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PHAN | | THONG TIN CHUNG

THONG TIN KHAI QUAT

Tén giao dich: CONG TY CO PHAN CAP NUOC THU PUC.
Tén tiéng Anh: Thu Duc Water Supply Joint Stock Company
Tén viét tat: Thu Duc Wasuco.J.S.C

Gidy chimg nhén dang ky doanh nghiép: 0304803601 do S¢ K& hoach va Pau tu thanh
pho Ho Chi Minh cap lan dau ngay 18/01/2007, thay doi lan thir ba ngay 03/02/2021.

Vén diéu 1&: 85.000.000.000 dong (tim muoi 1im ty dong).

Vén dau tu cua chu sé hitu: 85.000.000.000 dong (tAm muoi lim ty dong)
Dia chi: S6 8 Khong Ttr, phudng Binh Tho, Tp.Thi Puc, Tp.HCM.

bién thoai: 19001012; Fax: (028) 3896 0241.

Website: www.capnuocthuduc.vn

M4 ¢6 phiéu: TDW

. Qua trinh hinh thanh va phat trién:

Nim 1991: Cong ty C6 phan Cap nudc Thu Bic tién than 1a Chi nhanh Céap nudc Tha
Puc - Bién Hoa, don vi truc thuoc Cong ty Cap nudc TP.HCM. Chi nhanh dugc thanh
lap theo quyét dinh s6 202/QD-TCNSTL cua S& Giao théng Céng chanh Thanh phd
Ho Chi Minh, ¢6 con dau riéng dé giao dich theo quy dinh ciia Nha nudc;

Nim 1992: Cong ty C6 phan Céap nudc Tha Buc chinh thic di vao hoat dong véi chirc
nang: Quan ly, thi cdng, tu bd stra chita, cai tao va phat trién mang ludi cp nudc trén
dia ban Quan 2, Quan 9, Quan Thu Buc, khu cdng nghiép Bién Hoa va mot phan cua
huyén Thuan An - tinh Binh Duong;

Nim 2004: Chi nhanh chinh thic 4p dung quy ché phan cap quan ly trong Cong ty
Cép nudc Thanh phd H6 Chi Minh theo quyét dinh sé 832/QD-CN-TCLDTL ngay
09/02/2004, chi nhanh chinh thuc chuyén toan bo mang luéi cap nuéc khu vuc phia
bac cau Pong Nai cho Cong ty TNHH mat thanh vién Xay dung Cép thoat nudc Pong
Nai;

Nim 2005: UBND thanh phé H6 Chi Minh ky Quyét dinh s6 6662/QD-UBND phé
duyét phuong an va chuyén Chi nhanh Cap nudc Tha Puc thuoc Tong Cong ty Cap
nuéc Sai Gon thanh Cong ty ¢b phan Cap nuéc Thu Bic;

Nim 2007: Cong ty ¢ phan Cap nuéc Thiu Bac chinh thirc di vao hoat dong theo hinh
thirc Cong ty C6 phan theo Gidy chuang nhan ding ky kinh doanh sé 4103005935 do
S¢ Ké hoach va Pau tu TP. Ho Chi Minh cap ngay 18/01/2007;

Nam 2008: UBND thanh phé Ho6 Chi Minh ky Quyet dinh s6 1277/QD-UBND Vé viéc
xac dinh gia tri phan vén Nha nudc dén thoi diém quyét toan chuyén thé cua Chi
nhanh Cap nuéc Thi B thuoc Tong Cong ty Cap nudc Sai Gon;

Niim 2010: Ngay 11/11/2010 |2 ngay giao dich dau tién ciia ¢o phiéu Cong ty Co phan
Cap nudc Thu Bac niém yet trén san HOSE;
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- Niim 2021: Panh dau 15 nam hoat dong cua Cong ty C6 phan Céap nudc Tha Puc

2. Viée chuyén déi s¢ hiru thanh céng ty c6 phén:

Ngay 30/12/2005 Uy ban nhan dan thanh phé HO Chi Minh ban hanh quyét dinh
6662/QD-UBND v¢ viéc phé duyét phuong an va chuyén Chi nhanh Cap nuéc Thu Dic
thudc Tong cong ty Cap nudc Sai Gon thanh Cong ty Co phan Cap nudc Thu Duec.

Cong ty C6 phan Cip nuée Thu Dtrc chinh thirc hoat dong theo m6 hinh cong ty cd phan
tir ngay 01/02/2007 theo Giay chirng nhan dang ky kinh doanh s0 4103005935 do phong
Dang ky kinh doanh - S¢ K& hoach va Pau tu thanh phdé H6 Chi Minh cap.

Vén diéu 1é: 85.000.000.000 dong (tdm muoi 1am ty dong).

Téng s ¢6 phan: 8.500.000 cb phan.
Ménh gia: 10.000 dong/cod phan.

3. Niém yét chirng khoan.

Cong ty C6 phan Cap nuéc Tha buc da tién hanh niém yét ching khoan tai S¢ Giao dich
Chtrng khoan Tp.HCM theo Quyét dinh 206/QD-SGDHCM ngay 17/09/2010, cu thé:

- Tén cong ty niém yét: Cong ty C6 phan Cap nudc Thu Drc.

- Tén tiéng Anh: Thu Duc Water Supply Joint Stock Company

- Tén viét tit: Thu Duc Wasuco.J.S.C

- Tru s6 chinh: S6 8 Khong Ttr, phudng Binh Tho, Tp. Thu Pic, Tp.HCM
- Vbn diéu 1é&: 85.000.000.000 dong.

- Loai c6 phiéu: C6 phiéu pho thong.

- Ma ching khoan: TDW

- Meénh gia c6 phiéu: 10.000 ddng.

- S6 luong cb phiéu niém yét: 8.500.000 ¢ phiéu.

- Tong gié tri ¢6 phiéu niém yét theo ménh gia: 85.000.000.000 dong .
- Ngay giao dich dau tién trén HOSE: 11/11/2010.

I1. NGANH NGHE VA PIA BAN KINH DOANH:
1. Nganh nghé kinh doanh
a) Khai thac, xt 1y va cung cip nudce: Quan 1y, phat trién hé théng cip nudc; cung tng,

kinh doanh nuéc sach cho nhu cau tiéu dung, san xut (trén dia ban duoc phan cong theo
quyét dinh cua Tong cong ty Cap nudc Sai Gon).

b) Hoat dong kién trac va tu van k§y thuat c6 lién quan: Tu van xay dung cac cong trinh
cap nudc, cong trinh dan dung - cong nghiép (trir thiét ké, khao sat, giam sat xay dung)
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) Xay dung cong trinh ky thuét dan dung khac: Xay dung cong trinh cap nuéc. Tai lap
mat dudng doi véi cac cong trinh chuyén nganh cap nudc va cong trinh khac.

d) Lap dit hé thong cip, thoat nudc, hé thong sudi va diéu hoa khong khi: Lip dat hé
thdng cap, thoat nude (trir gia cong co khi, tai ché phé thai, xi ma dién tai try so; trir lap
dit cac thiét bi lanh (thiét bi cAp dong, kho lanh, may d4, diéu hoa khong khi, lam lanh
nuéc), st dung ga lanh R22 trong linh vuc ché bién thuy san).

d) Xay dung cong trinh cap, thoat nudc: Xay dung, duy tu, stra chita cac cong trinh céap
nudce, thoat nude, cac cong trinh lién quan.

e) San xuit d0 udng khong con, nude khoang: San xuat nude udng dong chai
g) Ban budn do udng: Kinh doanh nuéc udng déng chai
2. Pia ban kinh doanh: Thanh phé Thu Durc

I1LTHONG TIN VE MO HINH QUAN TRI, TO CHUC KINH DOANH
VA BO MAY QUAN LY

1. M6 hinh quan tri.

M6 hinh quan tri doanh nghiép bao gdm:

bai hoi déng cd dong; Ban kiém soat; Hoi d(‘Sng quan tri; Giam dbe.

2. Co cAu bd may quan ly

Co céu t chirc ciia Cong ty C6 phan Cip nude Thu Pic duge xay dung trén nguyén tic
phén cong, quan 1y theo cic khdi chirc nang cong viéc.

SO PO TO CHUC CONG TY
DAI HOI PONG
cO DONG
. Ban Kiém soat
HQIDONG
QUAN TRI

‘ B phin Kiém toin
ndi bd

l GIAM POC
S —
\ \ |
l Phé Gidm déc l Phé Giam déc ‘ l Phé Gidm déc
Cac Phong chirc nang

Cic Phong Phong Phom: Phor Phong Phone
QLML Quin Ij _long Hong K& hoach -
12.3) Xe co pidi E3dB Vit tr QU

Phéng T

chife Hiinh Lty

Kiém tra

Phong
Ghi thu
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3. Cong ty con, Cong ty lién két: Khong co

IV. PINH HUONG PHAT TRIEN
1. Cac muc tiéu chii yéu ciia cong ty:

Cong ty C6 phan Cip nuée Thu DPuc 1a doanh nghiép hoat dong kinh doanh trong linh
vuc cap nude, v6i dic thu va tinh thiét yéu cua san phim trong doi song sinh hoat cua
moi nguoi dan, Cong ty dat ra cho minh cac muc tiéu phat trién chu yéu sau:

- Pam bao ngudn cung cap nudc 6n dinh, lién tuc, chat lugng dat chuan cua Bo Y té;
- Bao vé quyeén loi va lgi ich kinh té cua C6 dong;
- St dung va phat trién ngudn vén hiéu qua, ti da hoa loi nhuan;

- Ap dung ky thuat hién dai vao h¢ thdng ong dan, thiét bi van hanh nhdm nang cao
nang suat hoat dong va han ché that thoat nuéc;

- Tuan tha phap luat va thuc hién day du nghia vu Nha nuéc;
- Giam ty Ié that thoat nudc.

2. Chién lwgc phat trién trung va dai han:

Trong bdi canh toc do do thi hoa nhanh, nhu ciu nudc sach dang ngay cang gia tang.
Nhén thtrc duge tim quan trong va tinh cap thiét ctia ngudn nudc sach dbi voi cong dong
va x4 hoi, Cong ty dé ra chién luoc trung va dai han sau:

- Nang cao chat luong dich vu chim soc khach hang, 4p dung céng nghé sé vao hé
thong quan ly va dich vy cua Cong ty nham dam bdo 1¢1 ich an sinh xa hdi1 ma van
dam bao to1 wu hoa loi ich kinh t¢;

- Thuc hién coéng tic md rong quy md mang ludi hé thong cung cip nudc nham tiép can
dén nhirng khach hang tiém nang cua doanh nghiép;

- Kiém tra hé thong dan nudc, thiét bi dinh ky nham dam bao nguén nuéc dat tiéu chuan
chat luong theo quy dinh cua BO Y té, dong thoi han ché tdi thiéu that thoat nude trong
qua trinh truyén din nudc dén nguoi dan;

- Pao tao ngudn nhén lyc cong nghé thong tin.

3. Cac muc tiéu phat trién bén virng doi véi moi trwomg, xa hi va cong dong.

Nganh nghé kinh doanh chinh ctua Céng ty 1a cung cip nudc sach, mot san pham thiét
yéu cho nhu cau sinh hoat hing ngay cua ngudi dan, do d6 ngoai hoat dong kinh doanh,
Cong ty con phai dam bao vai trd phuc vu an sinh xa hoi, Cong ty s& nd luc dé nhan dan
trong khu vire dugce stir dung nude sach, gop phan cing co quan ban nganh chirc niang cai
thién méi truong séng va chim lo stirc khoe cho nhan dan.

Tuan thu nghiém ngat moi quy pham cua Nha nudgc vé thi cong mang ludi cap nudc, bao
vé hé théng cong trinh ngam noi riéng va co sé vat chat ha ting noéi chung; ap dung dang
cac quy dinh chuyén mon vé ky thuat ciia Tong Cong ty Cap nudc Sai Gon.
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V. CAC RUI RO

Nganh cap nudc doi hoi sy quan tdm dic biét dén cac rai ro méi trudong va suc khoe con
ngudi. Nhan thdy duoc tim anh huéng 6n cua céc rai ro téi khong chi téi chudi gia tri
ctia Cong ty ¢o phan cip nudc Thi Pirc ma con cua ca cong dong xung quanh, WASUCO
da no lyc nhan dién va quan ly cac rui ro lién quan dén hoat dong cua minh, dam bao
tuan thu cac quy dinh vé& moi trudng va an toan lao dong. Nham dam bao viéc quan ly rui
ro va dua ra cac bién phap phong ngira kip thoi, WASUCO di 4p dung nhiéu chinh sach
va quy trinh an toan nham giam thiéu tac dong tiéu cuc dén moi truong va cong dong.

a) Rii ro vé chinh sach

Bén canh viéc tuan thu Luat lién quan nhu Luat Doanh nghiép, Luat Chung khoan, Luat
Lao dong, ... Cong ty con chiu su kiém soat chit ch& bai Luat Tai nguyén nuée, quy dinh
vé quan ly, bao vé, khai thac, st dung tai nguyén nudc, phong, chdng va khic phuc hau
qua, tac hai do nudc gay ra, va Luat Bao vé moi trudng quy dinh vé hoat dong bao vé
moi truong. Luat Doanh nghiép va Luat Ching khoan déu da duoc ban hanh va c6 hiéu
luc 4p dung tir ngay 01/01/2021 kém theo cac van ban hudng dan déu dugc thay thé hang
loat 1am anh huong dén hoat dong quan tri caa Cong ty. Nam rd cac quy dinh phap luat s&
tranh viéc vi pham phap luat, cac doanh nghiép s& khong phai chiu thiét hai vé mat tai
chinh va qua trinh hoat dong san xuat kinh doanh ciing khdng bi anh huéng. Bén canh do,
cac chinh sach phap luat cua nudc ta, dic biét trong linh vuc kinh té duoc dy bao sé& c6 su
thay doi trong thoi gian tgi do Chinh phu dang nd luc cai thién méi trudong dau tu tai Viét
Nam, thu hit nguon vén nudc ngoai. Vi vay, Cong ty lién tuc cap nhat nhiing théng tin
méi dé tranh gay ra nhiing ton that khong déng c6 cho doanh nghiép.

b) Riii ro vé thi truong

Gia ban san pham, dich vu Nudc sach 1a mot tai nguyén quan trong, do Nha nudce dinh
khung gia va muc gia cy thé (do ay ban Nhan dan thanh phd Ho Chi Minh phé duyét mic
gia nudc ma doanh nghiép dua ra dya theo cac quy dinh vé tinh gia). Co quan c6 tham
quyén quyét dinh gia nudc ¢ thé xem xét diéu chinh gia khi ¢ bién dong nhu thay doi
cdng nghé xir 1y nudc, quy chuan vé chét luong dich vu, cac thay ddi vé co ché chinh
sach co lién quan. Tuy nhién hién cac doanh nghiép cung nganh noi chung va Céng ty ndi
riéng nhimng khé khan nhat dinh vé mit tai chinh, doi hoi doanh nghiép can c6 chién luoc
kinh doanh phu hop dé giam thiéu chi phi, dat duoc loi nhuan muc tiéu nay do cac chi phi
dau vao c6 xu hudng ting nhung don gia khong duoc diéu chinh kip thoi. Gia ban nudc
sach cua Cong ty do UBND thanh phé Ho Chi Minh quyét dinh va theo 19 trinh tir nim
2019-2022, do vay viéc tang chi phi dau vao dot bién c6 kha nang anh hudng dén hiéu
qué san xuat kinh doanh Cong ty.

¢) Rii ro vé méi treang — khi hau — thién tai — dich hoa

Cong ty cling ludn y thirc dam bao cac hoat dong cua minh khong gay 6 nhiém méi
truong, tuan thu quy dinh cua céc co quan chire nang vé bao vé moi truong trong hoat
dong Cap nuéc. Ngoai ra, Cong ty luén dé cao tinh than trach nhiém di véi van dé phat
trién bén viing, bao vé tai nguyén nudc cho tuwong lai. Bong thoi, Dich bénh Covid kéo
dai thoi gian vira qua van con it nhiéu anh hudng dén chat luong dich vu suy giam.

d) Rui ro that thoat nwéc
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Hoat dong cung Cap nude sach thong qua hé théng mang luéi 6ng cap nudc ngam dudi
dat cua Cong ty tiém an rai ro 16n 1a that thoat nudc. Nguyén nhan cua tinh trang nay do
duong ong 1au nam bi mon, v, chung loai 4ng, vi ‘pham su dung nudce hoac do cac cong
trinh khac vo tinh tac dong dén hé thong duong ong Thét thoat nudc thuong kho phat
hién, cdng tac stra chita ciing thuong kho khan va tén kém do hé thong nudc ngam nay
nam bén dudi cac cong trinh dan cu, cong trinh cong cdng, tir d6 gy ton that tai chinh
cho Cong ty.

d) Rui ro tai chinh

Rui ro tai chinh cua Céng ty bao,gém rui ro thi truong, rui ro tin dung va rui ro thanh
khoan. Cong ty da xay dung hé thong kiém soat nham dam bao sy can bang & muc hop ly
gitra chi phi rai ro phat sinh va chi phi quan ly rui ro.

Rui ro 14i suat: Cong ty chiu rai ro vé I3i suat do gia tri hop Iy cac ludng tién trong twong
lai cia mot cong cu tai chinh bién dong theo nhiing thay do6i cua I&i suét thi truong khi
cong ty co phat sinh tién gui c6 hoic khong c6 ky han, cac khoan vay va ng chiu lai Suat
tha ndi. Cong ty quan ly rai ro 14 suat bang cach phan tich tinh hinh canh tranh trén thi
truong dé co dugc céac 13i suat co loi cho muc dich cua Cong ty.

Rui ro tinh dung: Rui ro tin dung la rai ro ma mot bén tham gia trong mot céng cu tai
chinh hoidc hgp ddng khdng c6 kha nang thuc hién nghia vu caa minh dan dén ton that veé
tai chinh cho cong ty. Cong ty ¢ cac rai ro tin dung tir hoat dong san xuat kinh doanh
(chu yéu ddi véi cac khoan phai thu khach hang) va hoat dong tai chinh (bao gom tién
gui ngan hang, va cac céng cu tai chinh khac).

e) Rui ro khac

Bén canh nhitng rai ro c¢d thé anh hudng xuyén suét dén qué trinh hoat dong cua Cong ty
trong khi thi truong chimg khoan va ngoai héi nam 2023 khéng 6n dinh ciing 1am anh
hudng dén loi nhuan caa doanh nghiép, con ¢ mot s6 rui ro hiém xay ra nhung c6 thé
gay ra nhitng thiét hai 16n cho Cong ty. D6 1a nhitng rai ro bat kha khang nhu thién tai,
hoa hoan, dich bénh, tai nan lao dong,... Do d6, dé dam bao an toan cho ngudi lao dong,
dam bao cho hoat dong kinh doanh lién tuc va tranh céc ton that khong dang c6, doanh
nghiép ludn tuan tha nghiém ngat cac quy dinh vé phong chay chira chay, cau h, cau
nan, thuong xuyén kiém tra cac thiét bi, cap nhat thong tin thoi tiét, xa hoi,... thuc hién
mua day du cac loai bao hiém can thiét trong nam.
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PHAN || | TINH HINH HOAT PONG NAM 2023

I. TINH HINH HOAT PONG SAN XUAT KINH DOANH

1. Két qua hoat @ong san xuat kinh doanh:

Stt | Ni dung Dvt Ké hoach Thuchign | Ty 1§ %
2023 2023 | TH/KH

1 | Nuéc cung cap (qua DPHN) 1000 m?3 107.000 108.676 101,57
2 | Doanh thu tién nuéc (qua DHN) tr.dong 1.253.612 1.277.119 101,88
3 | Ty & ho dan dugc cap nudc sach % 100 100 100,00
4 | Ty Ié nudc that thoat that thu % 14,00 8,91 -5,09

2. Panh gia tinh hinh thwe hién so véi ké hoach

Trudc ap luc cua xa hoi vé sén phém thiét yéu phuc vu cudc séng, nhu ciu cua khach
hang ngay cang cao vé chat lugng san pham phuc vu. Cong ty Co phan Cap nudc Thu
DPirc da c¢6 nhiéu cach lam dot pha dé dat duogc cac chi tiéu dé ra, can ddi hai hoa gitra
hiéu qua hoat dong kinh doanh va phuc vu xa hoi.

a) San luong nudc cung cap:

Cap nudc an toan, lién tuc va dam bao chéat luong, dap ung cho nhu cau san xuat kinh
doanh va sinh hoat cua nhan dan trén dia ban quan 1y goép phan vao viéc phat trién kinh té
- x4 hoi luon duogc coi 1a nhi€ém vu trong tam hang dau cua Cong ty.

Két qua thuc hiér} chi ti€u san lugng n}réc tiéu thy nim 2023 dat 108.676.588 m? dat
101,57% so voi ké hoach nam 2023 va bang 106,95% so voi thuc hién nam 2022.

b) Doanh thu tién nuéc:

V‘é’i sy tang trudng cua luqr}g nuoc tiéu thu, chi tiég doanh thu tién nudc dat 1.277 ty
dong, dat 101,88% so vo1 ké hoach nam 2023, va bang 108,27% so vai thuc hién ndm
2022

Cong tac ra soat, kiém tra luong nudc tiéu thy, doi tuong st dung cua khach hang, thyc
hién diéu chinh gia biéu, dinh mic dung voi thyc té. Bén canh d6, cong tac hd tro dang
ky va cip dinh mirc nuéc cling dugc chu trong thyc hién. Song song do dé huong ing
cudc van dong cua thanh pho chung tay ho trg cong nhan, sinh vién ¢ tro giam bot phan
nao kho khan trong cudc song, nam 2023 da thyc hién cap dinh mic cho 12.363 ho, voi
téng s6 nhan khau duoc cap dinh muc 1a 266.542 nguoi véi 1.066.168 m® duge cap dinh
muc.

Gia ban bjnh quan nam 2023 dat 11.734,93 d6ng/m® dat 100,16% so véi ké hoach nim
2023 va bang 101,21% so v&i thuc hi¢n nam 2022.

Tiép tuc duy tri thye hién chuong trinh nang cao chat luong phuc vu khach hang, Cong ty
da chu dong lién h¢ voi cac ngan hang va céc to chuc thu hd. Viéc mo rdng céc kénh
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thanh toan da tao thuan loi cho khach hang cing nhu tang ty 1¢ thyc thu, giam rii ro cho
cong tac thu tién cua don vi. Ung dung cong ngh¢ thong tin phuc vu cong tac nhu phan
mém Wasspro, phan mém doc s6 hd tro cong tac doc chi sé nuwdc ngoai hién trudng...

