
1. Phat trién mang ludi cép nudc
- Kinh phi tridu dong 59.069
- Ning luc thiét ké mét 56.377
2. Stra chita mang ludi cép nude
- Kinh phi trigu dong 19.134
- Ning lyc thiét ké mét 12.925
C. CONG TAC TAI CHINH :
1. Téng doanh thu triéu dong 340.918
2. Loi nhudn trude thué triéu déng 24.445
3. Ty 18 ¢b tire/von diéu 18 % 12,39
4. Thu nhdp binh quan/nguoi/thdng tridu dong 9.2

IV. Béo cdo tai chinh: Béo cdo tai chinh da dugc kiém toan theo qui dinh ctia phap luat
vé ké toan (dinh kem).
V. Bin giai trinh bao cdo tai chinh va bio cdo kiém toan
1. Kiém ton déc lap:
a. Pon vi kiém toan doc 1ap: Cong ty Dich vu Kiém toan va Tu van UHY.
b. Y kién ciia Kiém toan doc lap:
Trich Bdo cdo tai chinh da duoc kiém toan (dinh kém)
“Béo cdo tai chinh kém theo da phan anh trung thyc va hop ly, trén khia canh
trong yéu, tinh hinh tai chinh cia Cong ty co phan cap nudc Thu Duc tai ngay
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31/12/2009 cting nhu két qua hoat dong kinh doanh va tinh hinh lwu chuyén tién té cho
nam tai chinh két thic cing ngay, phu hgp véi cac Chuan muc Ké toan Viét Nam, Ché
do Ké toan Viét Nam, va cc quy dinh hién hanh khac vé ké toan tai Viét Nam”.

2. Kiém todn ndi bg: Khong co.
VI. Céc cong ty c6 lién quan

- Cong ty nam gitr trén 50% von co phan/von gop clia to chirc: Tong cong ty cap
nude Sai Gon la don vi ndm glu 51% von ¢b phan.

- Cong ty co trén 50% véon ¢d phan/vén gop do to chiic, cong ty nim gitr: khong c6

- Tinh hinh dau tu vao céc cong ty 0 lién quan: khong co

VIL Té chirc va nhan s

1. Co clu tb chirc ciia cong ty:
- Pai hoi dong cb dong.
- Hoi dong quan tri.

- Ban kiém soat.

- Ban diéu hanh (01 Giam ddc, 02 Pho giam déc).

- 11 phong, ban, doi.

2. Tom tat ly lich ciia cic cd nhan tron

Ban diéu hanh:

Ho va tén Chirc vu Ly lich tom tit
1. Ong Bui Si Hoang Chutich |- Nam sinh: 06/01/1951
HDQT | Gigi tinh: Nam

- Qudc tich: Viét Nam

- Dia chi thuong tri: 44 Tong Lung, P. 13,
quan 11, Tp.HCM

- Trinh d6 van hoa: 12/12

- Trinh d§ chuyén moén: Cir nhan tin dung
ngan hang, Ctr nhan K¢ toan ngan hang.

- C0 phan dai dién: 1.083.750 CP (12,75%)

2. Ong Nguyén Xuan Cau | Thanh vién

- Nam sinh: 13/10/1954

H,DQT,' - (Gidi tinh: Nam
Giam doc it
cong ty - Quoc tich: Viét Nam ‘ ,
- Dia chi thuong tra: Lau 1, s6 8 Ba Huyén
Thanh Quan, P6, Q3, Tp.HCM.
- Trinh d¢ van hoéa: 12/12
- Trinh d9 chuyén mén: Cir nhan kinh té; Cir
nhan Luat.
- C phan s¢ hiru ciia ban than: 3.400.
- C6 phén dai dién: 1.083.750 (12,75%)
3. Ong Nguyén Dtec Tién | Thanhvién |- Nam sinh: 20/9/1953
HPQT 1. Gigi tinh: Nam




Ho va tén

Chtre vu

Ly lich tom tat

Quéc tich: Viét Nam

Dia chi thuong tra: B2 Cu xd Nha mady
nudce Thu Puc, P. Linh Trung, Q. TD

Trinh d van hoa: 12/12

Trinh d6 chuyén mén: Ky su Cép thoat
nudc.

C6 phan s6 hitu cua ban than: 3.200

C6 phan dai dién: 1.083.750 CP (12,75%)

4. Ong Huynh Tuin Anh

Thanh vién
HDQT - Pho
Giam dbc
Kinh doanh

Nam sinh: 26/01/1970
G161 tinh: Nam
Quéc tich: Viét Nam

Dia chi thuong tra: 18/24 Bis Tran Quang
Di¢u, P 14, quén 3, Tp.HCM

Trinh d0 van hoa: 12/12

Trinh d9 chuyén mon: Ky su co khi, Cao
hoc Quan tri kinh doanh

C6 phan dai dién: 1.083.750 CP (12,75%)

8. Nguyén Hoai Nam

Pho gidm
doc Ky thuat

Nam sinh: 11/11/1973
G161 tinh: Nam
Quéc tich: Viét Nam

Dia chi thuong tra: 18/9 dudng 8, phuong
Linh Chiéu, quan Thua Dirc.

Trinh d0 van hoa: 12/12

Trinh dg chuyén mén: Ky su Xéy dung cau
duong, Ky su Cap thodt nude.

9. Nguyén Thi Ngoc Hanh

K¢ toan
truong

Nam sinh: 02/6/1970
Gidi tinh: Nir
Quéc tich: Viét Nam

Dia chi thuong tri: 31 Lé Van Chi phuong
Linh Trung, quan Thu Durc

Trinh d6 van héa: 12/12

Trinh d6 chuyén mén: Cir nhan kinh té.

3. Thay d6i Giam déoc diéu hanh trong nim: khong c6

4. S6 lwgng can bg, nhin vién va chinh sach d6i voi nguoi lao dong:
- $6 lugng lao dong tai 31/12/2010: 291 lao dong.

Chinh sach d6i véi nguoi lao dong:

+ Cheé d¢ lam viéc:




Thoi gian lam viée: Trén co s¢ che d¢ chung, cong ty t6 chire lam viée 8gid/ngay,
5 ngay/tuan. Tuy nhién, khi c6 yéu cau dap (g tién do cac cong trinh, cong nhén s&
lam thém gi¢ va cong ty c6 chinh sach dam bao quyén lgi, ciing nhu di ngo thoa dang
cho ngudi lao dong, dong thoi tuan thi céc quy dinh cua Luat lao dong.

Nghi L&, Tét, phép: Toan thé CBCNV ciia Cong ty dugce nghi LE, Tét va phép theo
dung Quy dinh cua Luat lao dong.

Piéu kién lam viéc: Ddi véi lao dong gian tlep, cong ty ¢ ging cai tao cac phong
lam viéc mot cach khoa hoc; ddi vai lao dong truc tlep, cong ty trang bi day di dung cu
va phuong tién bao ho, tuan tht céc qui chuan, yéu cau an toan trong qua trinh lao dong,
san Xuét.

+ Chinh sich dao tao: V6i muc tiéu huéng dén ky ning chuyén mon hod cao
trong tit ca cac bo phan cong téc, cong ty ludn khuyén khich nguoi lao dong nang cao
nang lyc nghiép vu, chuyén mon dé dam bao hoan thanh nhiém vu ot nhét.

+ Chinh sach lvong, thuwdng va phic loi:

- Chinh sach lwong: Cong ty xdy dung va thuc hién chinh sach luong phu hop véi
dac trung nganh nghé, co ging t6i da dé dam bao giai quyét cho ngudi lao dong hudng
mirc luong tuong x(mg voi nang luc dong gop, trinh do nghiép vu chuyén mon ctia moi
nguoi, clng cac ché do quy dinh ciia Nha nudc. Doi véi lao dong trong cong ty dugc
xép theo thang bang lwong cia Nha nuge tai Nghi dinh 205/2004/ND-CP cua Chinh
phu. Ngoai ché d¢ lwong co ban, ngudi lao dong con duge huong luong nang suét theo
don gia tién luong da dugc Ban giam dbc phé duyét.

- Chinh sach thudéng:

- Ngoai vige tra luong hang thang cho nguoi lao dong, vao cac dip phat dong
phong trao thi dua, 1€, tét, cong ty déu xép loai lao dong dura theo cac chi tiéu ndng sudt,
ky lut dé khen thuong.

- Chinh sach phiic lgi va chim séc nguoi lao dong:

Cong ty ludn quan tam dén phuc loi cua nguoi lao dong, nhu dong Bao hiém y te
va Bao hiém xa hoi, Lanh dao cong ty cung Ban chip hanh cong doan thudng xuyén to
chire thim hoéi, dong vién, trg cép, tang qua cho gia dinh CBCNV khi gip kho khan,
hoan nan.

- Cac ngay Trung thu, ngay Mot thang Sau, cong ty cing ting qua cho con em
CBCNV. Ngoai ra, Cong ty con xdy dung Quy hoc bong Nguyén Dirc Canh dé hd tro
cho con CBCNVC ¢6 thanh tich hoc tap xuat sic va c6 hoan canh kho khan.