¢) Chi tiéu ty 1€ ho dan dugc cép nudc sach:

V61 nhi€ém vu cung cr?ip nuodc sach trén dia ban Thanh phé Tha Dtre, y thirc dugce day la
mét nhiém vy chinh tri hét sirc quan trong. Bung truée nhiém vu dugce giao, Cong ty da
quyet liét trong viéc trién khai thuc hién bang nhiéu bién phap. Thuc hién cac du an phat
trién mang ludi cap nuoc, tap trung thi cong hoan tat, nhanh chéng dua vao sir dung, uu
tién cho cong tac gan dong hod nudc dé nguoi dan c6 nude sach sir dung. O nhitng khu
vuc chua thé phat trién mang luéi cip nude, Cong ty di c6 nhiéu giai phap dam bao cap
nudc an toan va lién tuc nhu lap dit cac bon chira nudc dé cung cap nudce sach hoic gin
dong ho tong.

Cong ty ludn chu dong phéi hop véi chinh quyén dia phuong thong ké cac ho dan c6 nhu
cau dugc sir dung nudc sach, cac hém, duong chua co tuyén 6ng cap nudc dé 1én phuong
an phat trién mang ludi ddm bao nhu cau sir dung nudc cua nguoi dan, bén canh do6 thuc
hién phong trao huéng dén anh, chi, em cong nhan, sinh vién 1a ngudi nhap cu hién dang
tam tru trén dia ban quan ly, kéu goi, van dong chu nha tro dang ky dinh mirc nudc nham
giam bat ganh nang cho nguoi nhdp cu hién tam tra trong khu vuec.

Vo1 su quyét tam, chi dao thuc hién béng nhiéu bién phap cua lanh dao, cung véi su nd
luc phan dau cua tap thé can by cong nhan lao dong Cong ty ti€p tuc gilt virng ty 1€ 100%
ho dan dugc sir dung nudc sach.

d) Cong tac giam nudc thit thoat that thu:
Trong nam 2023, Cong ty dua vao van hanh tong cong 113 DMA.

Phoi hop Xi nghiép Truyén dan Nudc sach kiém tra, giam sat thuc hién cong tac thay
dong ho téng dinh ky, tinh toan san luong tiéu thy trung binh dbi v4i dong ho gap su co,
dam bao tinh ding tinh du lvgng mua ban si qua d6ng ho tong hang thang. Diéu tiét ‘mang
luoi, tang ap luc tuyen truyen tai cAp 2, dong thoi Cong ty ra soat, dé& xudt 1ap dit bd sung
cac tuyén dng truyén tai cdp 2 trén dia ban nham cai thién ap luc cho Khu vuc 2 (Quéan 9
cii) ndi riéng, Thanh phd Tha Puc ndi chung.

= (CoOng tac giam sat dia ban, xay dung co sé dir li¢u GIS:

Thanh 14p va dua vao van hanh trung tim mang ludi cp nuéc NOC thang 8 nim 2023
nhim thu thap diy du thong tin dit liéu lién quan dén ché d6 van hanh cta hé théng mang
1u6i cap nude & ché do thoi gian thuc (realtime). Co so dir lidu thu thap duogc co thé trich
xuat bao cao theo yéu cau, dong thoi dam bao tinh két ndi ddi v6i hé thong khac lién
quan dén hoat dong san xuat kinh doanh; C6 du thong tin va cong cu phuc vu viée diéu
phéi van hanh hé thong mang ludi cip nude, tham muu viéc ra quyét dinh quy hoach
phat trién mang ludi cap nudc.

Xay dung quy trinh quan ly hd so hoan cong cac cong trinh, dam bao cap nhat day du
thong tin cac tuyén dng, cong trinh méi theo tién do vao co sé dir lieu THUDUCGIS.
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= Ung dung cong nghé thong tin, khoa hoc k¥ thudt vao hoat dong giam thit thoat nudc:

Ung dung mo6 hinh thuy lyc dé p‘hﬁn ti,ch hién trang van hanh DMA, quy hoach lai ving
ap luc va xay dung phuong an diéu phoi ap luc mang luéi cac khu vuc.

Trién khai ung dung App quan ly su cb stra bé tir thang 2 dén nay dé cap nhat dugc hon
6.000 diém bé bao gém hinh anh, hd so va vat tu hoan cong sira bé.

Thyuc hién nang cap phan mém trang web Waternet quan 1y ap lyc online va APP xem
qua dién thoai ddng thoi tich hop Logger cic tram giam giat chat luong nudc trén mang
luéi cap nude.

Xay dung ké hoach trién khai DMA thong minh tai khu dan cu thudc du an Sai Gon
Mystery, Phuong Binh Trung Tay, Khu vuc 1, TP Thu DPirc. Hién tai dé hoan tat gian
doan thiét ké va chuan bi mua sam vat tu, thi€t bi nganh cap nudc.

Ban hanh quy dinh méi yé cong tac bam chi mi vach cho déng hd nuéce 151y - 251y phi
hop voi tinh hinh thyc t€ dia ban TP. Thu D, mang lai hiéu qua tang cuong cong tac
quan ly dong ho nudce trén mang ludi.

I1. TO CHUC VA NHAN SU
1. Danh sach va Iy lich Ban diéu hanh (tinh dén 31/12/2023)
Ho va tén Chirc vu Trinh d¢ Niam | Ngay bo Ty 1€ co
sinh nhiém phan sé&
hiru
Nguyén Cong Minh TV.HDQT | K§ su Xay dung; Ky | 1973 | 26/4/2022 | - Daidién
~Giam doc | su cap thoat nude, 1.083.750 ¢6
phan cua
Tong cong ty
Cap nude Sai
Gon, chiem
ty 18 12,75%
- S& hitu 800

) phﬁn, chiém
ty 1 0,01%

Pham Huynh Ba Pho giam Ky su XD Dan dung | 1973 | 08/9/2022 0%

Dat doc va Cong nghiép

Tran Hung Thanh | Ph6 gidm | Thac sT Ky thuat, K§ | 1977 | 17/5/2023 0%
doc su Xay dung

Nguyén Cong Phé giam Ctr nhan Kinh té 1976 | 01/6/2023 0%

Thanh doc

Cao Hitu Loc Ké toan Thac si Kinh té 1976 | 12/6/2020 0%
trudng

2. Nhirng thay d6i trong HDQT/BKS/BDH:

Nam 2023 nhan su trong Hoi déng quan tri; Ban kiém soat va Ban diéu hanh c6 thay doi
nhu sau:
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Stt Ho va tén Chiic vu Ngay b6 | Ngay mién Ghi chu
nhiém nhiém
1 | Tran Hung Thanh PGD 17/5/2023 Nghi quyét 22/NQ-
CNTD-HDPQT ngay
17/5/2023
2 | Nguyén Cong Thanh PGD 01/6/2023 Nghi quyét 30/NQ-
CNTD-HDQT ngay
31/5/2023
3 | Nguyén Thi Thuy PGD 01/8/2022 | 01/6/2023 | Nghi quyét 30/NQ-
Linh CNTD-HDPQT ngay
31/5/2023

3. SO lwgng can bg, nhan vién va chinh sach doi véi ngudi lao dong

3.1 SO lugng can bd, nhan vién

Tong s6 can by, nhan vién: 449 nguoi

STT

Tinh chét phan loai

Theo trinh d¢

Trinh d Dai hoc va trén Dai hoc

Trinh d6 Cao dang, trung cap chuyén nghiép

So cap va Cong nhan k¥ thuat

Lao dong pho thong

Theo dbi twong lao dong

Lao dong truc tiép

Lao dong gian tiép

Theo gi¢i tinh

Nam

N

Theo thoi han HPLD

Hop dong ngan han dudi 1 nim
Hop ddng c6 thoi han 1 dén 3 ndm
Hop dong khong xac dinh thoi han
Theo cip quan ly

Quan ly cap cao

Quan ly cap trung

Chuyén vién, nhan vién

Theo d9 tuoi

Tir 18 dén 25 tudi

T 25 dén 36 tuoi

S6 lwong Ty lé
(nguoi) (%0)

449 100
181 40

85 19

21 5
162 36
449 100
178 40
271 60
449 100
346 77
103 23
449 100

65 14
384 86
449 100

7 2

38 8
404 90
449 100

10 1
112 25
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) L _ S6 lwong Ty I¢
STT Tinh chat phan loai )
(nguoi) (%0)
Tur 36 dén 45 tudi 167 31
4 | Trén 45 tudi 160 37
Tong cong 149 100

3.2 Chinh sach dbi véi nguoi lao dong.
a. Ché d6 1am viéc:

Su an toan trong qua trinh lam viéc cua can b cong nhan vién luén dugc Ban lanh dao
dat Ién hang dau, vi vay cac trang thiét bi hd tro va bao vé cho nguoi lao dong dugc Cong
ty lép dat, cung cép dﬁy du. Bén canh do, nguoi lao dong dugc kham strc khoé dinh ky tai
cac bénh vién uy tin do Cong ty t6 chrc.

Cong ty thuc hién ché @6 lam viéc theo quy dinh ctia Luit Lao dong 8 gid/ngay, 5
ngay/tuan va bé tri thoi gian nghi trua thich hop. Ngoai ra, Cong ty ciing quan tim dén
doi sbng tinh than cua ngudi lao dong théng qua viée phdi hop véi Cong doan td chic
cho nguoi lao dong tham quan, du lich hing nim; T chtrc cac giai thi ddu thé thao,
khuyén khich nhan vién tham gia rén luyén dé ting cudng strc khog.

b. Chinh sach dao tao:

Nguén nhén lyc luon 13 yéu t6 cot 18i trong qua trinh hinh thanh va phat trién Céng ty
nén chat luong doi ngti nhan vién dugc Ban lanh dao quan tam. Vi vay, cac budi dao tao
duge Cong ty to chirc thudong xuyén nham nang cao k¥ ning chuyén mon, kién thirc dé
dam bao nhan vién hoan thanh nhiém vu tot nhat. Pic biét d6i voi bo phan lao dong truc
tiép, Cong ty khuyén khich nhan vién tham gia cac khoa dao tao, boi dudng nghiép vu
chuyén mén, nang cao tay nghé nhu thi nang béc, hoc cac quy trinh méi,... qua cac khoa
hoc ngdn han. Viéc t6 chirc ding ky du thi tay nghé duoc thuc hién dung trudng hop,
dang thoi han.

C. Chinh sach luong, thuong:

Ban lanh dao tin ring chi nhitng nhan vién dugc chim séc toan dién vé vét chat va tinh
than thi méi co thé tao ra san pham, dich vu chat luong cao va dap tng hiéu qua nhu cau
cua khach hang. Vi vay, chinh sach luong, thuong luén dugc cong ty chu trong va thuc
hién dung quy dinh. Thém vao d6, quy ché luong, thuéng duge phan bd theo quy dinh
cua Cong ty sao cho phu hop véi nang luc, tién do, khoi luong cong viéc va cong bﬁng,
binh dang.

Bén canh d6, Cong ty to chirc danh gia thi dua nham khen thudng céc ca nhin dat thanh
tich tot, thuong dot suat véi cac nhan vién hoan thanh nhi¢ém vy xuat sac.

d. Chinh sach phuc 1gi va cham so6c nguoi lao dong:

Cham lo day du cac ché d9, chinh sach ddi v6i ngudi lao dong la moi quan tam hang dau
ctia Ban lanh dao Cong ty dé nguoi lao dong yén tim, gan bo véi cong vige, phuc vu tot
Cong tac. Trong nim 100% CB.CNLD dugc mua bao hiém xi hoi; bao hiém y té; bao
hiém nhén tho, va dugc kham stc khoe dinh ky.
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T6 chirc thim hoi, ting qua cho cong nhan lao dong c6 hoan canh khé khin, bé tri sap
x€p phong nghi cho cén bg, cong nhan lao dong truc stra bé dém.

T6 chuc phat qua cho cac chau hoc sinh gioi, va trao hoc bong Nguyen buc Canh cho
con em CB.CNLD c6 hoan canh kho khin nhung hiéu hoc, t6 chirc vui Tét thiéu nhi cho
con em nguoi lao dong.

Tao san choi lanh manh, b ich cho ngudi lao dong nhim tai tao strc lao dong théng qua
cac hoat dong Hoi thao, cac cudc thi van nghé, viét ban tin ndi bo...

I11. TINH HINH PAU TU, THUC HIEN DU AN

1 Céc khoan diu tw 16m:

a) Cac khoan dau tu dy an: Nam 2023, Cong ty di trién khai thuc hién cac dy 4n cép
nudc dé€ phuc vu chuong trinh gidm nudc that thoat va ddm bao cap nudc an toan, lién tuc
cho khach hang trén dia ban quan ly, mdt so cac dy an 16n gom:

Stt  Tén cong trinh Quy md Vén diu tw
(mét dng)  (ty ddng)
1 Cai tao, nang cdp 6ng muc, 6ng sdu DMA: HBCIA va 6.260 14,730

DMA HBC1B (duong 39, duong 41, duong 44, duong
Tam Binh, duong Song Hanh Kha Van Can, duong Hiép
Binh, duong 36, duong 38, duong 40, duong 50, dudong
52), phuong Hiép Binh Chanh, Tp. Thu Buc

Cai tao, nang cép 6ng muc, 6ng sdu DMA Metro An Pht, 2.787 12,696
Phuong An Phu (Puong Vi Tong Phan, Buong Song hanh

Xa Lo Ha Noi+ buong 14+Duong Duong Van An+Duong

30A+Puong Nguyén Hoang+Puong Bui Ta Han + Pudng

Cao Dtrc Lan), Tp. Thu Buc

2 Cai tao, nang cap dng muc, 6ng siu DMA Long Phudc (Lé 4.796 9,648
trai, 1€ phai) duong Long Phudce, Tp. Thu Buc

3  Caitao, nang cap ong muc, dng sau duong Lo Lu (18 trai va 3.540 9,844
1€ phai), phuong Truong Thanh, Tp. Thu Puc

3  Caitao, nang cap dng muc, 6ng sdu DMA Nguyén Xién (1é 2.730 6.465
trai & 1€ phai), phuong Long Thanh My, Tp. Thu Duec.

Di doi 6ng cip nudc nam trong pham vi cong trinh " Nang 2.100 5,156
cap, mo rong duong Nguyen Thi Pinh - L& phai (doan tir
cau Giong Ong Tb dén cau My Thuy), Tp. Thu Puc

Di doi 6ng cap nudc nam trong pham vi cong trinh " Nang 2.200 5,428
cap, mo rong duong Nguyen Thi Dinh - L& trai (doan tir
cau Giong Ong T6 dén cau My Thuy), Tp. Thu Puc

Cai tao, nang cip ong muc, dng sdu DMA Lwong Dinh 1.419 5,409
Cua-Mai Chi Tho, Phuong Cat Lai-Thanh My Loi (Puong
2, duong 21, duong BDong Van Cong), Tp. Thua Duc

b) Cac khoan dau tu tai chinh: khong
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2. Céc cong ty con, cong ty lién két: khong

IV. TINH HINH TAI CHINH :
1 Tinh hinh tai chinh

Stt | Chi tiéu Dbvt Ké hoach Thuc hién Ty 1€%
2023 2023 TH/KH
A | Tinh hinh tai chinh
1 | Téng Doanh thu tr. dong 1.260.552 1.295.262 102,75
o | Loi nhuan trude thué tr. dong 54.986 68.086 123,82
4 | Loi nhuan sau thué tr. dong 43.989 53.906 122,54
4 | Ty suat LN sau thué/ Vén CSH % 36,24 44,41 122,54
(theo 200/2015/TT-BTC)
6 | Cd tic % 12 14 116,67
B | Quy tién lwong Nguoi quan ly
8 | Quy luong Neudi quan Iy tr. dong 3.004 3.605| 120,00
9 | Thu lao HDQT/BKS tr. dong 504 504 100,00
(khéng chuyén trach)

Két qua tai chinh s& duoc trinh c6 dong tai ky hop PHPCP thudng nién nam 2024.

2 Cac chi tiéu tai chinh chii yéu

Stt Chi tiéu PVT | Nim | Nim | Nim 2022
2023 2022 sau di‘éu .
chinh hoi to
1 | Chi tiéu vé kha niing thanh toan

Hé sé thanh toan ngan han Lan 0,85 1,22 1,15
Hé s6 thanh toan nhanh Lan 0,59 0,91 0,86

2 | Chi tiéu vé co cau ngudn vén
Hé s6 no/Tdng tai san % 49,99 | 49,06 51,59
Hé s6 no/Vén chu sé hitu % 99,97 | 96,31 106,58

3 | Chi tiéu vé ning lwc hoat dong

Vong quay hang ton kho vong | 14,22 | 14,44 14,44
Vong quay tong tai san vong 2,76 2,69 2,69

4 | Chi tiéu vé kha ning sinh 19i
Hé s6 loi nhuan sau thué/Doanh thu thuan % 4,20 4,00 4,01
Hé s6 lgi nhuan sau thué/\Vén chu sé hitu % 23,10 | 20,20 21,25
Hé s6 loi nhuan sau thué/Tong tai san % 11,56 | 10,30 10,29
Hé s6 Loi nhuan tir hoat dong kinh doanh/ % 0.05 0.05 0.05

doanh thu thuan

Bdo cdo thuong nién TDW (ndm bdo cdo 2023)




Phén tich cac chi tiéu tai chinh:
= Chi tiéu vé kha niing thanh toan:

Céc chi tiéu vé kha ning thanh toan cua Cong ty nim 2023 giam so v6i ndm 2022. Hé sb
thanh todn ngan han va h¢ s6 thanh toan nhanh ndm 2022 lan lugt 1a 0,85 va 0,59.

Nguyén nhén la do gia tri tai san ngan han giam 21,29% (twong duong 49,79 ty dong) va
No ngan han tang 5,71% ( twong duong 11,65 ty dong) so v&1 ndm 2022. Chu yéu, do
giam tai san ngan han nhiéu ddng thoi ting ng ngan han. Phat sinh do nghiép vu dung
tién 57,69 ty dong chi tra cho cac khoan mua sdm tai san trong nam.

= Chi tiéu vé co cau von:

Co cau von ciia Cong ty trong ndm 2023 giam nhe, v6i hé s6 no/Tong tai san giam & mirc
49,99% so voi nam 2022 1a 51,59%, do giam ng phai tra 2,17% (-5,16 ty ddng), chu yéu
giam do chi tra cac khoan vay dén han (-12,86 ty dong) va tang cac khoan ng phai tra bao
gom phai tra nguoi ban va ngan sach nha nudc khoang 11,6 ty dong, trong Gmg tai san
ngan hang va dai han tang 1én (bao gdm cac khoan chi phi tra tru6e ngan han va dai han,
tai san mua sam trong ndm tang & chi tiéu Tai san ngin han va chi tiéu tai san dai han)

Bén canh d6, hé sé no/vdn chu sé hitu cia Cong ty cuing giam tir 106,58% nam 2022 con
99,97% nam 2023, nguyén nhan 1 do gia trj vén chu so hiru dat 233 ty dong, ting 4,31 %
s0 v6i nam trudc nhd vao khoan 1oi nhuan sau thué liiy ké nam trudc chua phan phdi hét
(bao gém khoan lgi nhuén dé lai ndm 2022 tré vé trude, nim 2023 va loi nhuan chua
phan phdi ting do thuc hién kién nghi KTNN).

= Chi tiéu vé ning luc hoat dong

Nang luc hoat dong cia TDW dugc thé hién chu yéu qua 2 chi s6 chinh 1a chi sd vong
quay HTK va chi s6 vong quay tong tai san. Trong nim 2022 chi s6 vong quay l1a 14,44
giam con 14,22 nam 2023, chu yéu 1a do gia tri binh quan HTK nam 2023 1a 57.9 ty, cao
hon dang ké HTK binh quan 2022 14 36.7 ty dong. Cong ty c6 dau tu thém gia tri vat tu
duong 6ng nén vong quay bi giam.

Bén canh do, h¢ sd tong tai san ciing tang tir 2,39 vong nim 2022 1én 2,76 vong nim
2023, chu yéu doanh thu thuin tir hoat dong ban nuée sach ting 8%, trong bbi canh Tong
tai san binh quan tang 1.5% so VO’l nim trude, dan dén vong quay tong tai san tang 6.6%.
Theo do, doanh thu tang chu yéu do do gia ban binh quan tang, cu thé: Gia ban binh quan
tang tir 11.595,12 déng/m3 (ndm 2022) 1én 11.734,93 dong/m3 (nim 2023).

= Chi tiéu vé kha niing sinh 10i
Ty 18 loi nhuan sau thué trén tong tai san ting 7,43% so v6i nam 2022, chi yéu do loi
nhudn sau thué nim 2023 ting nhiéu so v&i nam 2022, trong khi d6 tong tai san nim

2023 chi tang 0,97% so v&1 ndm trude.

Ty 1¢& loi nhuén sau thué trén doanh thu thuan ting 4,73% so véi ciing ky do téc do ting
lgi nhuén sau thué tdng nhanh hon toéc d6 tang doanh thu.

Ty 1€ loi nhuan sau thué trén Vén chu so hitu tang 8,76% so voi nam 2022, do lgi nhuan
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sau thué tang 13,44% so véi cung ky, dong thoi von cha sé hitu ting 4,31%, toe do ting
vbn chu so hiru thip hon cung ky so véi toc d6 ting loi nhuén sau thué.

V. CO CAU CO PONG, THAY POI VON PAU TU CUA CHU SO HU'U
1 C6 phin

Téng s6 ¢6 phiéu di phat hanh: 8.500.000 cb phan

+ S6 luong cb phiéu dang Ivu hanh: 8.500.000 c6 phan.

+ S6 luong cb phan chuyén nhuong tu do: 8.500.000 ¢6 phan.