- T4 chtte céc chuyén di du lich, nghi dudng cho CBCNV.
- Dinh ky t chire kham sire khoé cho CBCNV theo dung quy dinh.
5. Thay dbi thanh vién HDQT, Chii tich, Ban Giam déc, Ké toan truémg:
- Thay dbi thanh vién Hoi dong quan tri , Chu tich: Khong ¢6
- Thay ddi thanh vién Ban kiém soat: Khong c6
- Thay ddi Ban Giam dbc, ké toan truong trong nam: Khong co.
VIIL Théng tin c6 dong gop von va Quan tri cong ty
1. Hi dong quan tri va Ban kiém soat:

1.1 Hoi dong quén tri: GOm 04 ngudi (khong chuyén trach), trong do ¢6 02 thanh vién
HDQT kiém dicu hanh cong ty



Ho va tén Chtrc vu Ngay b6 nhiém Nhi¢m vu

1. Bui ST Hoang Chii tich 20/11/2006 Diéu hanh chung
2. Nguyén Xuan Céau Thanh vién 20/11/2006 Giam dbc
3. Huynh Tuén Anh Thanh vién 20/11/2006 Ph6 Giam déc
4. Nguyén Duc Tién Thanh vien  20/11/2006 Tham gia diéu hanh
1.2 Ban kiém soat: Gom 03 nguoi (khong chuyén trach).

Ho va tén Chirc vu Ngay bo nhiém  Ngay mién nhiém
1. Quéach Trong Lugng Trudng ban 20/11/2006
2. Hoang Ngoc Lam Uy vién 20/11/2006
3. Tran Thi Nhj Ha Uy vién 20/11/2006

* Hoat dong ciia Hi dong quan tri:

Hoi dong quan tri hoat dong theo co ché tap trung dan chu, tuan thu phdp ludt, va
diéu 1¢ ciia cong ty. Trong nam 2010, da t6 chte 07 phién hop dé thao luan, trién khai
nhiém vu do Pai hoi dong ¢ dong giao.

Tung thanh vién HDQT ghuc hién nhiém vu duge Chu tich HDQT phén cong,
bam sat tinh hinh cua cong ty dé thyc hién dung chu truong va hoan thanh chi tiéu ké
hoach san xuat kinh doanh da ding ky.

* Hoat dong ciia thanh vién HPQT déc 1ap khong diéu hanh

Thanh vién HDQT khong diéu hanh thuc hién chtc trach, nhiém vu duoc phan
cong vai tinh than trach nhiém cao, dong gop tich cuc cung HDQT ban hanh nhiing chu
truong, chinh sach phu hgp, gitp hoat dong san xuat kinh doanh tai cong ty dat hi¢u qua
cao.

Thanh vién HDQT dgc 14p khong diéu hanh hién nay gom:

1. Ong Bui St Hoang — Chu tich HPQT: chiu trach nhiém chung vé moi hoat

dong ciia Hoi dong quan tri, tham muu nhing vén dé lién quan dén linh vuc hoat dong
tai chinh, chinh sach dau tu, sir dung nguon von dau tu .

o2 Ong Nguyen Puc Tién: chiu trach nhiém tham muu cho Ban diéu hanh nhiing
van de lién quan dén cac linh vuce sau:

- Nhan su;
- Luong, thudng;
- Doi séng cho nguoi lao dong;
- Tuyén dung, dao tao nhan su.
* Hoat ddng ciia Ban kiém soat/Kiém soat vién:

Niam 2010, Ban kiém soat da thuc hién tét nhiém vy, luén tdp trung kiém tra
gidm sat hoat dong cua HDQT va Ban diéu hanh ve viéc chdp hanh luat phap, diéu 1¢,
nghi quyét cta Pai hoi dong cd dong va HDQT vé ché do thu chi tai chinh, chinh sach
doi v6i nguoi lao dong... tham du cac cude hop HDQT, va dong gop ¥ kién lién quan
dén cong tac diéu hanh, quan ly.

» K& hoach dé ting cwong hiéu qua trong hoat dong quan tri cong ty:

Theo ké hoach, nam 2011 Hoi d(“)ng quan tri da théng nhat nhitng nhi¢m vu trong
tam trong nam 2011 nhu sau:



- Dam bao tinh minh bach trong moi thong tin lién quan dén cong ty, nham tao
niém tin v4i nha dau tu. Nang cao chat lugng phuc vu.

- Céi tién phuong thirc quan ly.