+ S6 lugng cb phan bi han ché chuyén nhuong: khéng

+ S6 luong cb phiéu quy: khong

Loai c¢b phan dang luu hanh: Phé thong

Ménh gia c6 phan: 10.000 dong

2. Co cdu cb dong
a) Co cau c6 dong tinh dén ngay chét danh sach 29/12/2023.

Stt Loai ¢6 dong S6 ¢6 phan sé hiru Ty 1€ sé hiru %
1 | Co dong nha nudc 4.335.000 51,00
2 | Co dong sang lap - -

Trong nudc - -
Nudc ngoai - -
3 | C6 dong 1on
Trong nuoc 3.754.720 44,17
Nudc ngoai - -
4 | Cong doan cong ty - -
Trong nudc - -
Nuoc ngoai - -
5 | Cb phiéu quy ; _
C6 dong so hiru ¢ phiéu vu dai - -

7 | Cb dong khac 410.280 4,82
Trong nuodc 166.940 1,97
Nudc ngoai 243.340 2,86

Danh sach c6 dong 16n:

S6 lwong cb L7 1LE 0
Stt Tén Dia chi ME L0 hiw/VDL
phiéu (%)
Téng cong ty Cap nudc S6 01 Cong truong Qudc té,
L1 sai Gon TNHH MTV P6, quan 3, Tp.HCM 4.335.000 51,00
5 : 364 Cong Hoa, P.13,
o | Cong ty TNHH nuoe ns 3.754.720 4417
sach REE quan Tan Binh, Tp.HCM
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b) Ty 1& s hitu nudc ngoai tdi da: 50%

3 Tinh hinh thay d6i von dau tw ciia chii sé hiru: Khong.

4. Giao dich co phiéu quy: Khong.

5. Cac chirng khoan khac: Khong.

6. Bao cao tac dong lién quan dén maéi treong va xi hdi ciia cong ty
6.1 Tac dong 1én moi truong.

- Tong phat thai khi nha kinh (GHG):

e Truc tiép: Hoat dong kinh doanh chinh cua Cong ty chi yéu mua nuéc va phan phoi
nuée dén khach hang, nén hau nhu luong phat thai khi nha kinh tryc tiép vao moi
treong rat it. Luong khi thai chu yéu dén tir phuong tién di chuyén cua Cong ty. Tuy
nhién, Ban 1anh dao ludn chu dong dua ra ké hoach str dung phuong tién di chuyén sao
cho hiéu qua va tdi uvu nhat nham han ché téi da lwong khi thai ra méi truong.

e Gian tiép: Trong qua trinh hoat dong ciia Cong ty, nguon nang luong chinh duoc sir
dung tai c&c khu vuc van phong la dién nang, viéc nay gay anh huong gian tiép den
viéc phat thai khi nha kinh. Do vay, Céng ty luén quan triét tinh than nhan vién vé y
thie sir dung tiét kiém dién ddng thai quan ly, phan phéi dién hop Iy cho ting khu vuc
bo phan .

6.2 Quan 1y ngudn nguyén vt liéu

Cong ty Co phan Cép nudc Thu Pic hoat dong kinh doanh trong linh vuc phan phdi,
cung cap nuoc sach cho nguoi dan tai khu vye quan 2, quan 9, quan Thu Dac (nay la
Thanh phd Thu Pic). Do d6, ngudn nude cua doanh nghi¢p chu yéu dugc lay tor Nha
may nuéc Tha Ptc, ddy 12 nha may co cong suit 16n nhat trong khu vuc mién Nam.
Cong tac danh gia, thém dinh chat lugng nude cua Cong ty ludn duge thyc hién thuong
xuyén dya theo tiéu chudn ctia B Y té, dong thoi thuc hién kiém tra dng din nudc
thuong xuyén nham han ché that thoat nudc va giit gin ngudn tai nguyén thién nhién cia
quoc gia.

6.3 Tiéu thu nang lugng

Déi v6i hoat dong kinh doanh ctia TDW, nguf)n dién ning giit vai tro then chdt trong qua
trinh van hanh Céng ty, day cling la nguon luc chinh phuc vu cho khu vyc van phong.
Tuy nhién, trong bdi canh st dung qua mirc ngudn ning luong s& dan dén viée trir lugng
tai nguyén bi suy giam. Vi vay, Cong ty luon thuc hién chu truong st dung hop Iy nguén
nhién lidu nay va khuyén khich tap thé ngudi lao dong tiét kiém nhién li¢u trong san xuat
va doi song.

6.4 Tiéu thu nudc

a) Nguon nuéc cung cap va luong nudce st dung:

- Nguén nuéc dau vao mua tir Tong Cong ty Cép nude Sai Gon va dugc phan phdi dén
cac ho dan trong khu vuc bang mang ludi cip nuéc cap 3.

- Trong nam 2023, Cong ty da phan phdi 108,676 triéu m? cho khach hang va ty 1¢ that
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thoat nudc 1a 8,91%. Cong ty ludn y thire duoc trach nhiém cua minh trong hoat dong
tiéu thu va st dung ngUOn nude hop ly, ludn chu trong cac chinh sach khuyen khich
can bo cong nhan vién tiét kiém ngudn nudc tai cong ty va trong doi séng hang ngay.

b) Ty 1& phan trim va téng lwong nude tai ché: Khong

6.5 Tuén thu phap luat vé bao vé mdi trudong: Cong ty ludn nghiém tac thuc hién cac quy
dinh vé bao vé mdi truong

a) S6 1an bi xir phat vi pham do khéng tuan thu ludt phap va cac quy dinh vé moi trudng:

Khong.

b) Tong s6 tién do bi xir phat vi pham do khong tuan thu luat phap va cac quy dinh vé

moi truong: Khong.

6.6. Chinh sach lién quan dén nguoi lao dong

a) S6 luong lao dong, mirc lwong trung binh dbi véi ngudi lao dong.

S6 lugng lao dong (khong bao gdm Ngudi quan 1y): 449 ngudi

Mirc luong trung binh: 20,617 triéu ddng/ngudi/thang.

b) Chinh sach lao dong nham dam bao sirc khoe, an toan va phuc loi ctia ngudi lao dong.
bam bao thoi gio 1am viéc ctia nguoi lao dong theo quy dinh cua Luét Lao dong.

Toan thé ngudi lao dong déu duge ky hop dong lao dong va dugce huong day du ché do
theo quy dinh dé nguoi lao dong hoan toan yén tdm, gin bo véi cong ty. C6 100%
CB.CNLD duoc mua bao hiém x4 hoi, bao hiém y té va dam bao kham strc khoe dinh ky
hang nim. Mua bao hiém nhan tho cho ngudi lao dong.

Trang bi dong phuc va trang bi bao ho lao dong, trang bi phuong tién lam viéc cho nguoi
lao dong.

Tao san choi lanh manh, b6 ich cho nguoi lao dong nham tai tao suc lao dong, tang
cuong the luc, strc khée dé cong hién, phuc vu cong tac tot hon nhu t6 chic Hoi thao,
tham gia cac cudc thi van ngh¢, viét ban tin noi bd Tong Cong ty, hoi thi Ban tay vang. ..
T6 chtrc tham hoi, ting qua cho cong nhén lao dong c6 hoan canh kho khin.

Xay dung quy Tuong trg xa hoi nham hd tro CB.CNLD c¢6 hoan canh kho khin va bénh
nan y hiém ngheo trong Cong ty.

c) Hoat dong dao tao nguoi lao dong

Trong nim 2023, Cong ty di t6 chirc cac budi dao tao cho ngudi lao dong tham gia véi
muc dich ning cao tay nghé, chuyén mén, kién thtrc. Ngoai ra, nhan vién con dugc tham
gla c4c 16p tap huan chuyén dé vé dau tu xay dung, cong tac ké toan tai chinh, nghiép vu
dau thau, lao dong tién luong va dam bao an toan vé sinh lao dong,...Viéc t6 chirc dang
ky du thi tay nghe duogc thyc hién dung ddi tuong, ding thoi han.

6.7. Bao c4o lién quan dén trach nhiém ddi véi cong dong dia phuong.

Bén car}h viéc hoat dong kinh doanh, Coéng ty ciling thyc hién dﬁy dua tgéch nhiém cua
minh doi véi cdng dong dia phuong. Vi vay, moi hoat dong cua Cong ty déu dam bao dap
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g C4c yéu cau vé loi ich kinh té doanh nghiép va loi ich xa hoi.

- V& moi trudng: Tuan tha quy trinh phan phéi, xt 1y nuéc nhiam han ché ti da cac tac
nhan gay hai ra moi truong, gitr gin vé sinh khu vuc Cong ty

- Vé an sinh x4 hoi:

+ Gop sirc cing UBND phudng Binh Tho t6 chirc cham lo cho cac ho nghéo, sinh vién,
cong nhan khong c6 dieu kign ve qué an tét trén dia ban Phuong Binh Tho, véi so tien:
5.000.000 dong.

+ H0 tro tham héi, cham lo cho cac gia dinh kho khan trén dia ban xa Tién Thuy, huyén
Chéu Thanh, tinh Ben Tre nhan dip Tét Nguyén dan, so6 tien: 10.000.000 dong.

+ Chung tay ddng hanh cing Chuong trinh Tri thirc Khoa hoc tré tinh nguyén t6 chirc
cac hoat dong x4 hoi nhan dao véi cha dé “Xuan tinh nguyén — Tét nhan 4i” nham chia
s& mot phan kho khan trong cudc song cling cac em hoc sinh, ngudi dan trén dia ban
x4 Ea M’nang, huyén Cu M’gar, tinh Pak Lak , s6 tién: 10.000.000 dong.

+ To chirc tham va ting qua cho Trung tam gido duc nghé nghiép danh cho ngudi
khuyet tat va tre em mo c6i nham chia s€ nhimg kho khan dén véi nhiing manh doi bat
hanh trén dia ban hanh phé H6 Chi Minh véi s6 tién 1.996.500 dong

+ H0 tro tidu thu gao cho nguoi dan huyén Krong Ana tinh Pik Lik véi tong s tién:
134.400.000 dong.
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PHAN |11 |BAO CAO PANH GIA CUA BAN GIAM POC

. DPANH GIA KET QUA HOAT PONG SAN XUAT KINH DOANH

. Phan tich tong quan vé hoat djng ciia cong ty

p

Thuan loi:

Thanh phb Thi Dtc dugc thanh 1ap trén co s¢ sap nhap Quén 2, 9 va quan Thua Dic
tryc thuoc thanh phd H6 Chi Minh. Trong tuong lai, khu vuc hoat dong cia TDW s&
trg thanh khu viec sim uat nhat TP.HCM véi sy gia ting mat do dan sé va su phat trién
b at cua cac khu db thi tai day. Nam bét duoc tinh hinh d6, Ban lanh dao Cong ty da
nhanh chéng 1ap ké hoach kinh doanh nhiam dam bao nhu ciu tiéu dung nudc sach cua
ngudi dan va ciing nhu tdi da hod loi nhuan cho doanh nghiép.

Bugc sy quan tam chi dao va hd tro cua Dang uy; Ban Tong giam doc va cac phong,
ban chirc nang truc thuoc Tong Cong ty Cap nudec Sai Gon.

Trong qua trinh hoat dong, ludn co su doan két, gan bé trong don vi va su chi dao kip
thoi cua Pang ay, Hoi Bong quan tri, Ban giam déc Cong ty tao diéu kién nang cao
hiéu qua cdng viéc.

Puoc sy hd tro ciia chinh quyén dia phuong trong cong tac thong ké sé ho chua duoc
cap nuéc; nhanh chong cap phép dao duong, hd tro giai quyét, kiém tra ddi véi céc
treong hop gian lan trong viéc sir dung nuéce cua khach hang.

Kho khan:

Téc d6 d6 thi hoa cao, hé thong ha ting phat trién manh tuy nhién lai khong dong bo,
dan dén tinh trang xdy dyng chong chéo 1am cho 6ng cip nudc bi chon sau, gay kho
khin cho cong tac do bé, thi cong sira bé, cling nhur kho khin cho cong tac quan ly
mang ludi.

Mot s6 chi tiéu dau tu xay dung gdp nhiéu khé khin trong cong tac thoa thuan tuyen
ong va cho ban giao mat bang thi cong din dén mot s6 du an chua thuc hién theo t1en
d6 du kién. Mot s6 cong trinh thi cong gip trd ngai do vudng cic cong trinh ha ting
khac phai cat giam khéi luong.

Vi bdi canh nén kinh té toan cau trong nam 2023 con d6i mat voi nhiéu kho khan,
thach thuc, hoat dong san xuét kinh doanh cta cac doanh nghiép trén dia ban Thanh
phd Thu Puc con gip nhidu khé khin dic biét 13 cac linh vuc dau tu bat dong san,
hoat dong san xuat kinh doanh tai cac khu cong nghiép da anh huong dén mot sé chi
tiéu cuia Cong ty.

2. Két qua thyc hién
Stt | Ni dung Dvt Ké hoach Thuc hién | Ty 18 %
2023 2023 | TH/KH
1 | Nuéc cung cép (qua DHN) 1000 m? 107.000 108.676 101,57
2 | Doanh thu tién nudc (qua DPHN) tr.dong 1.253.612 1.277.119 101,88
3 | Ty I¢ ho dan duoc cap nudc sach % 100 100 100,00
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Stt | Noi dung Dvt K& hoach Thuc hign | Ty 18 %
2023 2023 | TH/KH

4 | Ty Ié nudc that thoat that thu % 14,00 8,91 -5,09

3. Panh gia két qua hoat dong san xuit kinh doanh

Trudce ap luc cta x3 hoi vé san pham thiét yéu phuc vu cudc séng, nhu cau ctia khach
hang ngay cang cao vé chét lugng san phadm phuc vu. Céng ty C6 phan Cap nuéc Thu
Ptic dd c6 nhiéu cach lam dot pha dé dat dugc cac chi tiéu dé ra, can ddi hai hoa giira
hiéu qua hoat dong kinh doanh va phuc vu xa hoi.

a) San luong nudc cung cap:

Céip nudc an toan, lién tuc va dam bao chét luong, dap tmg cho nhu ciu san xuét kinh
doanh va sinh hoat cua nhan dan trén dia ban quan 1y goép phan vao viéc phat trién kinh té
- xa ho1 ludén dugce coi 1a nhi€ém vu trong tAm hang dau ctia Cong ty.

Két qua thuc hiér} chi tiéu san lugng n}I('wc tiéu thy ndm 2023 dat 108.676.588 m® dat
101,57% so v61 ké hoach nam 2023 va bang 106,95% so véi thyc hién ndm 2022.

b) Doanh thu tién nuéc:

V‘éi sy tang trudng cua luo‘qg nudc tiéu thu, chi tiég doanh thu tién nudc dat 1.277 ty
dong, dat 101,88% so voi ké hoach nam 2023, va bang 108,27% so voi thuc hién nam
2022

Cong tac ra soat, kiém tra luong nudc ti€u thy, doi tuong st dung cua khach hang, thyc
hién diéu chinh gia biéu, dinh muc dang voi thuc té. Bén canh do, cong tac ho tro ding
ky va cip dinh mic nuéc cing dugc chu trong thyc hién. Song song do dé huong ing
cudc van dong cua thanh pho chung tay ho trg cong nhan, sinh vién ¢ tro giam bot phan
nao kho khan trong cu¢c song, nam 2023 da thuc hién cap dinh mirc cho 12.363 ho, voi
tong s6 nhan khau dugc cap dinh muc 13 266.542 nguoi voi 1.066.168 m® duoc cap dinh
mtrc.

Gia ban binh quan nam 2023 l1a 11.734,93 dong/m® dat 100,16% so véi ké hoach nim
2023 va bang 101,21% so v&i thuc hién nam 2022.

Tiép tuc duy tri thyc hién chuong trinh nang cao chat lugng phuc vu khach hang, Cong ty
da cha dong lién hé véi cac ngan hang va cac to chtrc thu ho. Viée md rong cac kénh
thanh toan da tao thuan loi cho khach hang cing nhu tang ty 1¢ thuc thu, giam rui ro cho
cong tac thu tién clia don vi. Ung dung cong ngh¢ thong tin phuc vu cong tac nhu phan
mém Wasspro, phan mém doc s6 hd tro cong tac doc chi s6 nuwdc ngoai hién trudng...

¢) Chi tiéu ty 18 ho dan dugc cap nudc sach:

Véi nhiém vu cung cép nudc sach trén dia ban Thanh phé Tha Ptic, y thic dugc day la
mot nhiém vu chinh tri hét stc quan trong. Pung trude nhiém vy dugc giao, Cong ty da
quyet liét trong viée trién khai thyc hién bang nhiéu bién phap. Thyc hién cac du 4n phat
trién mang luéi cap nudc, tap trung thi cong hoan tat, nhanh chéng dua vao str dung, uu
tién cho cong tac gin dong hd nude dé nguoi dan cd nude sach sir dung. O nhitng khu

Bdo cdo thuong nién TDW (ndm bdo cdo 2023) 23



vuc chua thé phét trién mang luéi cap nudc, Cong ty di co nhiéu giai phap dam bao cap
nudc an toan va lién tuc nhu lap dit cac bdn chira nudc dé cung cip nudce sach hodc gin
ddng ho tong.

Cong ty ludn chu dong phéi hop véi chinh quyén dia phuong thong ké cac hd dan c6 nhu
cau duoc st dung nudc sach, cac hém, dudng chua co tuyén 6ng cap nudc dé 1én phuong
an phat trién mang ludi ddm bao nhu cau sir dung nudc cia nguoi dan, bén canh do thuc
hién phong trao hudng dén anh, chi, em cong nhén, sinh vién 1a ngudi nhap cu hién dang
tam tru trén dia ban quan ly, kéu goi, van dong chu nha tro dang ky dinh mrc nudc nham
giam bot ganh nang cho nguoi nhap cu hién tam tra trong khu vuc.

Vi su quyét tam, chi dao thuc hién bﬁng nhiéu bién phéap cua lanh dao, cing véi su nd
luc phan dau cua tap thé can bo cong nhan lao dong Cong ty ti€p tuc gilr virng ty 1€ 100%
ho dan dugc sir dung nudce sach.

d) Cong tac giam nudc that thoat that thu:
Trong nam 2023, Cong ty dua vao van hanh tong cong 113 DMA.

Phéi hop Xi nghiép Truyén ddn Nudc sach kiém tra, giam sat thuc hién cong tac thay
dong ho téng dinh ky, tinh toan san luong tiéu thy trung binh dbi v6i dong hod gap su co,
dam bao tinh ding tinh du lwong mua ban si qua dong ho tong hang thang. Piéu tiét ‘mang
luoi, tang ap luc tuyen truyen tai cap 2, dong thoi Cong ty ra soat, dé xuat lap dat bo sung
cac tuyén Ong truyén tai cap 2 trén dia ban nham cai thién ap luc cho Khu vuc 2 (Quén 9
cii) ndi riéng, Thanh phd Tha Puc ndi chung.

= CoOng tac giam sat dia ban, xay dung co sé dit li¢u GIS:

Thanh 14p va dua vao van hanh trung tim mang ludi cp nuéc NOC thang 8 nim 2023
nham thu thap day di thong tin dit liéu lién quan dén ché d6 van hanh cta hé théng mang
ludi cép nude & ché do thoi gian thuc (realtime). Co s¢ dir li¢u thu thap duogc co thé trich
xuét bao cao theo yéu cau, dong thoi dam bao tinh két ndi ddi v6i hé thdng khac lién
quan dén hoat dong san xuét kinh doanh; C6 du thong tin va cong cu phuc vu viée diéu
phéi van hanh hé thong mang ludi cdp nudc, tham muu viée ra quyét dinh quy hoach
phat trién mang ludi cap nudc.

Xay dung quy trinh quan ly hd so hoan cong cac cong trinh, dam bao cép nhat day du
thong tin cac tuyén 6ng, cong trinh mai theo tién d6 vao co so dir lieu THUDUCGIS.

= Ung dung cong nghé thong tin, khoa hoc ky thuat vao hoat dong giam that thoat nudc:
Ung dung mo hinh thuy luc d€ phén tich hién trang van hanh DMA, quy hoach lai viing
ap luc va xay dung phuong an di€u phoi ap luc mang luéi cac khu vuc.

Trién khai ing dung App quan ly su cb stra bé tir thang 2 dén nay déa cap nhat dugc hon
6.000 diém bé bao gém hinh anh, hd so va vat tu hoan cong sira bé.

Thuc hién nang cap phan mém trang web Waternet quan 1y ap luc online va APP xem
qua dién thoai ddng thoi tich hop Logger cac tram giam giat chat luong nude trén mang
luéi cap nude.
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Xay dung ké hoach trién khai DMA thong minh tai khu dan cu thudc du an Sai Gon
Mystery, Phuong Binh Trung Tay, Khu vuc 1, TP Thu Burc. Hién tai da hoan tat gian
doan thiét ké va chuan bi mua sam vat tu, thi€t bi nganh cap nudc.

Ban hanh quy dinh méi vé& cong tac bAm chi ma vach cho ddng hd nude 151y - 25ly phu

hop voi tinh hinh thyc t€ dia ban TP. Thu Puc, mang lai hi¢u qua tdng cudng cong tac

quan 1y dong ho nudce trén mang ludi.

3. Nhirng tién bd da dat dwoc

- Hoan thanh vuot mutrc hau hét cac chi tiéu ké hoach san xuét kinh doanh.

- Trién khai nhiéu giai phap dong bo trong cong tac giam nudc that thoat.

- Khong ngirng mo rong pham vi hoat dong kinh doanh nham thyc hién nhiém vu x3 hoi
cling 1a nhiém vy chinh tri 1a nang cao ty I¢ ho dan dugc cap nudce sach trén dia ban.

- Doanh thu nam sau déu ting so voi ndm trude.

- Trang thiét bi k¥ thuat duoc cai tién, ting cuong tng dung cong nghé thong tin vao
quan ly mang ludi cap nudc; c6 dong thai tich cuc, hiéu qua trong viéc gidm ty 1€ nudc
that thoat that thu.

- Py manh cong tac cai cach hanh chinh giai quyét nhanh chéng yéu cau cia khach
hang...
1. TINH HINH TAI CHINH :

1) Tinh hinh tai san: DVT: Tri¢u dong

Chi tiéu Nim 2022 Niam 2023 TH 2023/ TH | Tytrong Ty trong

2022 nam 2022 nam 2023
Tai san ngén han 233.856 184.060 78,71% 50,63% 39,47%
Tai san dai han 228.051 282.314 123,79% 49,37% 60,53%
Tong tai san 461.907 466.375 100,97% 100% 100%

Trong nam 2023, Téng tai san cua Cong ty dat 466,375 ty dong, trong duong tang 0,97%
so vOi tong tai san nam 2022. Tong tai san tang 4,468 ty ddng chu yéu ting do tai san dai
han ting 54,264 ty dong, chu yéu do ting do tai san c¢d dinh ting 50,3 ty dong, Chi phi
x@y dyng co ban do dang giam 1,074 ty ddng va Chi phi tra trude dai han tang 5,14 ty
dong, tuong Ung tai san ngan han giam 49,796 ty déng, chu yeu 1a tién va cac khoan
tuong duong tién giam 57,69 ty dong chi tra cho cac khoan mua sim tai san trong nam.

Du no phai tra ngudi ban ting 1én 2,77 ty dong cha yéu 1a tién mua nudc sach tir Téng
Cong ty Cap Nudc Sai Gon nhung chua téi han thanh todn. Doanh thu thuan dat 1.282 ty
dong trong 2023 va ting 98 ty dong twong duong ting 8,32% so voi cung ky nam 2022,
nho vao san lugng tiéu thu nudc trong ndm tdng va gid ban nudc sach binh quan cling
tang.

Co cAu tai san ciia Cong ty C6 phan Cap nudc Tha Ptic bién dong chul yéu ¢ phan tai san
ngan han, khi gia trj tai san dai han ting 54,264 ty dong nam 2023 tuong duong tang
manh 23,79% so v6i ndam 2022 va ty trong tai san ngan han chiém 60,53% trong tong tai
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san cua Cong ty. Nguyén nhén cong ty giam tai san ngan han cu thé 13 tién chi tra mua
sam tai san c6 dinh va chia tra c6 tirc ¢ dong phan loi nhuan nim 2022 voi ty 18 14% va
loi nhuén con lai chwa phan phéi cta nhirng nim trude véi ty 16 20%.

2) Tinh hinh n¢ phai tra

2.1 Tinh hinh ng hién tai, bién dong lon vé cac khoan ng

DVT: Triéu dong

Chi tiéu Nim 2022 | Nim 2023 ?HH 22%2232/ Igynfrz‘-’o“zgz Ig’?nfrz‘-’o“z%
No ngén han 204.004 215.650 105,71% |  8561% |  92,49%
No dai han 34.304 17.499 51,01% | 14,39 % 7,51%
Téng ng phii tra 238.308 233.149 97,84% 100% 100%

Trong nam 2023, No phai tra ngan han ciia Cong ty ting mirc trung binh Ién 215 ty,
tuong tng muc tang 5,7% so voi nam 2022 v6i murc ting 11,645 ty dong, nguyén nhan
cha yéu dén tir viéc chua thanh todn tién nude sach cac khoan phai tra ngudi ban 1a Tong
Cong ty Cap nudc Sai Gon TNHH MTV. Ngoai ra ng phai tra dai han sut giam di 48,99
% con 17,50 ty dong tir muc 34,3 ty dong ndm 2022, nguyén nhan do Cong ty di thanh
toan bot cac khoan vay dai han ciia ngan hang Ngan hang Nong nghiép va Phét trién
Nong Thon Viét Nam va Ngan hang TMCP Ngoai thuong Viét Nam, tir d6 cling giam ap
lyc trd ng va lai vay cho cong ty.

2.2 Phan tich no phai tra qua han, anh huéng dén chénh léch cia ty 1€ gia hoi doai
den ket qua hoat dong sian xuat kinh doanh ciia cong ty, &nh hwéng chénh léch 1ai
vay.

Nam 2023, Cong ty khong c6 ng phai tra qua han, mot sd khoan ng chua thanh toan do
nha cung cip chua lam thu tuc dé nghi thanh toén..

III. NHUNG CAI TIEN VE CO CAU TO CHUC, CHINH SACH, QUAN LY

Cong ty da tlen hanh cai cach cac chinh sach cua Ban quan ly d6i v6i can bo cong nhan
vién trong to chirc, cu thé nhu sau:

= \/é cOng tac nhan su

Thuc hign doi méi cong tac tuyén dung, ngay tir dau ndm Cong ty da xdy dung ké hoach
tuyen dung nhan su, xem chat luong nQUOn nhan luc 1 yéu té quan trong, then chét hang
dau dé tlm klem nhén sy dap tng yéu cau cong tac cua ting bo phan, dam bao nhan su
duoc sap xép, bé tri cong tac hop ly, tranh 1ang phi, Céng ty xem xét, chd trong ngay tir
khau tuyén dung trén co s¢ dinh bién lao dong dé bd tri cong tac. Viéc xét nang bac luong
tai cac bo phan ciing dugc thuc hién theo quy dinh cia Nha nudc.

= V¢ cong tac dao tao

Ngudn nhan lyc ludn 1a yéu té cdt 16i trong qua trinh hinh thanh va phét trién Cong ty
nén chat lugng doi ngl nhan vién dugc Ban 1anh dao quan tdm. Vi vay, cac buoi dao tao
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dugc COng ty to chirc thuong xuyén nham nang cao k¥ niang chuyén mon, kién thirc dé
dam bao nhan vién hoan thanh nhiém vy tét nhat. Dac biét dbi véi bo phan lao dong truc
tiép, Cong ty khuyén khich nhan vién tham gia cac khoa dao tao, bdi dudng nghiép vu
chuy&n mén, nang cao tay nghé nhu thi nang bac, hoc cac quy trinh méi,... qua cac khoa
hoc ngén han. Viéc to chic du thi tay nghé duoc thuc hién dung trudng hop, dung thoi
han

= \/é cong tac hanh chinh — quan tri

Quan tam va cai thién dleu kién lam vi¢c, chu trong cong tac vé sinh cong sd, tao diéu
kién lam viéc t6t nhat de nguoi lao dong yen tdm cong tac nhu stra chira, trang bi thém
tién nghi nha v¢ sinh, gan thém quat hut, may diéu hoa nhiét do tai cac phong lam vigc,
phong luu trir hd so, phong tryc stra bé, tin dung bd tri mat bang 1am noi tap két vat tu
phuc vu cong tac thi cong...

Chu trong viéc dam bdo an ninh trat tu va an toan phong chong chay nd, trang bi xe day
chira chay, thuong xuyén kiém tra dung cu, phuong tién chita chdy, kiém dinh an toan hé
thdng chong sét, nap binh chita chay theo quy dinh.

IV. KE HOACH PHAT TRIEN TRONG TUONG LAI

Cong ty C6 phan Cap nudc Thi Pire ngoai viée kinh doanh mang lai hiéu qua cho Cong
ty con phai thyc hién nhiém vu chinh tri 1a cung cap nudc sach, gop phan cai thién doi
song an sinh xa hoi cho nhan dan.

Cin cu tinh hinh thuc té va két qua dat duoc trong nam 2023, Cong ty dinh hudng ké
hoach SXKD nam 2024 nhu sau:

1 Muc tiéu, nhiém vu ké hoach nim 2024

- Gia tang san luong nudc tiéu thy.
- Bao toan, str dung hiéu qua dong von cua Cong ty.

- Duy tri hoat dong kinh doanh c6 1ai, dam bao va nang cao thu nhap, cham lo doi séng
tinh than cia CBCNV.

- Pam bao chét luong nudc sach cho nhu cau sinh hoat, san xuét, dich vu theo cac tiéu
chuén quy dinh ctia nha nudce. Duy tri ty 1€ 100% ho dan dugc cap nude sach.

- Ty 1& nudc that thoat that thu & mirc binh quan: 12,50%.
- Nang cao chit luong ngudn nhan lyc, ddy manh tmg dung khoa hoc va cong nghé
trong quan ly va khai thac ha tang k¥ thuat

2. Chi tiéu ké hoach SXKD; K& hoach tai chinh nim 2024

Stt | Ngi dung Pvt K& hoach 2024
A | San xuét kinh doanh
1 | Nuéc tiéu thy (qua DHN) m3 110.200.000
2 | Doanh thu tién nuéc (qua DPHN) tr.dong 1.305.650
3 | Ty Ié ho dan duoc su dung nude sach % 100,00
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Stt | Ngi dung Pvt K& hoach 2024
4 | Ty Ié that thoat nuéc % 12,50
B | Taichinh
1 | Tong doanh thu tr.dong 1.316.656
2 | Loi nhuan trugc thué tr.déng 64.853
3 | Loi nhuan sau thué tr.déng 51.883
4 | Ty suat LNST/Vén CSH bq % 21,20

1 | e,
5 | Cotac % 12,00
C | Quy tién lwong Ngudi quan ly
1 | Quy tién luong tr.dong 3.447
2 | Thu lao HDQT/BKS tr.dong 696

(khdng chuyén trach)

3. Bién phap thue hién

a) Cong tac diéu hanh va té chuc.

Tang cudng chi dao tap trung théng nhat nang cao niang luc bd may diéu hanh va quan
ly cia Cong ty theo hudng phan cap, tu cha, tu chiu trach nhiém trudc Cong ty va
phép luat cia Nha nudc.

Tiép tuc cong tac xay dung va cai tién céc qui ché lam viéc tai cdc phong chirc ning
nham phat huy sy lién ket va phoi hop trong toan Cong ty tao tien dé cho viéc hoan
thanh ke hoach san xuat, kinh doanh da de ra.

Xay dung van hoa doanh nghié€p, tao sy doan két, dam bao su hai hoa gitra lgi ich tap
thé va loi ich ca nhan dé gan két moi ngudi cing hanh dong vi muc tiéu chung la phat
trién doanh nghiép mot cach bén viing.

Cai tién, nang cao su phdi hop gitra cac phong chirc ning trong xir ly cong viéc, tiép
tuc xay hoan thién cong tac dich vu khach hang mé hinh “mét cua lién thong”, tranh
phién ha cho nguoi dan, nang cao trach nhiém va tinh than phuc vu cua bd phan dich
vu khach hang.

Ra soét, xay dung lai cac quy dinh, quy trinh xi ly ng tién nuéc, gian lan, sir dung
nuéc bat hop phap. .. dé giai quyét cong viéc mot cach nhanh chéng, cong bang, khach
quan, tranh tinh trang tiéu cuc, moc ndi véi khach hang.

Tiép tuc duy tri va phat trién website cong ty tao diéu kién thuan lgi dé khach hang c6

thé tra ctru thong tin, trao d6i vé cac dich vu cung cip cua cdng ty mot cach thuan tién
nhat.

b) Nang cao chat lwvgng phuc vu khach hang.
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Xay dung, doi moi quy trinh mét cach khoa hoc, pht hop vai tinh hinh thuc té trong
viéc giai quyét yéu cau, de nghi cua khach hang, tranh dé tén dong ho 50, cac phong
chte niang chu dong cai tién quy trinh 1am viéc, rit ngan thoi gian giai quyét hd so.

Nghién cau, xay dung ¢ng dung chim soc khach hang truc tuyén tao diéu kién thuan
loi cho khach hang sur dung dich vu cua Cong ty.

Tiép tuc nang Cap, hoan thién mo hinh “cham soc khach hang” tao thuan tién, rdt ngan
thoi gian giai quyét cac yéu cau cua khach hang.

Tuyen‘truyen, gido duc, té chirc cac 16p tap huan cho can bo, cong nhan vién nang cao
tinh than trach nhiém phuc vu nhan dan, phuc vu khach hang.

Chu dong phdi hop cuing chinh quyén dia phuong giai quyét nhanh chéng céac yéu cau
vé cap nudc cua nhan dan.

¢) Céc chi tiéu san xuat kinh doanh.

Tang cuong cong tac quan 1y khach hang, tiép tuc trien khai cdng tac chdng gian 1an
nudc. Triét de giai quyet cac hoa don bang khong; hoa don tinh trung binh nhiéu ky.

Tang cuong cong tac quan ly khéach hang tiép tuc trién khai cong tac chong gian lan
nuéc. Triét dé gial quyét cac hoa don bang khong; hoa don tinh trung binh nhiéu ky.
C0 bién phap dé tiép can dong hd nude dong cira nhiéu ky, nghi ngd gian lan.

Tang cudng cong tac kiém tra cac dong hd nudc co chi so tiéu thu bat thuong.

Day nhanh cang téc phét trién mang ludi, gan méi dong ho nuéce cho khach hang giam
thiéu cac giai phap cap nudc tam thoi bang xe bon, cap nudc qua dong ho tong.

Tiép tuc hoan thién M6 hinh thuy luc tong thé mang ludi cap nudc cia Cong ty dé
danh gia hién trang ap luc trén toan mang ludi cap nudc nham cd phuong an quy
hoach lai mang Iu6i cap nude theo dinh hudng phat trién caa Tp.Thu Buc.

Tiép tuc tap trung cdng tac do bé ngam va kéo giam luong nudc that thoat tai céc
DMA c6 ty Ié that thoat nudc cao, thuc hién ra soat cac ddng hd tong trén dia ban,
thuc hién ké hoach kiém tra thuong xuyén, thay pin dong ho tong/ Datalogger kip thoi,
dam bao cac ddng ho tong hoat dong on dinh.d

d) Cac chi tiéu dau tu xay dung:

Tap trung lam t6t va 1am nhanh h?) so dy an ¢ khau chuan bij dau tu nhu (bdo cdo kinh
te ky thuat, bao cao khao sat thict ke, 13p dy toan thi cong...) dé chuyén nhanh sang
budc thuc hién dau tu.

Chi dong can ddi nguon von thyc hién dy &n phét trién mang ludi cap nude; Dam bao
giai quyéet 100% cac ho dan dugc gan dong ho nudc ¢ cdc khu vuce da co6 mang ludi
cap nudc.

Théng ké cac khu vyc duong ong c6 tudi tho 1au nam, xi bé nhiéu lan dé dua vao ké
hoach cai tao, thay méi. Tang cuong cong tac phoi hop gilta cac phong, co quan churc
nang lién quan dé dam bao tién d6 thuc hién cac du an.

Chu dong trong cong tdc mua sdm vat tu, trang thiét bi ngay trong quy 1/2024 dé c6 co
s hoan thanh ké hoach cua Cong ty. Tang cuong cong tac gidm sat thi cong, kiem tra
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chat luong vat tu trude khi thi cdng, céng tac hau kiém dé dam bao chat lugng thi cong
cong trinh.

Tang cudng codng tac quan ly hé thdng van, thudng xuyén van hanh thea, bao tri hé
théng van trén mang ludi, dic biét 1a cac van cd 1ap mang luéi. Cong tac coi van phai
dugc thyc hién thuong xuyén, lién tuc, khong dé tinh trang khuat lap van trén mang
ludi, cap nhat mé van I&én mang ludi cap nuéc.

Tang cuong cong tac giam sat thi cdng, giam sat tai 1ap mat duong cac cong trinh phat
trién va cai tao dng muc trén dia ban quan 1y, dam bao thi cong ding ky thuat, vat tu
dat chét luong, dam bao cong tac tai 1ap cat 16t bng, cha trong cong tac sta be ng
nhanh. Pam bao bit huy hét nuéc cac tuyén dng cii trong cac cong trinh cai tao éng cii
muc.

Tang cudng cong tac tuan tra mang ludi cap nudc, két, hop dia phuong 1ap bién ban xu
ly ngay tai hién truong cac truong hop gay xi bé va tien hanh stra bé kip thoi tranh that
thoat.

d) Cong tac quan ly tai chinh, quan Iy vat tu tai san, may moc thiét bi:

T6 chue thyc hién quy trinh quan 1y tai chinh, vat tu theo dung quy dinh.

Trién khai kip thoi cong tac dau thau du &n mua sam vat tu theo ding quy dinh, dam
bao tinh cong bang, lya chon nha thau c6 nang luc.

Can ddi st dung hop ly va quan ly chat ch& ngudn vén.

Thuc hién ché d6 bao cdo tai chinh theo diing quy dinh cia Nha nudc.

e) Ung dung cong nghé¢ théng tin vao hoat dong quan 1y:

Tiép tuc xay dung phan mém thong k&, tra ciru s6 liéu san xuét kinh doanh, cong tac
van hanh mang Iu6i cap nudc, phuc vu cong tac quan ly dicu hanh (phién ban Mobile
app).

Xay dung tng dung, hé thong cong két noi API Getway phuc vu két ndi lién thong cac
phan mém céng nghé thong tin quan ly nghiép vu san xuat kinh doanh, tich hop cac
chirc nang cua cac pham mém nhu: App bim chi ma vach, thay ddng hd, gian méi
mién phi, quan ly thu ho, Wasspro, Héa don dién tir .

Tiép tuc nang cip, cap nhat cac tinh nang mdi cho cac phém mém hién hanh tai don vi.

Tiép tuc hoan thién Md hinh thay luc téng thé mang ludi Cap nuéc cia Cong ty dé
danh gia hién trang ap lyc trén toan mang ludi cip nuéc nhim c6 phuong an quy
hoach lai mang luéi cip nudc theo dinh hudng phat trién cua Tp.Thu Buc.

g) Céac cong tac khac:

Thuc hién chu truong ciia nha nudc vé thyc hanh tiét kiém, chong lang phi, gop phan
on dinh hoat dong cua don vi.

Cong doan, Doan thanh nién cung chu dong phdi hop phat dong phong trao thi dua
hoan thanh cac chi tiéu dé ra, dong thoi tich cuc huong ung cac dot thi dua do Tong
Cong ty Cap nudc Sai Gon va Cong ty co phan Cap nudc Thu Puc phat dong.
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- Duy tri c4c hoat dong thuc hién nép séng van minh dé thi, vin minh trong cong so,
chong 6 nhiém moi trudng, gitr gin V€ sinh noi lam viéc.

- Théng qua phong trao thi dua, phat hién cac nhan t6 tich cuc dé dao tao bdi dudng gidi
thiéu cho cac Chi bo.

- Cai thién doi séng cho can bo cong nhan lao dong.

V. BAO CAO PANH GIA LIEN QUAN PEN TRACH NHIEM VE MOI TRUONG
VA XA HOI CUA CONG TY:

a) Panh gia lién quan dén cac chi tiéu moi truong
Quan Iy ngudn nguyén li¢u:

Hoat dong chinh cia Cong ty 1a dich vu cung cép nudc sach cho nhan dan trén dia ban
Thanh ph6 Thi brc. Nguén nudc cung cap dugc léy tr Nha may nude Thu Duc la nha
may c6 cong suit 16n nhat khu vyc mién Nam. Chat lugng nudc cung cap ludn tudn thu
cac quy dinh do Nha nudc ban hanh. Cong tac bao tri, bao dudng dudng 6ng dan nudc,
dong ho nudc,... ciing duoc thyc hién thudng xuyén nham han ché ti da luong nudc that
thoat trong qua trinh truyén tai nude tir Tong Cong ty Cap nudc Sai Gon - TNHH MTV
va tir Nha may nude Thu DPtc dén cac hd dan trong khu vuc

Tiéu thu nang lwgng:

Néng lugng chinh dugc st dung trong qué trinh hoat dong kinh doanh cua Coéng ty chu
yéu 1a dién nang. Phan 16n nguon dién phuc vu cho qua trinh véan hanh cac thiét bi khu
van phong. Tuy nhién, Cong ty chu truong st dung hop ly ngudn ning lugng nay va
khuyen khich tap thé nguoi lao dong tiét kiém dién trong cong viéc, ciing nhu trong doi
song.

Tiéu thu nwéc:

Hoat dong kinh doanh chinh cia TDW 1a cip nuéc cho khu vuc déan cu, chinh vi thé
Cong ty luén co6 chinh sach khuyen khich can bg, cong nhan viéc thyc hién phuong cham
“tiét kiém nudc 1a tiét kiém ngudn tai nguyén cho qubc gia”.

b) Panh gia lién quan dén van dé nguoi lao dong

Hang nam, Cong ty thyc hién to chitc cac khoa dao tao, huén luyén nham nang cao k¥
nang chuyén moén, ky nang quan ly phu hop vdi cac cap quan 1y va bo phan lao dong.
Thém vao dé, cong tac trién khai hoat dong thé thao, vin nghé dé tang cuong giao luu
giita cac phong ban 1a mot phan khong thé thiéu giup nang cao tinh than doan két trong
Doanh nghiép.

¢) Panh gié lién quan dén trach nhiém cua doanh nghiép dbi véi cong dong dia phuong

Bén canh hoat dong san xuét kinh doanh, Cong ty ciing cht trong dén cong tac xi hoi, hd
trg cudc song ciia cong dong dan cu trén dia ban. Trong nim qua, Cong ty di to chirc
quyén gop, gitip d& ngudi nghéo, ngudi gia neo don trong khu vuc, dong thoi tuyén
duong, khen thudng cac em hoc sinh c6 thanh tich cao trong hoc tap.
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PHAN |V |PANH GIA CUA HOI PONG QUAN TRI

1. Panh gia vé cdc mit hoat dong ciia CONg ty, trong d6 c6 danh gia lién quan dén
trach nhiém méi trudng va xa hoi

Mac du gap nhiéu kho khin nhung véi s nd luc cua tap thé Can bo - Cong nhan lao
dong va sy chi dao kip thoi cua Ban di€u hanh, nam 2023 Cong ty dd hoan thanh ké
hoach dugc Pai hoi dong co dong giao.

Trong cong tac tai chinh, Cong ty thuc hién dung quy dinh cua phap luat, dam bao muc
tiéu bao toan va phat trién ngudn vén, déng thoi cung cp day dua va kip thoi bao cao theo
quy dinh cua Luat Ké toan va Luat Ching khoan, phuc vu tét cho cong tac lanh dao diéu
hanh va quan tri noi bo.

Vé mat kinh doanh, Cong ty thuc hién dang cac quy dinh vé cap nuéc, mo nhicu kénh
thgnh toan tién nudc qthﬁng qua Vviéc Iiér) két véi cac n‘gén hang va cac dich vu thu hg, tao
diéu kién thuan lgi @€ khach hang cé thé thanh toan tién nudc moi lic, moi noi.

Panh gia dugc tém quan trong va hiéu qua ctia Chuong trinh giam nudc that thoat that
thu, Cong ty da trién khai thuc hién nhleu gidi phap phu hop nhu: tap trung trién khai cac
du an sira chita, nAng cap mang ludi cap nudc; kiém soat cac khu vyuc ¢ dong hd nudc
tiéu ving; ting cuong cong tac do tim va sta bé...