- Stra dbi, bd sung mot s6 diéu trong Piéu 16 va Quy ché hoat dong cia cong ty
cho phu hop véi thyc té.

* Thu lao cia HPQT, BKS:
Téng thi lao clia thanh vién HDQT, BKS va Thu ky ndm 2010 1a 234.000.000

dong (hai trim ba muoi bén triéu dong). Cu thé nhu sau:

Stt | Dién gidi Chirc danh Mie thu lao Tong thi lao
dong/thang nam 2010

1 | Bui ST Hoang ~ Chu tich HDQT 3.500.000 |  42.000.000
2 | Nguyén Xuan Céu Thanh viéen HDQT 3.000.000 36.000.000
3 | Huynh Tuén Anh Thanh vién HDQT 3.000.000 | 36.000.000
4 | Nguyén Puc Tién Thanh vién HDQT 3.000.000 |  36.000.000
5 | Quach Trong Luong Truéng BKS 2.500.000 30.000.000
6 | Hoang Ngoc Lam TV.BKS 1.500.000 18.000.000
7 | Trdn Thi Nhj Ha TV.BKS 1.500.000 18.000.000
8 | Nguyén Thi Tuyét Nhung Thu ky HDQT 1.500.000 18.000.000
Tong cong: | 234.000.000

* S6 lwong thanh viéen HDQT, BKS, Kiém soat vién, Ban Giam dbc da cé
chirng chi dao tao vé quin tri cong ty: Khong c6

* Ty I¢ s6 hiru cg phan va nhirng thay doi trong ty 1¢ nim giir ciia thanh vién
HDPQT (tinh dén ngay 31/12/2010):

Ho va tén Chicvu  SOlwong CP Ty 1%  Thay ddi
1. Ong Bui St Hoang Chu tich 1.083.750 12,75 khong
2. Ong Nguyén Xuan Cau Thanh vién 1.083.750 12,75 khong
3. Ong Huynh Tuén Anh Thanh vién 1.083.750 12,75 khong
4. Ong Nguyén Duc Tién Thanh vién 1.083.750 12,75 khong

* Thong tin vé cic giao dich co phleu/chuyen nhwong phin vén gop cia cac
thanh vién HPQT, Ban Giam dbc diéu hanh, Ban kiém soat, Kiém soat vién:
Khong ¢

2. Cic dit liéu thdng ké vé c6 dong/thanh vién gop von tai ngay 14/02/2011.

2.1 Thong tin chi tiét vé co cAu co dong:

Stt Loai hinh ¢6 dong S6 ¢b phiéu sohiru Ty I¢ s& hitu (%)
I. Trong nuwéc 5.938.100 69,86

1 Tb chirc trong nudce 5.292.728 62,27

2 Canhan trong va ngoai cong ty 645.372 1,59

II. Nuwdc ngoai : 2.561.900 30,14

1 Téchic 2.561.500 30,135



2 Cénhéan 400 0,00005

2.1Théng tin chi tiét vé ¢ sang lap:

Tén cb dong Dia chi Cophansg Tylé
hiru %
- Tong cong ty cAp nude Sai Gon 86 01 Cong truong Qube  4.335.000 51
Tée, Q3, Tp.HCM
- Cty ¢b phan sira Viét Nam 184-186-188 Nguyén 850.000 10
Dinh Chiéu, Q3,
Tp.HCM
- VOF INVESMENT LIMITED  Phong 1703, Lau 17,cao  2.550.000 30
(nhan chuyén nhuong tir Cty ¢6  6¢ Sun Wah, 115 Nguyén
phan sita Viét Nam nam 2008) Hug, Q1, Tp.HCM

2.3. Thong tin chi tiét vé c6 dong/thanh vién gép von nuéc ngoai.

Tén cb dong Dia chi Cophansd Ty le
hiru %
- VOF INVESMENT LIMITED Phong 1703, Lau 17, 2.550.000 30

cao o¢ §unWah, 115
Nguyén Hug, Ql,

Tp.HCM
- NEW-S SECURITIES CO.LTD. EBISU BLDG, 11-10, 10.000 0,12
3-CHOME, HIGASHI,
SHIBUYA-KU,
TOKYO
- OKASAN INTERNATIONAL  UNIT NOS 4601.3 THE 1.500 0,02
ASIA LTD CENTRER 99
QUEEN'S ROAD
CENTRAL
HONGKONG
Noi nhan: %
- UBCKNN;
- VP.TCTy;
- BKS.TCty;
- HBQT Cty;
- BKS Cty;
- BGD Cty;
- P.TCHC;
- Luu.