Nhan thire duoc trach nhiém va tam quan trong cua don vi d6i voi xa hoi, Cong ty da
phat huy toi da tinh sang tao, xay dung don vi cap nudc vieng manh va vi cong dong. Chi
dao va giam sat thuong xuyén cong tac tac trien khai thuc hién ké hoach san xuat kinh
doanh;

Hoan thanh chi tiéu 100% h¢ dan dugc cap nudce sach, nude hop vé sinh, gép phan nang
cao doi song cuia nhan dan trén dia ban.

Vé cong bé thong tin trén thi trudng chimg khoan duoc thyc hién dung quy dinh, dam
bao tinh minh bach, khach quan, phan anh trung thyc tinh hinh hoat dong cua cong ty.

2. Panh gia hoat djng ciia Ban giam doc
Hoi dong quan tri danh gia cao vai tro ctia Ban giam dbc trong cong tac quan 1y va diéu

hanh san xuét kinh doanh.

- Tuan thi quy dinh cta Luat Doanh nghiép, Biéu I¢ Cong ty, Nghi quyét cia Dai hoi
dong c6 dong va Nghi quyet/Quyet dinh cia Hoi dong quan tri trong qua trinh diéu
hanh cong ty.

- Kip thoi trién khai thuc hién cc giai phap tich cuc nham hoan thanh ké hoach dé ra,
gop phan giai quyéet nhu cau nudc sach cua nguoi dan trén dia ban quan ly

- Duy tri ché @6 hop nghiép vu dinh ky nghiém ttic va hiéu qua, thé hién duoc vai trd chi
huy va théng nhat trong Ban giam ddc.
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- CO6 nhirng diéu chinh, thay di kip thoi trong cong tac td chwc, cai tién quy trinh lam
viéc dé hoan thién bo may va quan ly céng viéc hiéu qua.

- Chép hanh ddy du chi truong, chinh sach va Nghi quyét cua Dai hoi dong co dong,
Hoi1 dong quan tri.

3. K¢ hoach, dinh huéng ciia Hoi dong quan tri

Trong thoi gian téi, véi quy hoach phat trién caa Thanh phd Tha Buc, Thanh phd HS Chi
Minh, doi hoi Cong ty phai nd luc hon nita d&& phuc vu cho nhu cau san xuat kinh doanh
va cung cap nudc sinh hoat cho nhan dan thanh phé; tiép tuc dong gép vao su nghiép
phét trién kinh té, dam bao an sinh x& hoi trén dia ban Céng ty quan ly, ciing nhu cua
toan Tp.HCM.

Cong ty can xac dinh, khai thac cac co hoi trong ting giai doan khé khin thach thirc dé
phét trién. Phat huy thé manh caa mé hinh ¢ phan héa nham gép phan tao su chu dong
trong cong tac san xuat kinh doanh; tap trung sap xép hoan thién bo may té chic theo md
hinh cong ty c6 phan, két hop dinh hudng, dao tao va phét trién nguon nhan luc cia don
Vi.

3.1 Cong tac diéu hanh va quan tri doanh nghiép

Hoi dong quan tri tiép tuc giam sat chit ché qua trinh diéu hanh hoat dong cua doanh
nghiép theo ké hoach di dugc Pai hoi dong c6 dong thong qua hing nim.

Phéi hop cing Ban kiém soat dé phat hién sém cac bat Cap trong qua trinh diéu hanh
quan ly Cong ty nham dua ra cac bién phap phong ngira va xu 1y kip thoi cac rii ro xay
ra trong hoat dong tai chinh.

Pay manh tng dung céng nghé thang tin trong quan ly doanh nghiép.

Ra soét, cap nhat, dleu chinh cac quy che quy trinh cho phu hgp véi quy dinh hién hanh
va tinh hinh thu:c té tai doanh nghiép dé tao su chu dong tinh chiu trdch nhiém di kem,
tang cudng kiém tra giam sat tinh tuan thii va hiéu qua cong viéc.

Hoan thién, kién toan by may t6 chirc tinh gon cho phl hop véi hoat dong cua cong ty cb
phan va xu thé phat trién trong khu vuc.

3.2 Cong tac nhéan sy

Trong tam cua ké hoach nhan su la chuan bi ngudn nhan luc dé dap tng nhu cau nhan sy
cho muc tiéu phét trién cong ty.

Déi ngil nhan lyc dong vai tro quan trong trong viéc phat trién doanh nghlep, dé tao nen
tang virng manh thi can phai dao tao ngu’0'1 lao dong nim duoc kién thirc va ki ning can
thiét dé thuc hi¢n cong viéc. Muén xay dung doanh nghiép bén viing thi doi hoi phal dua
vao nguon nhan luc chat lugng cao, voi ky ndng nghe nghi¢p, kién thirc chuyén mén va
kinh nghiém day dan sé thuc day nang suat lao dong.

3.3 Cong tac khac

Tang cudng cong tac dan chu théng qua cac kénh chinh quyén, to chitc Pang, Cong doan,
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Doan thanh nién dé xay dung Cong ty doan két, thong nhat; xay dung vin hoa doanh
nghiép vi muc tiéu phét trien doanh nghiép bén virng.

Cham lo doi géng vat chét va tinh than cho ngudi lao dong, gitip ngudi lao dong yén tam
cbng tac va gan bd vai Cong ty.
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PHAN V

I. HOI PONG QUAN TRI

1 Thanh vién va co cau cua Hoi dong quan tri

Co cau Hoi déng quan tri tinh dén ngay 31/12/2023 nhu sau:

S Ho va tén Chirc vy | Dai dién Cé Tong cb Ty 1§ Ghi chu
tt $6 hiru phan phan %
co phan | nam giir biéu
ca nhan quyeét
1 | Nguyén Téng Pang | CT.HPQT | 1.083.750 - | 1.083.750 | PD:12,75% | Chuyén
Khoa trach
2 | Nguyén Cong Minh | TV.HPQT | 1.083.750 800 | 1.083.750 | PD:12,75% | Piéu hanh
kifm GD 800 (sh) | SH: 0,01%
3 | Pang Puc Hién TV.HPQT | 1.083.750 - | 1.083.750 | BD:12,75% | Khong
di€u hanh
Céc chirc danh nam | - Pho tong giam dc Téng Cong ty Cap nudc Sai Gon TNHH MTV.
ﬁ;‘;ct_al cac cong ty | - Thanh vién Hoi ddng quan tri Cong ty Cé phan CAp nuéc Chg Lén
. - Thanh vién Hoi ddng quan tri Cong ty C6 phan Thuong mai Dich vu quang
truong Quoc t&
4 | Lé Trong Thuan TV.HDQT | 1.083.750 - | 1.083.750 | BD:12,75% | Khong
diéu hanh
Cac chirc danh nim | - Trudng phong Kinh doanh Dich vu khach hang Téng cong ty Cap nudc Sai
gili tai cac cong ty Gon TNHH MTV
khac - Thanh vién Hoi ddng quan trj Cong ty C phin C4p nuéc Cho Lén
5 | Truong Khic | TV.HPQT - - - - | Khong
Hoanh diéu hanh
Céc chirc danh ndm | - Giam ddc - Cong ty TNHH Nudc sach REE.
Eﬁgct;al cac cong ty | . Thanh vién HDQT cac cong ty:
+ Cong ty C6 phan BOO Nudc Tha Pirc
+ Cong ty C6 phan Pau tu nude Tan Hiép
+ Cong ty C6 phan Pau tr Nude sach Song Pa
+ Cong ty C6 phan Cip thoat nudc Khanh Hoa
+ Cong ty C6 phan Pau tr va Kinh doanh nuéc sach sai Gon
6 | Nguyén Anh Tuan | TV.HPQT - - - - | Khong
di€u hanh

Cac chirc danh nim
gilr tai cac cong ty
khéc:

- Quan ly phat trién kinh doanh — Céng ty TNHH Nudc sach REE
- Thanh vién HPQT cac cong ty:

+ Cong ty C6 phan Cip nudc Gia Pinh

+ Cong ty C6 phan Cip nudc Nha Bé

+ Cong ty C6 phan Pau tu Nude sach Song Pa

+ Cong ty C6 phan Cap thoat nudc Khanh Hoa
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2. Cac tiéu ban thudc Hoi dong quan tri: Khong

3. Hoat dong cia Hoi dong quén tri

Thanh vién Hoi dong quan tri da tham gia day du céc cudc hop va cho y kién bang van
ban d6i vai cac van dé thuoc tham quyén cua Hoi ddng quan tri vai tinh than trach nhiém
cao nhét, phat huy ning lyc 1anh dao cua cac thanh vién, vi loi ich cua ¢ déng va su phét
trién ctia cong ty.

Trong nam 2023, H6i dong quan tri da t6 chtc cac phién hop dé chi dao kip thoi cac van
de thuoc trach nhiém cua Hoi dong quan tri, cu thé nhu sau:

Stt | SO Nghi quyét/ Ngay N§i dung thong qua
Quyeét dinh
1 | 08/NQ-CNTH- 01/3/2023 |- Thong qua ké hoach triéu tip PHPCPD thuong nién

HDbQT nam 2023.

10/NQ-CNTD- | 01/3/2023 |- K& hoach san xuat kinh doanh; Pau tu xdy dung;
HDbQT Mua sam vat tu, trang thi¢t bi nam 2023.

2 | 14/NQ-CNTD- 27/3/2023 Hop d@ng mua ban si nuéc sach ndm 2022; Don gia
HDbQT hop dong mua ban si ndm 2023 véi Tong Cong ty
Cap nudc Sai Gon TNHH mét thanh vién.

- Thuc hién kién nghi ciia Kiém toan Nha nudc vé Béo
cao tai chinh nam 2021.

- QuY tién lvong thuc hién nam 2022.

- Bédo cdo tai chinh nam 2022; va Dy thao BCTC nam
2022 kiem toan.

- Panh gia hiéu qua hoat dong va xép loai doanh
nghiép nam 2022.

- K& hoach phan phéi loi nhuén, chia ¢ tac nam 2022
(trinh DPHDCD)

- K& hoach tai chinh; Ké hoach Quy tién lwong nam
2023

- Giao dich véi cac bén lién quan nam 2023

- Tai liéu Pai hoi dong c6 dong thuong nién nim 2023

3 | 22/INQ-CNTPD- 17/5/2023 |- B nhiém Pho giam dbc Cong ty

HDPQT
4 | 24/NQ-CNTD- 18/5/2023 |- Thong qua K& hoach chi tra cd tic tir loi nhuan kinh
HbQT doanh nam 2022 va tur lgi nhuan chua phan phoi cac
nam truoc
5 | 28/NQ-CNTPH- 30/5/2023 |- Chon CoOng ty TNHH Kiém toén va Tu van UHY
HDbQT lam don vi thuc hién kiém toan B&o céo tai chinh
nam 2023

6 | 30/NQ-CNTP- 31/5/2023 |- Mién nhiém, bd nhiém Pho giam dc Cong ty
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Stt | S6 Nghi quyét/ Ngay Noi dung thong qua
Quyeét dinh
HDQT
7 | 33/NQ-CNTP- 21/6/2023 |- K& hoach kiém toan noi bo
HDQT
8 |[36/NQ-CNTD- | 26/9/2023 |- Két qua tai chinh quy 1l, BCTC giita nién d6 nim
HDbQT 2023 da dugc soat xét
- Vé thyc hién cac kién nghi cua Kiem toan Nha nuéc
theo Bao cao kiém toan nam 2021.
- Quy tién luong, thu lao ké hoach nam 2023
- Diéu chinh, b sung ké hoach DTXD, mua sdm nim
2023
- Bao céo cua bo phan Kiém toan noi bo vé cong tac
kiém toan tai Cong ty 6 thang dau nam 2023
9 | 39/NQ-CNTDH- | 22/12/2023 |- Béo céo tai chinh Quy I1I; Ugc thuc hién nim 2023

HDQT

Hop dong thué tai san (mang ludi cAp nudc) nim
2023 voi Tong Cong ty Cap nudc Sai gon TNHH
MTV

Hop dong thué tai san (mang ludi cap nudc) nim
2023 voi Tong Cong ty Cap nudc Sai gon TNHH
MTV

Béo céo cua don vi tu van vé& Chi phi mua si nudc
sach thoi diém chinh thac chuyén thanh Céng ty co
phan va thoi diém ban nudc qua dong ho téng voéi
Tong Cong ty Cap nudc Sai Gon TNHH MTV

Ké hoach SXKD; Pau tu xay dyng; Tai chinh va Ké
hoach lao dong nam 2024.

Quy ché quan ly, st dyng tai san

Xay dung dinh hudng, chién luoc phét trién Cong ty
trong 03 nam tdi

4. Hoat ddng ciia thanh vién Hgi dong quan tri doc 1ap : Khong

5. Danh sach c4c thanh vién HPQT tri ¢6 chirng chi dao tao vé quan tri cong ty

a) Danh sach thanh vién c6 himg chi dao tao vé quan tri cong ty

- Ding Dtrc Hién — Thanh vién Hoi dong quan tri.

- Nguyén Thi Ngoc Hanh — Truéng Ban kiém soét.

- Nguyén Thi Tuyét Nhung — Ngudi phuy trach quan tri kiém Thu ky cong ty.

b) Danh sach cac thanh vién Hoi dong quan tri tham gia cac chuwong trinh vé quan tri
cong ty trong nam: khong
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I1. BAN KIEM SOAT

1. Thanh vién va co cau cua Ban kiém soat

Stt Ho va tén Chiic vu Paidign | Cophan | TongCP | TyIe
s& hifu nam giir biéu %
¢6 phan canhan quyét
1 | Nguyén Thi Ngoc Trudng ban - - - -
Hanh chuyén trach

2 | Truong Qué Huong Thanh vién - - - -

3 | Nguyén Thi Thanh Thanh vién - - - -
Thao

4 | Nguyén Thi Ngoc Thanh vién - - - -
Oanh

2 Hoat dong ciia Ban kiém soat

Trén co s¢ chuc nang, nhiém vy cua Ban Kiém soat duoc quy dinh tai Luat Doanh
nghiép; Piéu Ié T6 chic va hoat dong cia Cong ty; Quy ché hoat dong cua Ban Kiém
soat va Quy ché Quan tri ciia Cong ty, Ban Kiém soat da xdy dung va trién khai Chuong
trinh cong tac, phan cong nhiém vu cho timg thanh vién phuy trach kiém tra giam sat hoat
dong cua Hoi dff)ng Quan tri, Ban diéu hanh vé viéc thuc hién Nghi quyét bai Hoi déng
Co Pong va hoat dong kinh doanh ctia Cong ty trong naim 2023 nhu sau :

- Giam sat viéc trién khai thuc hién Ké hoach san xuat kinh doanh, K& hoach Tai chinh
nam 2023;

- Pé xuit Danh sach cac Cong ty kiém toan doc lap thuc hién kiém toan Béo céo Tai
chinh nam 2023 cia Cong ty;

- Giam sat viéc chi tra thu lao Hoi dong Quan tri va cac thanh vién Ban Kiém soat kiém
nhiém;

- Xem x¢ét tinh phu hop cac Nghi quyét cua Ho1 déng Quan tri, cac Quyét dinh cua Ban
Giam doc trong cong tac quan ly.

- Tham dinh cac Bao c4o tinh hinh kinh doanh, B4o cao Tai chinh quy, nim cua Cong
ty; Bao cao danh gia cong tac quan ly cua Hoi dong Quan tri va trinh bao cao tham
dinh tai Dai hoi dong co6 dong thuong nién.

- Giam sat viéc cong bd thong tin theo quy dinh ctia phap luat, ddm bao tinh minh bach
trong viéc cong bd thong tin d€ phuc vu quyén loi cia Co dong.

- Giam sat viéc phan phéi lgi nhuan va trich 1ap cac quy; Thuc hi¢n chia ¢d tire cho Co
dong.

- Tham dy cac phién hop Hoi dong Quan tri, qua d6 nam bat thdng tin kip thoi tinh hinh
hoat dong kinh doanh cua Céng ty nham thuc hién tot nhiém vu cong tac kiém tra,
giam sat theo quy dinh.

- T chirc cac phién hop dinh ky cta Ban Kiém soét theo ding quy dinh dé soat xét,
danh gia hoat dong kinh doanh cta Cong ty.
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- Tham gia tap huénq, cap nhat thuong xuyén nghiép vu chuyén mon va chinh sach phap
luat co lién quan dé phuc vu tot cong tac.

3. Cac cudc hop cia Ban kiém soat

Trong nim 2023, Ban Kiém soat d3 t6 chirc cac phién hop dé théng qua tai liéu trinh Dai
hoi ddng C6 déng thudng nién ndm 2023; xem xét, danh gia két qua hoat dong kinh
doanh ctia Cong ty trén co sé Bao cao Tai chinh nam 2022 d3 dugc kiém toan, B&o céo
Tai chinh ban nién 2023 di soat xét, Bao cdo Tai chinh quy III va lity ké 9 thang dau nim
ctia Cong ty. Ngoai ra, cic thanh vién Ban Kiém soat con tham du cac cudc hop theo Thu
moi cia Hoi ddng Quan tri Cong ty.

Céc thanh vién trong Ban Kiém soat déu tham du hop day du, ndi dung cac cudc hop cua
Ban Kiém soat cu thé nhu sau:

Stt

Bién ban hop

Ngay hop

Noi dung hop

1

01/BB-BKS

01/3/2023

Dé xuat Danh séach t6 chic Kiém toan thyuc hién
kiém toan Bao cao Tai chinh Cong ty nam 2023.

02/BB-BKS

24/3/2023

- banh gia két qua hoat dong kinh doanh cua
Cong ty nam 2022; Xem xét tham tra Bao cao
Tai chinh nam 2022 cua Cong ty da dugc kiem
toan.

- Théng qua Du thao Bao c4o hoat dong cua Ban
Kiém soat trinh Pai hoi dong Co dong thuong
nién ndm 2023; Xem xét cac tai liéu chuan bi Pai
hoi dong Co dong thuong nién nam 2023.

03/BB-BKS

22/8/2023

Panh gia két qua hoat dong kinh doanh va Bao
cdo Tai chinh ban nién nam 2023 cua Cong ty da
duoc soat xét.

04/BB-BKS

02/11/2023

Panh gia Két qua hoat dong kinh doanh, Bao c4o
Tai chinh Quy III va liy ké 9 thang dau nam
2023 cua Cong ty.

I1l. CAC GIAO DICH, THU LAO VA CAC KHOAN LQI iCH CUA HQI PONG
QUAN TRI, BAN GIAM POC, BAN KIEM SOAT.

1. Lwong, thudng, thu lao, cac khoan lgi ich

Stt Ho va tén Chiic vu Lwong Thu lao Thuéng vugt Ghi chu
ke hoach
2022 (NQL)

HOQI PONG QUAN TRI
1 | Nguyén Téng Pang Chu tich 620.212.032 - 75.353.302

Khoa HbQT
2 | Nguyén Cong Minh Tv.HPQT 510.559.604 | 72.000.000 45.414.168

kiém Gb

3 | Dang birc Hién Thanh vién - | 72.000.000 18.533.333
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Stt Ho va tén Chiic vu Lwong Thu lao Thuéng vuot Ghi chu
ké hoach
2022 (NQL)

4 | Truong Khic Hoanh Thanh vién - | 72.000.000 18.533.333

5 | Lé Trong Thuan Thanh vién - | 72.000.000 18.533.333

6 | Nguyén Anh Tuin Thanh vién - | 72.000.000 18.533.333

7 | Nguyén Ngoc Hung Tv.HPQT 28.826.813 - | 22.707.084 | Mién nhiém

kiém GP ngay 26/4/2022
BAN KIEM SOAT

1 | Nguyén Thi Ngoc Hanh | Truéng ban | 505.188.123 - 61.355.785

2 | Truong Qué Huong Truong ban - | 48.000.000 6.177.778 | B6 nhiém ngay
26/4/2022

3 | Nguyén Thi Ngoc Oanh | Thanh vién - | 48.000.000 9.266.666

4 | Nguyén Thi Thanh Thao | Thanh vién - | 48.000.000 9.266.666

5 | Hoang Ngoc Lam Thanh vién - - 3.088.889 | Mién nhiém
ngay 26/4/2022

BAN DIEU HANH

1 | Pham Huynh Ba bat PGDb 460.224.128 - 20.082.549 | BS nhiém ngay
08/9/2022

2 | Tran Hung Thanh PGP 220.455.917 - - | B nhiém ngay
17/5/2023

3 | Nguyén Coéng Thanh PGP 205.935.881 - - | B6 nhiém ngay
01/6/2023

4 | Lam Tu Duy PGDb 36.559.166 - 28.189.445 | Mién nhiém
ngay 07/6/2022

5 | Nguyén Tuin Ngoc PGP 47.545.338 - | 42.284.167 | Mién nhiém
ngay 08/9/2022

6 | Nguyén Thi Thuy Linh PGDb 249.076.887 - 25.564.910 | Mién nhiém
ngay 01/6/2023.

7 | Cao Hiru Loc Ké toan 480.266.276 - 58.322.990

truéng
2. Giao dich c6 phiéu ciia ngwoi ndi b, c6 dong 16n va ngudi cé lién quan: Khong

3. Hop ddng hoic giao dich v6i nguoi ndi bo.

Giao dich gitra cong ty voi nguoi ¢6 lién quan caa cdng ty; hoic giira cong ty véi cd dong
I6n, ngudi noi bo, ngudi cd lién quan cua nguoi ndi bo.

Stt Téntd | Mbiquan | S6 gidy NSH | Dia chi Thoi | SONQ/QD | Noi dung, s6 Ghi cha
chire/ca hé lién (CMND/ tru s& diém cua luong, tong gia
nhén quan voéi DKKD) chinh/Di giao | bPHBCDB/H tri giao dich
cong ty ngay cap, a chi lién dich | PQT thong
noi cap he voi qua
cong ty
1 | Tong Cb dong | 0301129367, | 01 Cong 2023 18/NQ- | 854.691.747.608 | Mua ban si
Cong ty lonndm | Ngay chp: | truong DHDCD nuéc sach
Cép nudc gitr 51% | 23/03/2010. | Quoc te, ngay (don gia
Sai Gon (Co dong Noi cén: S& P6, Q3, 19/4/2023 6.812,73
TNHH Nha p: TPHCM ddng/m)
MTV nuéce) - KHDT — .
) Tp.HCM 1.512.328.400 | Chuyén
Cong ty nhuong vat
me tu chuyén
nganh
11.121.730.473 | Thué tai
san hoat
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Stt Téntd | Mbiquan | S6 gidy NSH | Biachi | Thoi | SONQ/QP | Naidung, sb Ghi chu
chirc/ca hé lién (CMND/ tru s& diém cua luong, tong gia
nhan quan voi DKKD) chinh/Di giao | bPHBCDB/H tri giao dich
cong ty ngdy cap, a chi lién dich | BQT thong
noi cip hé voi qua
cong ty
dong
(mang luai
cap nudc)
242.191.273 | Truyén
thong; Dao
tao; Bdi
duong thi
nang bac
2 | Congty Cung 0304789298 1179 2023 14/NQ- 120.941.640 | Mua nudc
Cé phan cbng ty Ngay cap: Nguyén CNTDb- ubng dong
Cap nusc | me (TCT 02/01/2007 Van HDBQT chai
Nha Bé Cap nude o Linh, ngay
Sai Gon) | Noicap: SO | Khu phd 27/3/2023
KHDT — 1 4 P Tan
TpHCM Phong'
Quan 7,
TP.
HCM
3 | Congty Cung | 0304772551 | C12Ap | 2023 14/NQ- 865.456.500 | Stra chira,
C6 phan congty | Ngay cdp: Théng CNTD- tan trang;
Co Khi me (TCT 03/01/2007 Nhat 1, HDQT kiém dinh
céng trinh | Cap nude o XaTan ngay dong ho
Cép nuéc | Sai Gon) | Noicap: So Théi 27/3/2023 nudc
KHDT - Nhi,
Tp.HCM Huyén
Héc
Mbon,
Tp.HCM
4 | Congty Cung 0304796129 54A 2023 14/NQ- 898.234.459 | Chi phi tu
Cb phan cong ty Ngay cap: duong CNTP- van lap
Tu van me (TCT | 12/01/2007 Tfﬁn HDQT B.(’:KT!(T;
ovdime | G| i so | B ey
KHDPT - Ph&c‘m’g 27/3/2023
Tp.HCM 5., Quin
Binh
Thanh,
Tp.HCM

4. Panh gia viéc thuc hién cac quy dinh vé quan tri cong ty:

Cong ty C6 phan Cap nuéc Thii Dirc ludn tudn thu va thyc hién dung quy dinh phap luat
vé viéc thyc hién va cong bd thong tin. Dong thoi, luén xem xét cac thong 1€ va diéu
chinh cho pht hgp vé6i quy dinh ctia phap luat vé quan tri cong ty cho phi hop véi doanh
nghi¢p va mang lai hi€u qua hoat dong.

Bdo cdo thuong nién TDW (nam bao cdo 2023)
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PHAN VI |BAO cAo TAI CHINH

1. Y Kkién Kiém to4n:
Trich Béo céo kiém toan doc Iap cua Cong ty TNHH Kiém toan va Tu van UHY vé Béo
cao tai chinh caa Cong ty Co6 phan Cap nudc Thu Bic nam 2023.

= Y kién kiém toan

Theo y kién cua ching tdi, Bao céo tai chinh kém theo di phan anh trung thuc va hop 1y,
trén céc khia canh trong yéu tinh hinh tai chinh caa Céng ty C6 phan Cap nuéc Tha Puc
tai ngay 31/12/2023, ciing nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién
té cho nam tai chinh két thdc cing ngay, phi hop véi Chuan muc ké toan, Ché do ké toan
doanh nghiép Viét Nam va céc quy dinh phap 1y ¢ lién quan dén viéc 1ap va trinh bay
Bdo céo tai chinh.

= Vin dé can nhan manh

Chiing t6i luu y ngudi doc dén muc 39 cua phan Thuyét minh Bao céo tai chinh: Thuc
hién theo kién nghi cua Kiém toan Nha nudc tai Thong bao Két qua kiém toan tai Tong
Cong ty Cap nudc Sai Gon - TNHH MTV s6 776/TB-KTNN ngay 19/12/2022, Téong
Cong ty Cap nuéc Sai Gon - TNHH MTV va Cong ty Co phan Cap nuéc Thu Puc di
phdi hop ra soat, xac dinh khéi lugng nudc va gia tri Cong ty phai hoan tra thém cho
Tong Cong ty Cap nudc Sai Gon - TNHH MTYV, lién quan dén sb tién chenh Iéch gitra
doanh thu va gia vén cung cip nuéc sach den truéc thoi diém chinh thic ¢6 phan hoa va
chi phi mua si nudc sach tir sau thoi diém co phan hoa dén khi bat dau ban si nudc sach
qua d6ng ho tong voi gia tri lan luot 1 2.959.783.812 dong va 8.735.072.328 ddng, tong
cong 13 11.694.856.140 dong. Theo d6, Cong ty thuc hién diéu chinh hdi té vao Béo céo
tai chinh, dan dén s du dau nim cia Bio cdo tai chinh cho nidm tai chinh két thic ngay
31/12/2023 da duoc trinh bay lai.

Vén d& can nhan manh néu trén khong 1am thay doi y kién kiém toan di trinh bay.

2. B&o cdo tai chinh 2023 dwgc kiém toan.

Bao cao tai chinh nam 2023 cong ty Co ph?m Cap nuéc Thu Puc d3 duge kiém toan boi
Cong ty Cong ty TNHH Kiém toan va Tu van UHY.

Chi tiét duge thé hién tai Bio céo tai chinh dinh kém.

Tp.HCM, ngay 02 thang 4 nam 2024

Noi nhdn:

- UBCKNN;

- SGDCK Tp.HCM;
- HbQT; BKS;

- BGD;

- Luu.
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CONG TY CO PHAN CAP NUGC THU BUC
S6 08 Pudmg Khéng Tir, Phuimg Binh The, Tp. Tha Bie, Tp. Ho Chi Minh

BAO CAO CUA BAN GIAM POC

Ban Gidm doc Céng ty Cd phin Cép nude Thi Prre (sau diy goi tit 14 “Céng ty™) dé trinh Bdo co nay
cling voi Bao cdo tai chinh cia Cong ty dd duge kiém toan cho nam tai chinh két thie ngay 31/12/2023
trinh bay tir trang 07 dén trang 44 kém theo.

KHAI QUAT CONG TY

Céng ty Cb phan Cp nude Thi Dirc (sau diy goi tit 1a “Céng ty™) 14 céng ty b phan, duge thanh 1ap tir
qué trinh ¢6 phan hoa Chi nhanh Cép nwée Thi Pire thude Tong Cong ty Cap nude Sai Gon TNHH MTV.,
Céng ty hoat déng theo Gidy chimg nhan diing ky doanh nghiép s6 4103005935 do Sé& Ké hoach va Bau
tir Thanh phd H Chi Minh cdp ngay 18 thang 01 nam 2007 v thay déi lan thir nim vio ngay 28 thang 04
nim 2022,

Céng ty co tru s chinh tai sé 08 Pudmg Khéng T, Phudmg Binh The, Tp. Thi Bire, Tp. H6 Chi Minh.
Hogt déng san xudt kinh doanh ciia Céng ty theo Gidy chimg nhdn Diing ky doanh nghiép bao gbm:

# Quan ly phat trién hé thérng c:"ip nuée, cung (mg, kinh doanh nuwée sach cho nhu ciu tiéu dimg, san
xudt (trén dja ban duge phin cong theo quyét dinh cia Tong Céng ty Cép mudc Sai Gon — TNHH
MTV);

e Tu vén xdy dimg céc céng trinh cap nude, cong trinh din dung - cong nghiép (trir thiét ké, khao sat,
giam sit xdy dung);

s Xéy dung céng trinh cép nude, tai lip mat dudmg doi vai cde cong trinh chuyén nganh cip nude vi
cong trinh khac.

HOI PONG QUAN TRI, BAN KIEM SOAT VA BAN GIAM POC

Céc thanh vién cia Hi dl’f‘mg Quan tri, Ban Kiém sodt va Ban Giam doc da diéu hanh Céng ty trong ndm
tai chinh két thiic ngay 31/12/2023 va dén ngdy 1ap Bdo cdo nay gom:

A R ] s
Hgi dang Quan tri

(i‘lng Neguyén Tifmg Biing Khoa Chu tich

Ong Ping Pitc Hién Thanh vién
Ong Lé Trong Thudn Thanh vién
Ong Truong Khic Hoanh Théanh vién
Ong Nguyén Anh Tuén Thanh vién
Ong Nguyén Céng Minh Thanh vién

Ban Kiém so#t

Ba Nguyén Thj Ngoc Hanh Truéng ban
Ba Nguyén Thi Thanh Thao Thanh vién
Ba Nguyén Thj Ngoc Oanh Thanh vién
Ba Truong Qué Huong Thanh vién



CONG TY CO PHAN CAP NUOC THU bUC
S6 08 Pudmg Khang Tir, Phudng Binh Tho, Tp. Thi Birc, Tp. Ho Chi Minh

BAO CAO CUA BAN GIAM POC (TIEP)
HOI PONG QUAN TRI, BAN KIEM SOAT VA BAN GIAM POC (TIEP)

o i
Ban Giam doc

Ong Neuyén Cong Minh Giam dic

Ong Pham Huynh B4 Pat Phé Gidam doe

Ong Trin Hung Thanh Phé Giam dbe Bé nhiém ké tir ngay 17/05/2023
Ong Nguyén Cong Thanh Phé Giam dbe Bé nhiém ké tir ngay 01/06/2023
B4 Nguyén Thj Thity Linh Phé Giam ddc Mién nhiém ké tir ngay 01/06/2023

Ké toan truémg cia Céng ty trong ndm tai chinh két thic ngay 31/12/2023 va dén ngay lip Bao cdo nay la
Ong Cao Hiru Léc.

Dai dién phép lut

Ngwai dai dign theo phap ludt eiia Cong ty trong nam tai chinh két thilc ngay 31/12/2023 va dén théi diém
lap Béo cdo nay la Ong Nguyén Cong Minh - Gidm dée.

CAC SU KIEN PHAT SINH SAU NGAY KET THUC NAM TAI CHINH

Ban Gidm ddc Cong ty khiing dinh ring khong co sy kién nao phét sinh sau ngay két thic nim tai chinh
c6 anh hudng trong yéu, yéu cau phai diéu chinh hodic céng bo trong Béo cdo tai chinh cho ndm tai chinh
két thiic ngay 31/12/2023 kém theo,

KIEM TOAN VIEN

Bdo cho tAi chinh cho nam tai chinh két thic ngay 31/12/2023 kém theo duge kiém todn béi Céng ty
TNHH Kiém todn va Tu vén UHY.

TRACH NHIEM CUA BAN GIAM bOC

Ban Giam déc Céng ty c trach nhiém lap Béo cdo tai chinh cho niim tai chinh két thiic ngay 31/12/2023,
phén énh trung thye va hop ¥ tinh hinh tai chinh cia Céng ty tai ngay 31/12/2023 ciing nhur két qua hoat
dong kinh doanh va tinh hinh luu chuyén tién & cho nam tai chinh két thic cling ngay. Trong viéc lap Bao
cao tai chinh nay, Ban Gidm dbc duge yéu cau phai:

e Ly chon céc chinh sich ké todn thich hgp va 4p dung ¢dc chinh sdch d6 mét cach nhét quén;

e Phra ra cac phan dodn va uée tinh mét cach hop ly va than trong;

o Néu rd cic nguyén tic ké todn thich hop ¢6 duge tudn thi hay khéng, ¢6 nhitng dp dung sai léch trong
yéu can duge edng bd va giai thich trong béo cdo tai chinh hay khéng;

e Lip Bao cdo tai chinh trén co s& hoat dfng lién tye trir trudmg hop khéng thé cho ring Céng ty s& tiép
tyc hoat dong kinh doanh;

e Thiét lip va thue hién hé thong kiém sodt ndi bd mét céch hiru hiéu nhim han ché i ro c6 sai sét
trong yéu do gian lin hodc nham lin trong viée ldp va trinh bay Bdo cdo tai chinh.

Ban Giam dbe Céng ty chju trach nhiém dam bao ring sb sich ké todn duge ghi chép mot cdch phit hop
dé phan anh hop 1y tinh hinh t3i chinh ciia Céng ty & bit ki thoi diém nio va dam béo ring Béo céo tai
chinh tudn thi cac Chudn myc ké todn Viét Nam, Ché do ké toan doanh nghiép Viét Nam va cdc quy dinh
phap ly ¢6 lién quan dén vigc lip va trinh biy béo cdo tai chinh. Ban Gidm dc cling chju trach nhiém dim
bao an todn cho tii sin cha Céng ty va vi vy thuc hién cac bién phap thich hop dé ngén chiin va phat hién
céic hinh vi gian lan va sai pham khdc,

Ban Giam dée xdc nhin ring Céng ty da tudn thi cée yéu ciu néu trén trong viéc lip Bdo cdo tai chinh,



CONG TY CO PHAN CAP NUGC THU BUC _
S6 08 Buomg Khéng Tit, Phudmg Binh The, Tp. Thi e, Tp. Hé Chi Minh

BAO CAO CUA BAN GIAM POC (TIEP)
CAC CAM KET KHAC

Ban Gidm dic cam két rang, Cong ty da tuin thu viée cong b théng tin theo quy dinh tai Thong tu sb
96/2020/TT-BTC ngay 16/11/2020 ciia Bé Tai chinh vé viée cong bo théng tin trén thi trudng chimg
khodn; Nghj dinh sé 155/2020/ND-CP ngay 31/12/2020 ctia Chinh phit quy dinh chi tiét thi hanh mét sé
diéu cia Ludt chimg khodn s6 54/2019/QH 14 va Théng tu sb 116/2020/TT-BTC ngay 31/12/2020 ciia Bo
Téai chinh huéng din mét sé diéu vé quan trj edng ty dp dung ddi véi cong ty dai ching.

PHE DUYET BAO CAO TAI CHINH

Ban Giam doc phé duyét Bao cao tai chinh dinh kém. Bio cdo tai chinh da phan dnh trung thue va hop 1y
tinh hinh tai chinh ciia Céng ty tai ngay 31/12/2023, ciing nhu két qua hoat dong kinh doanh vi céc luéng
lvu chuyén tién té cho nim tai chinh két thic cing ngay, phit hop vii cac Chudn myre ké toan, Ché do ké
todn doanh nghiép Viét Nam va cdc quy dinh phap Iy c6 lién quan dén viéc lap va trinh bay Béo cdo tai
chinh.

Thay mit va dai digiolié Ban Gidm dée,

g =87 .
NGUYEN CONG MINH j
Gidm dibe

Tp. H Chi Minh, ngéy 25 thang 03 ném 2024
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BAO CAO KIEM TOAN PQC LAP

Kinh givi: Quy Cé dang, Hi ddng Quan tri vi Ban Gidm dic
Céong ty Cé phén Cp nwéc Thi Pire

Chiing t5i dé kiém todn Béo cdo tai chinh cho nim tai chinh két thic ngay 31/12/2023 kém theo cia
Cong ty Co phalm Cip nuée Thi Dire (sau diy goi tat [a “Coéng ty”) duge lap ngay 25 thing 03 nam
2024, trinh bay tir trang 07 dén trang 44, bao gbm: Bang cén ddi ké todn tai ngdy 31/12/2023, Béo céo
két qua hoat dong kinh doanh, Béo céo luu chuyén tién té cho nim tai chinh két thic cling ngay va Ban
thuyét minh Bdo cdo tai chinh.

Trich nhiém ciia Ban Gidm déc

Ban Giam dbc Cang ty chiu trach nhiém vé viée is"lp va trinh biy trung thue va hop Iy Bao cdo tii chinh
ciia Cong ty theo Chudn muc ké todr, Ché dd ké toan doanh nghiép Viét Nam va cdc quy dinh phap ly
co lién quan dén viéc lip va trinh ba}e Biao cdo tai chinh va chiju trich nhiém vé kiém sodt ndi b ma
Ban Giam dbc x4c dinh 1a can thiét dé dam bao cho viée lap va trinh by Bdo céo tai chinh khong co sai
st trong yéu do gian 1dn hofic nham lan.

Trich nhiém cia Kiém todn vién

Trach nhiém cia ching ti la duara y kién vé Bdo cdo tai chinh dya trén két qua cia cude kiém todn,
Chiing t6i da tién hanh kiém todn theo cdc Chudn muc kiém todn Viét Nam. Céc Chudn mue nay yéu
cAu chiing ti tudn thii chudn mue va cic quy dinh vé dgo dirc nghé nghiép, lap ké hoach va thye hién
cudc kiém toan dé dat duoc su dam bao hop 1y vé viée liéu Bao cdo tai chinh ciia Céng ty c6 con sai sot
trong yéu hay khéng.

Céng viée kiém todn bao gom thyc hién cdc thi tue nhim thu thép cic bing chimg kiém todn vé céc so
liéu va thuyét minh trén Bao cdo tai chinh. Céc thi tuc kiém toan dugc lya chon dua trén xét dodn cia
Kiém todn vién, bao gom dénh gid rdi ro c6 sai sot trong yéu trong Bdo co tai chinh do gian 1dn hodc
nhdm lan. Khi thye hién dinh gia cdc mi ro nay, kiém todn vién di xem xét kiém sodt II(,‘H bt;:- cia Céng
ty lién quan dén viéc 1ap va trinh bay Bdo céo tai chinh trung thue, hop Iy nham thiét ke cac thi tuc
kiém toan phit hop véi tinh hinh thue té, tuy nhién khéng nham muc dich dua ra v kién v& higu qua cia
kiém sodt ndi b cta Cong ty. Cong viée kiém todn ciing bao gbm danh gia tinh thich hop cia cde chinh
sich ké todn duge dp dung va tinh hop Ly cla cde ude tinh ké todn ciia Ban Gidm dbc ciing nhu dénh
gid viéc trinh bay tong thé Béo céo tai chinh.

Chiing tbi tin twdmg ring cdc bing chimg kiém todn ma chiing t6i da thu thip dugce I diy di va thich
hop lam co sé cho ¥ kién kiém todn cia ching toi.

Tru sd: Tdng 5, Toa B2, Roman Plaza,

Budng T8 Hitu, phuéng Dal MG, quin Mam Tir Ligm,

Thanh phit Ha MO, Vigt Nam,

Dién thogi; B4 24 5678 3999 5
v, by, v

IR s i




BAO CAO KIEM TOAN DOC LAP (TIEP)
Y kién ciia kiém toan vién

Theo ¥ kién ciia ching t6i, Bo cdo tai chinh kém theo da phan anh trung thue va hop Iy, trén cac khia
canh trong yéu tinh hinh tai chinh ciia Céng ty C6 phén Cp nude Thi Dic tai ngay 31/12/2023, ciing
nhur két qua hoat déng kinh doanh va tinh hinh i chuyén tién & cho niim tai chinh két thie cing ngay,
phit hop véi Chudn myc ké todn, Ché dé ké todn doanh nghiép Viét Nam va cdc quy dinh phap ly coé
lién quan dén viéc lip va trinh bay Bao cdo tai chinh.

Vin dé cin nhén manh

Chiing t6i lvu ¥ ngudi doe dén muc 39 cia phan Thuyét minh Béo cdo tai chinh: Thye hién theo kién
nghi ctia Kiém todn Nha nuée tai Théng bao Két qua kiém toan tai Tong Céng ty Cép nude Sai Gon -
TNHH MTV s6 776/TB-KTNN ngay 19/12/2022, Téng Cong ty Cip nude Sai Gon - TNHH MTV va
Céng ty C6 phin Cip nuwde Thii Bire da phéi hop ra sodt, xac dinh khéi lugng nude va gia tri Cong ty
phai hoan tri thém cho Téng Cong tv Cp nudc Sai Gon - TNHH MTV, lién quan dén sd tién chénh
léch gitra doanh thu va gi von cung cap nuwde sach dén trude thai diém chinh thire cb phin hoa va chi
phi mua si nude sach tir sau théi diém cd phan hoa dén khi bit dau ban si nude sach qua déng ho tong
vé&i gid tri An lugt 13 2,959.783.812 ddng va 8.735.072.328 ddng, tong cong la 11.694.856.140 ddng.
Theo d6, Céng ty da thye hién diéu chinh héi t6 vao Béo céo ti chinh, din dén sb du diu ndm cia Béo
céio tai chinh cho nam tai chinh két thic ngay 31/12/2023 da duge trinh bay lai.

Vén dé cin nhdn manh néu trén khéng lam thay déi ¥ kién kiém toan da trinh bay.
Vin dé khde
Bio cdo tai chinh cho nim tai chinh két thic ngdy 31/12/2022 ciia Cong ty dd duge kiém toan bai mot

cong ty kiém todn khéc va céng ty da dua ra y kién chip nhin todn phin déi véi Bdo cdo tai chinh nay
i-ngay 27/03/2023.

/

Phan Thanh Pién Ha Thj Thanh Thiiy

Phé Tong Gidm déic Kiém todn vién

Gidy chimg nhin DKHN kiém todn Gidy chimg nhan PKHN kiém todn
sb: 1496-2023-112-1 sb: 4707-2024-112-1

Thay mat wi dai dién che
CONG TY TNHH KIEM TOAN VA TU VAN UHY
Tp. Hb Chi Minh, ngay 25 thdng 03 ndm 2024



CONG TY CO PHAN CAP NUOC THU pUC

S6 08 Buémg Khong Tir, Phuémng Binh Thy,

Tp. Tha Birc, Tp. Ho Chi Minh

BAO CAO TAI CHINH

Cho nam tai chinh

két thiic ngay 31/12/2023

BANG CAN POI KE TOAN
Toi ngay 31 thang 12 ndm 2023

TAISAN Mi  Thuyét Tai 31/12/2023 Tai 01/01/2023
s6  minh (Trinh bay lai)

VND VND

TAI SAN NGAN HAN 100 184.060.424.039 233.856.732.954
Tién va eic khodn tuwong dwong tién 1o 5 92.529.437.964 150.222.371.210
Tién 111 67.529.437.964 57.005.842.428
Céc khodn tuong duong tién 112 25.000.000.000 93.216.528.782
Péu tur tai chinh ngin han 120 6 1.450.000.000 3.573.312.106
Péu tr ndm giit dén ngay ddo han 123 1.450.000.000 3.573.312.106
Ciic khodn phii thu ngiin han 130 18.882.100.672 13.144.264.709
Phai thu ngén han cta khach hang 131 7 16.580.043 485 12.894.763.951
Tré triede cho ngudi ban ngén han 132 8 6.956.488.135 4.097.236.065
Phai thu ngfin han khéc 136 9 1.086.660.954 850.857.663
Dur phang phai thu ngdn han khé doi 137 10 (5.741.091.902) (4.698.592.970)
Hing thn kho 140 11 57.578.203.986 58.225.465.500
Héng ton kho 141 57.823.268.273 58.293.056.411
Du phong giam gia hing tén kho 149 (245.064.287) (67.590.911)
Tai san ngin han khéic 150 13.620.681.417 8.691.319.429
Chi phi tra trirée ngén han 151 12 9.684.648.981 6.626.589.052
Thué GTGT dugc khau trir 152 3.936.032.436 2.064.730.377
TAI SAN DAI HAN 200 282.314.916.383 228.051.085.989
Cic khoan phii thu dai han 210 175.000.000 533.000.000
Phai thu dai han khac 216 9 175.000.000 533.000.000
Tai sin ¢b djnh 220 266.006.153.994 215.650.963.153
Tai san ¢ dinh hitu hinh 221 13 259.782.579.972 214.513,706.678
- Nguyén gid 222 945.464.326.060 846.466.316.615

- Gidi tri heto mon lup ké 223 (685.681.746.088)  (631.952.609.937)
Tai san b dinh vé hinh 27 14 6.223.574.022 1.137.256.475
- Nguyén gia 228 15.853.650.168 9.273.160.168

- Gid tri hao mon luf ké 229 (9.630.076.146) (8.133.903.693)
Tai sin dir dang dai han 240 7.160.765.678 8.235.726.159
Chi phi xdy dung co ban dé dang 242 15 7.160.765.678 8.235.726.159
Tai sin dai han khdc 260 8.972.996.711 3.631.396.677
Chi phi tra trude dai han 261 12 7.568.351.140 2.420.322.552
Tai san thué thu nhip hoan lai 262 22 1.404.645.571 1.211.074.125
TONG TAI SAN 270 466.375.340.422 461.907.818.943
Ec thuyét minh dirh kém la mdt bg phdn hop thanh cia bdo cdo nay 7



CONG TY CO PHAN CAP NUGC THU BUC
So 08 Pudng Khong Tir, Phudng Binh The,
Tp. Thii Bire, Tp. H6 Chi Minh

BAO CAO TAI CHINH

Cho nam tai chinh

két thitc ngy 31/12/2023

BANG CAN POI KE TOAN (TIEP)
Tai ngay 31 thang 12 nam 2023

NGUON VON Mia Thuyét Tai 31/12/2023 Tai 01/01/2023
s6 minh (Trinh bay lai)
VND VND
NQ PHAI TRA 300 233.149.323.467 238.308.843.439
N¢ ngdin han 310 215.650.029.028 204.004.585.727
Phai tra ngudi ban ngan han 31 16 112.396.314.151 109.623.821.136
Ngurdi mua trd tién trude ngan han 312 17 3.701.834.600 3.632.867.153
Thué va céc khoan phii ndp Nhé nurée 313 18 30.553.653.503 33.325.545.399
Phai tra ngudi lao ding 314 25.313.326.253 22.011.040.452
Chi phi phai tra ngan han 315 20 2.285.404.704 1.828.472.333
Phai tra ngin han khéc 319 21 18.633.045.536 13.270.028.298
Vay v no thué tai chinh ngén han 320 19 12.881.569.000 12.881.569.000
Quy khen thudmg, phiic loi 322 9.884.881.2581 7.431.241.956
Ny dai han 330 17.499.294,439 34.304.257.712
Phai tra dai han khae 337 21 - 3.940.239.273
Vay va no thué tai chinh dai han 338 19 17.499,294.439 30.364.018.439
VON CHU SO HU'U 400 233.226.016.955 223.598.975.504
Vin chii si hitu 410 23 233.226.016.955 223.598.975.504
Vin gop ciia chit sé hitu 411 85.000.000.000 £5.000.000.000
- €6 phiéu phd thing eé quyén biéu quyét 41la 85.000.000.000 85.000.000.000
Quy diu tu phat trién 418 36.373.209.808 36.373.209.808
Loi nhudn sau thué chua phan phéi 421 111.852.807.147 102.225.765.696
- LNST chuea phén phdi lity ké dén cuoi  421a 57.946.491.296 54.706.026.490
nam truoe
- LNST clura phdn phoi nam nay 4216 53.906.315.851 47.519.739.206
TONG NGUON VON 440 466.375.340.422 461.907.81 s.w%'

Tp. Ho Chi Minh, ngéy 25 thang 03 ndm 2024

Nguii lip biéu Ké todn trudmg ~ Gidm dbc
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THACH DUONG KIM AN
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Ciic thuyét minh dink kém [a mgt bg phin hgp thanh ciia bde cde nay 8



CONG TY CO PHAN CAP NUGC THU PUC

S6 08 Budng Khang Tir, Phudng Binh The,
Tp. Tha Bire, Tp. H6 Chi Minh

BAO CAO TAl CHINH

Cho nam tai chinh

két thiic ngay 31/12/2023

BAO CAO KET QUA HOAT PONG KINH DOANH

Cho ném téi chinh két thiic ngday 31/12/2023

Chi tiéu Ma Thuyét Nim 2023 Nim 2022

sb minh YIND VND
Doanh thu bin hing va cung cip dich vu 01 25 1.282.670.921.859  1.184.091.146.870
Céce khoan giam trir doanh thu 02 26 110.843.576 79.675.067
Doanh thu thudin vé ban hang vi 10 1.282.560.078.283  1.184.011.471.803
cung eip dich vo
Gia von hang ban 11 27 825.408.114.272 T98.041.729.036
Loi nhudin gép vé bian hing vi cung cip 20 457.151.964.011  385.969.742.767
dich vu
Doanh thu hoat dgng tai chinh 21 28 2.104.543.187 3.606.099.475
Chi phi tai chinh 22 29 3.112.774.657 3.585.242.986
Trong do: Chi phi Iéi vay 23 3112 T774.657 3.585.242.986
Chi phi bén hing 25 30 252.221.054 320 217954 878923
Chi phi quan ly doanh nghiép 26 30 142.390.819.321 113.054.588.110
Loi nhudn thuin tir hoat djng kinh doanh 30 61.531.858.900 54.981.132.223
Thu nhip khac it 31 10.597.092.697 15.775.651.543
Chi phi khac 32 32 4.042.587.786 9.710.500.343
Loi nhuén khie 40 6.554.504.911 6.065.151.200
Téng lgi nhudn ké toan trude thué 50 68.086.363.811 61.046.283.423
Chi phi thué TNDN hién hanh 51 33 14.373.619.406 14.737.618.342
Chi phi thué TNDN hodn lai 52 34 (193.571.446) (1.211.074.125)
Loi nhudin sau thué thu nhiip doanh nghié¢p 60 53.906.315.851 47.519.739.206
Lii co' ban trén cb phiéu 70 35 6.342 3.781
Lii suy gidm trén ¢6 phiéu 71 36 6.342 3.781

Tp. Ho Chi Minh, ngay 25 thang 03 nam 2024
Ngwoi lip biéu Ké todn trudng Gidam dae
/ \E ;'” ni

THACH DUONG KIM AN CAO HUU LOC \( 4 NGMN CONG MINH
Cic .'hz:yé: mink dfnh kém Id mar bg phan hop thanh ciia bdo cdo nay 9



CONG TY CO PHAN CAP NUGC THU PUC BAO CAO TAI CHINH
S0 08 Budmg Khing Ttr, Phudng Binh Tho, ; Cho nam tai chinh
Tp. Thit Bie, Tp. Ho Chi Minh ket thic ngay 31/12/2023

BAO CAO LUU CHUYEN TIEN TE
(Theo phuong phip gidn tiép)
Cho nam tai chinh két thite ngay 31/12/2023

Chi tiéu Ma Thuyét Nim 2023 Nim 2022
s6 minh VND VND
Luru chuyén tién tir hoat djng kinh doanh
Loi nhudn trwie thué 01 68.086.363.811  61.046.283.423
Pidu chinh cho cic khoan
Khau hao TSCP va BRSDT 02 56.503.282. 834 51.122.361.811
Cac khoan dy phong 03 1.219.972.308 1.085.634.310
(Lai)/16 tir hoat déng du tu 05 (2.196.272.137)  (3.973.409.555)
Chi phi 1&i vay 06 3.112.774.657 3.585.242.986
Lyi nhudn kinh doanh trivde nhitng thay diji 08 126.726.121.473  112.866.112.975
vin lew dpng
Tang/giam cac khoan phai thu 09 (7.807.210.223) 1.480.482.270
Ting/giam hang ton kho 10 469.788.138  (6.073.104.412)
Tang/giam cdc khoan phai tra (Khéng ké 15i vay 11 11.014391.080  24.494.610.742
phai tra, thué thu nhdp doanh nghiép phai nop)
Tang/giam chi phi tra trude 12 (8.206.088.517) 4.840.677.944
Tién l&i vay da tra 14 (3.149.558.639)  (3.580.376.910)
Thué thu nhip doanh nghiép di nép 15 (22.832.333.509) (10.360.223.515)
Tién thu khic tir hoat dong kinh doanh 16 - 24.000.000
Tién chi khée cho hoat ddng kinh doanh 17 (12.925.635.075)  (9.876.211.591)
Lucu chuyén tién thuin tiv hoat djng kinh 20 83.289.474.728  113.815.967.503
doand

Luwu chuyén tién tir hoat dgng diu tuw

Tién chi mua sim, xdy dung TSCE va cac tai 21 (103.607.662.098) (59.442.706.840)

san dai han khac

Tién thu thanh Iy, nhugng ban TSCD va cdc tai 22 476.552 367.310.080

san dai han khic

Tién chi cho vay va mua cic cdng cu ng cia 23 (1.450.000.000) (359.728.544)

don vi khac

Tién thu hdi cho vay, ban lai cc cdng cu ng 24 3.573.312.106  44.000.000.000

cia don vi khac

Tién thu a1 vay, ¢d tirc va loi nhudn duge chia 27 2.276.,511.367 7.190.802.750
Lueu chuyén tién thudn tic hoat d@dng din tw 30 (99.207.362.073)  (8.244.322.554)

Cdie thuyét minh dinh kém la mdt bg phdn hop thimh ciia bdo cdo nay 10



CONG TY CO PHAN CAP NU'GC THU BUC
S0 08 Puimg Khong Tir, Phudmg Binh The,
Tp. Thi Bire, Tp. H6 Chi Minh

BAO CAO TAI CHINH
] Cho nam tai chinh
két thiic ngay 31/12/2023

BAO CAO LUU CHUYEN TIEN TE (TIEP)
(Theo phiong phidp gidn tiép)
Cho ndim tci chinh ket thiie ngay 31/12/2023

Chi tiéu Mi Thuyét
50 minh

Niam 2023
VND

Niam 2022

VND

Luru chuyén tién tiv hoat djng tai chinh
Tién tra no goc vay 34
Cé tive, loi nhudn da tra cho chi s hitu 36
Luen chuyén tién thudn tir hogt dgng tai chinh 40
Luu chuyén tién thuin trong nim 50
Tién vi twong dwong tién diu nim 60 5

Anh hudng ciia thay déi tv gid hdi doai quy ddi 61
ngoai té

(12.864.724.000)
(28.910.321.901)
(41.775.045.901)

(57.692.933.246)
150.222.371.210

(12.864.724.000)
(10.271.960.950)
(23.136.684.950)

§2.434.959.999
67.787.411.211

Tién va twong dwong tién cudi nim M5

92.529.437.964

150.222.371.210

Tp. Ho Chi Minh, ngdy 25 thing 03 ndm 2024

o £
Giam doc

Nguwiri Lip biéu Ké todn trwimg

THACH DUONG KIM AN CAO HUU LQC

Cic muyér wink dink kém la mdi bg phdn hop thinh eiia bdo cdo nay



CONG TY CO PHAN CAP NUGC THU BUC BAO CAO TAI CHINH
Sé 08 Pudmg Khong Ti, Phuémg Binh Tho, 2 Cho ném tai chinh
Tp. Thit Dirc, Tp. Ho Chi Minh két thic ngay 31/12/2023

THUYET MINH BAO CAO TAICHINH .
(Cae thuyét minh néay la b phdn hop thanh va can diege dpe dong thai véi Bido cdo tdi chinh)

1

1.2

1.3

1.4

PAC PIEM HOAT PONG CUA DOANH NGHIEP
HINH THU'C SO HU'U VON

Céng ty C6 phan Cip mirde Thu B (sau day gm tht 14 “Céng ty”) la céng ty cd phan ducrc
thinh 1ap tir qua trinh c¢é phin héa Chi nhanh Cép nude Thi Bie thuje Téng Cong ty Lﬂp
nude Sai Gon TNHH MTV. Cong ty hoat dgng theo Gidy chimg nh'tn ding ky doanh nghiép s6
4103005935 do Sé Ké hoach va Dau tu Thanh phé Hé Chi Minh cap ngiy 18 thang 01 nim
2007 vé thay dbi lan thir nim vao ngay 28 thang 04 ndm 2022,

Vén diéu 1¢ theo Gidy chimg nhin ding ky doanh nghiép 1a 85.000.000.000 déng, duge chia
thinh 8,500,000 ¢b phin, ménh gia 10,000 déng/cd phan.

Céing ty 6 tru s& chinh tai s6 08 Pudmg Khéng Tir, Phudng Binh Tho, Thanh phd Thi Dire,
Thanh pho HS Chi Minh.

So lugng nhan vién cia Céng ty tai ngdy 31 thang 12 nam 2023 14 449 ngudi (tai ngay 31
thang 12 nam 2022 13 438 nguoi).

LINH VU'C KINH DOANH
Linh vue kinh doanh cta Céng ty la thuong mai va dich vu.
HOAT PONG SAN XUAT KINH DOANH

Hoat déng san xuit kinh doanh ciia Céng ty theo Gify chimg nhin Ping ky doanh nghiép bao
gim:

o Quan Iy, phat trién hé théng cfip nude, cung tmg, kinh doanh nude sach cho nhu cau tiéu
diing, san xufit (trén dia ban duge phin cong theo quyét dinh cia Téng Cong ty Cép nudc
Sai Gon— TNHH MTVY);

e Tu vén xdy dung céc céng trinh cip nude, cong trinh dan dung - cong nghiép (trir thiét ke,
giam sat, khio sit xiy dung);

¢ Xiy dung cong trinh cip thoat nude. Tai lip mit dutmg dbi véi cde cong trinh chuyén
nganh cép nude va cong trinh khée.

CHU KY SAN XUAT, KINH DOANH THONG THUONG

Hoat déng kinh doanh chii yéu cia Céng ty 14 cung cdp nude sach va dich vy. Theo d6, chu ki
san xuéit kinh doanh thong thudmg cia Cong ty 1a ngéin ngdy va quay vong thudmg xuyén, lién
tue nhidu lan trong thang,

PAC DPIEM HOAT DONG CUA DOANH NGHIEP TRONG NAM TAI CHINH CO ANH
HUONG DPEN BAO CAO TAI CHINH

Linh vire kinh doanh chinh ciia Céng ty la cung c¢ip nude sach va dich vu. Yéu t6 chinh sach vé
dom gid tién mude, chinh sich khuyen khich uu dai cua dja phuong va clia nha nude thay doi
theo timg thori ky ¢ anh huong dang ké dén két qua hoat dong san xudt kinh doanh ctia Cong
ty.
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CONG TY CO PHAN CAP NUGC THU UC BAO CAO TAI CHINH
S6 8 Dudmg Khéng Tir, Phuémg Binh The, ' Cho nam tai chinh
Tp. Thi Bxire, Tp. Ho Chi Minh ket thilc ngay 31/12/2023

THUYET MINH BAO CAO TAI CHINH (TIEP) _
{Cele thuvét mink néy la bg phdn hop thank va cdn duoc doe dong thai vai Bdo cdo tai chinfy

1

1.6

1.7

2.1

2.2

31

32

4.1

PAC PIEM HOAT PONG CUA DOANH NGHIEP (TIEP)
CAU TRUC CUA DOANH NGHIEP

Céng ty khéng cé cic Cong ty con, Cong ty lién doanh, lién két va edc don vi trie thude hach
toan phu thude.

TUYEN BO VE KHA NANG SO SANH THONG TIN TREN BAO CAO TAI CHINH

S liéw so sanh 14 s6 liéu trén Bao cdo tai chinh cho nim tai chinh két thic ngay 31/12/2022 cta
Céng ty da duge kiém todn.

Mat sé chi tidu so sanh di duoc trinh bay lai nhu dirge néu tai thuyét minh sb 39 cia Thuyét
minh Bao cao tai chinh.,

NAM TAI CHINH, PON VI TIEN TE SU DUNG TRONG KE TOAN
NAM TAI CHINH

Nim tai chinh cta Céng ty bdt ddu tir ngay 01 thing 01 va két thic ngay 31 thing 12 nim
Dwong lich.

PON V] TIEN TE SU DUNG TRONG KE TOAN

Bon vi tién & sir dung trong ké todn 14 Dong Viét Nam (VND).

CHUAN MUC VA CHE PO KE TOAN AP DUNG

CHE PQ KE TOAN AP DUNG

Cong ty ap dung Ché @3 ké todn doanh nghiép ban hanh theo Théng tu 200/TT-BTC ngay
22/12/2014 (*Théng tu 2007) cioa BS Tai chinh va Théng tw 53/2016/TT-BTC (*Théng tu 53™)
cila B6 Tai Chinh ngay 21/03/2016 sita déi bd sung mat sb diéu cia Théng tur 200.

TUYEN BO VE VIEC TUAN THU CHUAN MUC KE TOAN VA CHE PO KE TOAN

Cong ty tudn thii cdc Chudn myc va Ché d ké todn doanh nghiép Viét Nam hién hanh vé cdc
quy dinh phap ly ¢6 lién quan dé 1ap va trinh bay Bdo céo tii chinh cho ndm tai chinh keét thic
ngay 31/12/2023,

CAC CHINH SACH KE TOAN CHU YEU

CO SO LAP BAO CAO TAI CHINH, VA THAY POI TRONG CHINH SACH KE TOAN VA
THUYET MINH

Béo cdo tai chinh duge 1dp trén co s& ké toan don tich (trir cde thong tin lién quan dén cic ludng
tién). Céc chinh sach ké toan Cong ty sir dung dé ldp Bdo cdo tai chinh che nim tai chinh két
thiie ngay 31/12/2023 duge ap dung nhét quén véi céc chinh sich di duge ap dung dé 1p Bio
céo tai chinh cho nam tai chinh két thiic ngay 31/12/2022.
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CONG TY CO PHAN CAP NUGC THU DUC BAO CAO TAI CHINH
S0 8 Pudng Khong Tir, Phudng Binh The, ) Cho ném tai chinh
Tp, Thit Birc, Tp. Hé Chi Minh ket thae ngay 31/12/2023

THUYET MINH BAO CAO TAI CHINH (TIEP)
(Céc thuydt minh nay la bg phan hop thinh va cdn dige doc dong thai vai Bao cdo tai chinh)

4

4.2

4.3

4.4

4.5

CAC CHINH SACH KE TOAN CHU YEU (TIEP)
UGC TINH KE TOAN

Viée ldp Bao cfo tai chinh tudn tha theo cie Chuin muc ké todn Viét Nam yéu cau Ban Gidm
dée phai ¢6 nhitng wée tinh va gia dinh anh huéng dén sd liéu béo co vé cic eong no, tai san vi
viéc trinh bay cic khoan cong ng va tii sin tiem tang tai ngdy lap Bédo cdo tai chinh ciing nhuw
cdc s lidu bdo cio vé doanh thu va chi phi trong sudt nam tai chinh, S6 liéu phét sinh thye té c6
thé khic véi cac wde tinh, gia dinh dat ra.

TIEN VA CAC KHOAN TUONG PUONG TIEN

Tién va céc khoan tuong duong tidn bao gdm tién mit tai quy, tién giri ngin hang khéng ky han,
tien dang chuyén, tien giri ngin hang c6 ky han goc khong qua 03 thing cd kha néng thanh
khodn cao, cd khi nang chuyén di dé ding thanh cac khoan tién xdc dinh vé it rii ro lién quan
dén viéc bién dong gid trj chuyén ddi ciia cac khodn nay.

CAC KHOAN PAU TU TAI CHINH

Ciic khodn diu tw nim gie dén ngdy ddo han

Khodn dAu tu duge phin loai la ndm gitr dén ngay dao han khi Cong ty cd ¥ dinh vi kha nang
gilt dén ngay dao han, Céc khodn ddu tw ndim gitr dén ngdy ddo han bao gbm: cdc khoan tién gi
ngdn hang ¢ ky han (bao gbm cé cac loai tin phiéu, ki phicu), trdi phicu, ¢b phiéu wu dai bén
phat hanh biit budc phai mua lai tai mot thoi diém nhét dinh trong twong lai va cée khoén cho
vay nim giir dén ngay ddo han véi mye dich thu 1ai hang ky va cde khodn dau tr nim giir dén
ngay dio han khac.

Ciic khodn déu tu nim giit dén ngay dio han dugc ghi nhin ban diu theo gi goe bao gom gid
mua va cdc chi phi lién quan dén giao dich mua cdc khoan dau tu. Sau khi nhin ban diu, céc
khoan diu tur nay duge ghi nhin theo gid trj ¢6 thé thu héi. Thu nhip lai tir cée Khodn diu tu
nfm gitt dén nghy ddo han sau ngdy mua duge ghi nhdn trén Bdo cfio két qua hoat dgng kinh
doanh trén co so du thu, Lai duoe hudng trude khi Cang ty nim giit duge ghi giam trir vio gia
goc tai thoi diém mua.

Khi ¢6 céc biing chimg chic chén cho thdy mét phin hodc toan bd khoin diu tir ¢6 thé khong
thu hdi duge va sé tén thit diroe xée dinh mét cich ding tin cy thi ton that duge ghi nhén vao
chi phf ti chinh trong ndm va giam trir trye tiép gid tri dau tu,

CAC KHOAN PHAI THU
Céac khodn phai thu duge trinh bay theo gia tri ghi 56 trir di khodn dy phong phai thu khé doi.
Viée phén loai cic khodn phai thu 1a phai thu khéch hang va phai thu khéc dugc thie hién theo

nguyén tic sau:

e Phai thu ciia khach hang phan anh cic khoin phai thu mang tinh chéit thuong mai phat sinh
tir giao dich c6 tinh chit mua - bdn gilta Céng ty va ngudi mua la don vi doe lip voi Cong
ty.

e Phai thu khac phin 4nh céc khoan phai thu khong co tinh thuong mai, khong lién quan dén
giao djch mua - ban.

14



CONG TY CO PHAN CAP NUOC THU BUC BAO CAO TAI CHINH
56 8 Brutng Khong Tir, Phutng Binh The, ) Cho nim tai chinh
Tp. Thi Bire, Tp. Hé Chi Minh két thiic ngay 31/12/2023

THUYET MINH BAO CAO TAI CHINH (TIEP) :
(Céic thuyét mink néay 1 bg phdn By thanh vi cdn diege doc dang thei vai Bdo cdo tai ehinky)

4

4.5

4.6

4.7

CAC CHINH SACH KE TOAN CHU YEU (TIEP)
CAC KHOAN PHAI THU (TIEP)

Dy phong phai thu khé doi duge 1dp cho timg khodn ng phai thu khé ddi can cfr vao tudi ng qua
han ctia cdc khoan no hoiic dy kién mic ton that ¢é thé xay ra, cu thé nhu sau:

Péi véi ng phidi thu qua han thanh todn:

o 30% gia tri d6i v&i khoan no phai thu qua han tir 6 thang dén dudi | nim.
o 50% gid tri ddi v&i khoan ng phai thu qué han tir 1 nam dén dudi 2 nim.
e 70% gid trj di véi khoan ng phai thu qud han tir 2 nam dén durdi 3 nam.
o 100% gid tr| dbi vé&i khoan no phai thu qua han tr 3 ndm td 1én.

Béi véi ng phai thu chua qué han thanh todn nhung khé co kha ning thu héi: cin cir vao dur kién
mirc ton thit dé lip di phong.

Su ting hofic giam khoan dir phong phai thu khé doi ein phai trich lap tai ngay két thic nim tai
chinh duge hach toan vao chi phi quéan ly doanh nghigp trong nam.

HANG TON KHO

Hang ton kho duoc xdc dinh trén co s& gia thap hon giiva gid goc va gid trj thudn cé thé thuc
hién duge. Gia gbe hang tén kho bao gbm chi phi mua, chi phi ché bién v cac chi phi lign quan
trye tiép khac phét sinh dé ¢o duge hang ton kho & dja diém va trang thai hién tai. Gid trj thuin
cd thé thye hién duoe la gid ban wdc tinh cia hang ton kho trong ky san xudt kinh doanh binh
thirdng trir chi phi wde tinh dé hoan thanh san pham va chi phi wée tinh cho viée tigu thu ching.

Gid hang xuit kho duge tinh theo phuong phdp binh quin gia quyén. Hang ton kho duge hach
toan theo phuong phap ké khai thudng xuyén.

Dir phang giam gid hing thn kho (néu cé) ciia Céng ty duge trich 1dp khi 6 nhimg bing chimg
tin cdy vé sy suy gidm cia gid tri thudn ¢é thé thue hién duge so vai gid gbe cia hang ton kho.
Gid tri thudn ¢6 thé thue hign duge xdce dinh bing gid bén wde tinh trir cée chi phi dé hoan thanh
cling chi phi tiép thi, ban hing va phan phoi phat sinh. Sy ting hodc giam khoan du phéng giam
gi4 hang ton kho cdn phai trich l4p tai ngay két thiic ndm tai chinh dirge hach todn vao gid von
hang ban trong nim.

TAI SAN CO DPINH VA HAO MON
Tai san 6 dinh duge phan 4nh theo nguyén gid va hao mon lay ké.

MNguyén gid tail san ch dinh gém gid mua va toan bd cac chi phi lién quan trie tiép dén viée dira
tai sdn vio trang thii sin sing sir dung. Cac chi phi phat sinh sau ghi nhéin ban diu chi duoc ghi
tang nguyén gid tai san cb dinh néu céc chi phi nay chdc chin lam ting loi ich kinh té trong
trong lai do st dung tai san d6. Cac chi phi phat sinh khang théa man diéu kién trén duge ghi
nhén Ia chi phf sdn xuét, kinh doanh trong nam.

Déi véi cdc tai san co dinh dd dua vao sir dung nhimg chua ¢é quyét toan chinh thire s& duoc
tam ghi ting nguyén gid va trich khiu hao, khi ¢6 quyét toan chinh thirc s& diéu chinh lai nguyén
gid va khiu hao twong (mg.
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CONG TY CO PHAN CAP NUGC THU BUC BAO CAO TAI CHINH
56 8 Puimg Khong Tir, Phudmg Binh The, Cho nam tai chinh
Tp. Tha Bire, Tp. H& Chi Minh két thie ngay 31/12/2023

THUYET MINH BAO CAO TAI CHINH (TIEP) _
(Céic thuyét minh nay la bg phin hop thanh va can dwge doe déng thai vai Bido edo taif chindy)

4

4.7

4.8

4.9

CAC CHINH SACH KE TOAN CHU YEU (TIEP)
TAI SAN CO BPINH VA HAO MON (TIEP)

Khi tai san ¢d dinh dige ban hay thanh Iy, nguyén gid va gid tri hao mon Iy ké dwoe xda s6 va
14i, 16 phét sinh do thanh Iy duge ghi nhidin vao thu nhép hay chi phi trong nam.

Tai sin ¢é dinh hitu hinh duge khdu hao theo phuong phap duwdmg thing, cin cir vio théi gian
hitu dyng wdée tinh cia tai san.

Théi gian khiu hao cia tai san nhur sau:

Loai tai sin Thi gian khiu hao (nim)
Nha etra, vit kién tric 05-25

My méc thiét bj 03-07

Phuong tién vén tai truyén dan 06 - 10

Thiét bi, dung cu quéan ly 03-05

Tai san ¢6 dinh hitu hinh khéc 04

Phén mém quan |y 03

CHI PHI XAY DUNG CO BAN DO DANG

Chi phi xi}f dung co ban d& dang bao gbm cdc tai san 13 cdc thiét bi dang trong qua trinh diu tur
mua sam va lip dit, chua dua vao sit dung, cde cong trinh xdy dyng co ban dang lrﬂng qu trinh
xiy dyng chua duge nghiém thu va dua vao str dung tai thii di&m khéa sb 1ip Béo cdo tai chinh,
Céc tai san nay duge ghi nhin theo gla gcrc Gia goe nay bao gom: chi phi héng hoa, dich vy
phai tra cho cdc nha thau, ngudi cung ::ap, chi phi i@ vay ¢d lién quan trong glal doan diu tir va
cac chi phi hop ly khdc Iién quan trire tlep dén viéc hinh thanh tii san sau nay. Vige tinh khau
hao cla cde tai san nay duge dp dung gidng nhu v&i céie tai san khéc, bat déu tir khi tai san vio
trang thai sin sang sit dung,

CHI PHi TRA TRUGC

Chi phi tré trudc bao gdm céc chi phi trd trude ngan han hodc chi phi trd trrde dii han 1a nhimg chi
phi thyre té da phat sinh nhung c6 lién quan dén két qua hoat déng kinh doanh cua nhiéu ey é toan.

Chi phi trd truée ngén han bao gbm chi phi cong cu dung cu va cde chi phi chér phan bd ngéin han
khéc. Cac chi phi nay duoc phiin bé viio Béo cdo Két qua hoat déng kinh doanh cta Céng ty khong
qué 12 théng. Chi phi béo hiém nhan tho dwge ghi nhin va phan b6 theo phuong phép duémg thing
ciin et vao théd han hop déng.

Chi phi tré trede dai han bao gdm chi phi cdng cy dyung cy vé cée chi phi ché phan bé dai han
khéc. Céc chi phi nay duge phin bd vao Béo cdo két qua hoat déng kinh doanh ciia Cong ty
trong théri gian tir trén 12 thing dén 36 thang.

NO PHAI TRA VA CHI PHI PHAI TRA

Cihc khoan ng phai tra va chi phi phai tra duge ghi nhéin cho sb tién phai tra trong twong lai lién
quan dén hing hoéa va dich vu di nhin duoc. Chi phi phai tra duge ghi nhiin dya trén cic ude
tinh hop 1y vé s6 tién phai trd,
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CONG TY CO PHAN CAP NUGC THU BUC BAO CAO TAI CHINH
80 8 Pudng Khong Ti, Phudng Binh The, Cho néim tai chinh
Tp. Thi Dire, Tp. Hd Chi Minh két thic ngay 31/12/2023

THUYET MINH BAO CAO TAI CHINH (TIEP) 1
(Cee thuyét minh réy 1a bo phin hopp thanh va can dige dpe dong thei voi Bdo edo tai chinh)

4

4.10

4.11

4.12

CAC CHINH SACH KE TOAN CHU YEU (TIEP)
NQ PHAI TRA VA CHI PHi PHAI TRA (TIEP)

Viéc phan loai céc khoan phai tra 1a phai tra nguoi ban, chi phi phai trd va phai tra khac duge
thyre hién theo nguyén tic sau:

+  Phai tra ngudri ban phan nh cde khoan phai tra mang tinh chét thuong mai phat sinh tir giao
dich mua hang héa, dich vy, tii san va ngudi ban la don vi doc lap voi Cong ty.

= Chi phi phai trd phan 4nh cdc khoan phai tra cho hang héa, dich vy di nhiin duge tir ngudi
bén hojic di cung cip cho ngudi mua nhung chuwa chi tra do chua c6 héa don hodic chua di
hé so, tai ligu ké toan va cdc khoan phai tra cho ngudi lao dong vé tién lrong nghi phép, cac
khoan chi phi san xuit, kinh doanh phai trich trudec.

= Phai tra khac phan dnh cdc khoan phai tra khong co tinh thuong mai, khong lién quan dén
giao dich mua, ban, cung céip hang hoa dich vy
VON CHU SO HU'U

Vén ddu tr chi s& hitu duge ghi nhin theo s6 von thire gép ctia chi s hitu.

Loi nhuin sau thué chua phin phéi 13 s6 lgi nhudn tir céc hoat déng ciia doanh nghigp sau khi trix
(-) cdc khodn diéu chinh do ap dung hbi t6 thay ddi chinh séch ké toan va digu chinh hdi t6 sai
s6t trong yéu ciia cc ki trude.

Loi nhudn sau thué chura phén phdi c6 thé duge chia cho cac nha diu tw dya trén ty 18 gbp vin
sau khi duoc Pai héi ddng cd déng théng qua vé sau khi di trich lip cac quy theo Diéu 1é Cong
ty va cdc quy dinh cia phap ludt Viét Nam.

GHI NHAN DOANH THU, CHI PHI

Doanh thu duge xée dinh khi Céng ty ¢6 khi ning nhén duoc cic loi ich kinh té ¢ thé xde dinh
mbt cach chic chin. Doanh thu thudn duge xde dinh theo gid tri hop Iy cia cac khodn da thu
hodic s& thu duoe sau khi trir cac khoan chiét khau thuong mai, giam gid hang bin, hang ban bj
tra lai. Ddng thei doanh thu duge ghi nhin khi thod man cac diéu kién sau:

Doanh thu ban hing

Dioanh thu ban hang duge ghi nhin khi dﬁng thri thoa mén cac didu kién sau:

- Phén 1én i ro va loi fch gfin lién v&i quyén s& hitu san phim hodic hang hoa da dugc
chuyén giao cho ngudi mua;

- Cong ty khéng con nim giit quyén quin 1y hang héa nhu ngudi s hite hang hda hodc quyén
kiém soat hing hoa;

Doanh thu duee xac dinh twong ddi chic chén;
- Chng ty da thu duge hoiic s& thu duge loi ich kinh té tir giao dich ban hang;
- Xic djnh duge chi phi lién quan dén giao dich bén hing.
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CONG TY CO PHAN CAP NUGC THU BUC BAO CAO TAI CHINH
S6 8 Budmg Khong Ti, Phudng Binh The, ) Cho niim tai chinh
Tp. Thit Bire, Tp. Hé Chi Minh két thiic ngay 31/12/2023

THUYET MINH BAO CAO TAI CHINH (TIEP) ‘
(Cee thuyét mink nay la bg phdn hop thanh va cdn dioe doe dang that véi Bao cde tai chinh)

4,

4.12

4.13

4.14

CAC CHINH SACH KE TOAN CHU YEU (TIEP)
GHI NHAN DOANH THU, CHI PHI (TIEP)

Doanh thu cung cﬂg dich vu
Doanh thu duge ghi nhin khi dong théi thoa min edce diéu kién:

- Doanh thu dwoc xdc dinh tuong dbi chic chin;

- C6 kha ning thu duge lgi ich kinh té tir giao dich cung cé{q:- dich vu do;

- Xde dinh duge phin cong viée di hoan thanh vio ngay lip Béo cdo;

- Xac dinh duge chi phi phit sinh cho giao djch va chi phi dé hoan thanh giao dich cung cip
dich vu dé.

Khi két qua clia mét giao dich vé cung cdp dich vu khéng thé xic dinh dugc chic chin thi doanh
thu durge ghi nhin twong tng voi chi phi da ghi nhin va co thé thu héi.

Doanh thu hoat ding tai chinh

Lii tién gii duoe ghi nhéin trén co sé don tich, duge xée dinh trén s6 du céc tai khodn tién giri va
lai sudt ap dung cho timg théi ky. Lai tir cdc khoan diu tu duge ghi nhin khi Céng ty cd quyén
nhin khoan [&1,

Chi phi hoat déng san xudt kinh doanh va gid von

Chi phi duge ghi nhin theo nguyén téc thin trong, duge tip hop theo thuc té phat sinh, phi hop
v doanh thu va ding nfim tai chinh,

THUE VA CAC KHOAN PHAI NOP NHA NUGC

Thué thu nhiip doanh nghiép thé hién ting gid trj ciia s6 thué phai tri hién tai va s thué hodin lai.

Chi phi thué thu nhip doanh nghiép hién hanh duge tinh dua trén thu nhip chiu thué trong nim.
Thu nhép chiu thué khaic v&i lgi nhudn thudn dwge trinh bay trén Béo cdo két qua hoat déng kinh
doanh vi khéng bao uam cac khoan thu nhip hay chi phi tinh thué hnfw duree khiu trir trong cic
ndm khac (bao gbm ¢a 16 mang sang, néu ¢6) va ngodi ra khéng bao gdm cdc chi tiéu khong chiu
thué hode khéng duoc khau trir. Thué thu nhdp deanh nghiép duge tinh theo thué sudt cé higu
lure tai ngdy két thiic ndm tai chinh la 20% tinh trén thu nhép chju thué.

Viée xac dinh thué thu nhép ciia Cong ty cén cir vao cdc quy dinh hién hémh ve thué. Tuy nhién,
nhitng quy dinh nay thay ddi theo timg thi k¥ va viée xéc dinh sau cunﬂ vé thué thu nhap doanh
nghiép tuy thude vio két qui kiém tra clia cor quan thué ¢é tham quyén.

Céc logi thué khac duoc ap dung theo cdc ludt thué hién hanh tai Viét Nam,

BAO CAO BQ PHAN

B& phin theo linh vyre kinh doanh 14 mét b phén co thé phan biét duoge, tham gia vao qua trinh
san xudt hodc cung cip san phim, dich vy riéng 1€, mit nhém céc sén pilém hodc cac dich vu co
lién quan ma bd phin nay c¢d rii ro va lgi ich kinh té khac véi cac bd phan kinh doanh khéc.
Theo do, hoat dgng theo Iinh vyre clia Céng ty gém: cung r;;ip nuoc sach va cung cﬁp cac dich vu

khac.
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CONG TY CO PHAN CAP NUGC THU BUC BAO CAO TAI CHINH
56 8 Butmg Khong T, Phudmg Binh Thy, . Cho nam tai chinh
Tp. Thi Enre, Tp. Hd Chi Minh k&t thic ngay 31/12/2023

THUYET MINH BAO CAO TAI CHINH (TIEP) 1
(Céc thuyét nrinh ndy Ii bd phdn hop thanh va cdn duge doc dang thai vt Bao cdo taf chinh)

4.

4.14

415

CAC CHINH SACH KE TOAN CHU YEU (TIEP)
BAO CAO BQ PHAN (TIEP)

Toan bé hoat ddng cia Cong ty dién ra trong lanh thé Viét Nam. Theo do, khong cé sy khac biét
vé hoat déng kinh doanh ctia Céng ty theo khu vie dja 1y,

Bio cdo bo phin bao gbm cdc khoan muc phan bo true tiép cho mdt bd phin cling nhu cic b
phén dugc phin chia theo mit co so hop 1y,

BEN LIEN QUAN

Cac bén duge coi 14 lién quan néu mét bén 6 kha ning kiém sodt hodc cd anh hirdmg dang ké
ddi vési bén kia trong viée ra quyét dinh céc chinh sdch tai chinh va hoat ddng. Bén lién quan bao
gom:

» Nhing doanh nghiép ¢6 quyén kiém sodt, hodic bj kiém sodt truc tiép hode gian tiép théng
qua mdt hodc nhiéu bén trung gian, hoiic dudi quyén bi kiém sodt chung véi Cong ty gdm
Céng ty me, ¢dc cong ty con cling tip doan, céc bén lign doanh, co sé kinh doanh dong kiém
sodt, cdc cong ty lién két.

o Chc ch nhin c6 quyén truc tiép hodc gidn tiép biéu quyét & cac doanh nghiép bao céo din
dén c6 anh hudng ddng ké t&i doanh nghi&p nay, cc nhan vién quan ly chi chét cd quyén
v trach nhiém vé viée lap ké hoach, quan 1y va kiém sodt cdc hoat dong ciia Céng ty ké ca
cde thanh vién mét thiét trong gia dinh ciia cic ca nhin nay.

e Cic doanh nghiép do cdc ca nhin duge néu trén ndm true tiép hodc gidn tiép quyén biéu
quyét hodic ngudi dé cd thé cd anh hudng déng ké toi doanh nghiép.

Theo d6, Bén lién quan cia Céng ty la Tong Cong ty CAp nude Sai Gon, cde Cong ty trie thude
Téng Cong ty, cac Céng ty con, Cong ty lién két do Tong Céng ty dau tu va chi phdi, edc thanh
vién Hoi dong Quan tri, Ban Gigm déc cia Cong ty va Cac cd déng ndm giit s6 lugng ¢ phiéu
dang ké,

TIEN VA CAC KHOAN TUONG PUONG TIEN

Tai 31/12/2023 Tai 01/01/2023

VND VND
Tién mat 40.469.545 19.595.873
Tién giri ngén hang 67.488.968.419 56,986.246.555
Céc khoan trong duong tién (*) 25.000.000.000 93.216.528.782
Cing 92.529.437.964 150.222.371.210

(*) La céc khodn tién giri c6 kv han gdc 01 thang tai cdc Ngin hang TMCP véi lai sudt tir
2%/nim dén 3,2%/nam.
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BAO CAO TAI CHINH
) Cho nam tai chinh
két thic ngay 31/12/2023

CONG TY CO PHAN CAP NUGC THU BUC
S6 8 Budng Khong T, Phudmg Binh Tho,

Tp. Thi e, Tp. Ho Chi Minh

THUYET MINH BAO CAO TAI CHINH (TIEP) .
(Cac thuyét minh nay la bg phdn hop thanh vi can diege dope dong thai véi Bao cdo tai chinh)

14.  TAISAN COPINH VO HINH

Phin mém Cing
méy vi tinh
VND VND
NGUYEN GIA
Tai 01/01/2023 9.273.160.168 9.273.160.168
- Mua trong ndm 6.580.490.000 6.580.490.000
Tai 31/12/2023 15.853.650.168 15.853.650.168
GIA TRI HAO MON
Tai 01/01/2023 (8.135.903.693) (8.135.903.693)
- Khéu hao trong nam (1.494.172.453) (1.494.172.453)
Tai 31/12/2023 (9.630.076.146) ___ (9.630.076.146)
GIA TRI CON LAI
Tai 01/01/2023 1.137.256.475 1.137.256.475
Tai 31/12/2023 6.223.574.022 6.223.574.022

Nguyén gia TSCD vé hinh cudi nim da khiu hao hét nhung vén con sir dung la 8.347.570.168
dbng (tai ngay 01/01/2023 1a 7.203.234.441 déng).

15. CHI PHI XAY DUNG CO BAN DO DANG

Tai 31/12/2023 Tai 01/01/2023

VND VND

Mua sim 800.000 800.000
- Mua sim phan mém 800.000 800.000
Xiy dung co bin 7.159.965.678 8.234.926.159
- Cdi tao ning clp dudng dng 3.006.225.845 1.828.336.765
- Di doi duémg dng cap nude 1.191.651.860 2.843.717.927
- Lip dat dong hd tdng, van giam ap 2.519.641.916 155.532.200
- Sira chita, ddu tu thay méi dng myc 233.014.868 2.998.111.810
- Céc cong trinh khac 209.431,189 409.227.457
Cing 7.160.765.678 8.235.726.159
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CONG TY CO PHAN CAP NUOC THU BUC
SG 8 Puimg Khong Tir, Phudmg Binh The,
Tp. Thi Bxie, Tp. Hé Chi Minh

BAO CAO TAI CHINH

Cho ném tai chinh

két thiic ngdy 31/12/2023

THUYET MINH BAO CAO TAI CHINH (TIEP)

(Cdic thuyét minh ndy la b phdn hop thinh va cin dege dpe ding thet vei Bio edo tai chink)

20,

2L

CHI PHi PHAI TRA
Tai 31/12/2023  Tai 01/01/2023
VND VND
Ngiin han 2.285.404.704 1.828.472.333
- Chi phi lai vay 53.799.514 90.583.496
- Chi phi Xy dung co ban 651.615.111 808.021.057
- Chi phi to chire hi nghi, hi thao 847.889.720 527.956.633
- Chi phi phai tra khac 732.100.359 401.911.147
Dai han = '
Cing _ 2.285.404.704 1.828.472.333

PHAI TRA KHAC

Tai 31/12/2023  Tai 01/01/2023
(Trinh bay lai)
VND VND
Ngin han 18.633.045.536  13.270.028.298
- Kinh phi céng doin 152.712.744 52.308.204
- Bio hiém xi hoi - 174.133
- Béo hiém y té - 22.825
- Bao hiém thit nghiép : 12.140
- Nhan ky quy, ky cuge 7.100.387.032 7.897.884.406
- Cé tirc phai tra cho céc cd déng 118.726.769 129.048.670
- Phai tra tién nude duge mién giam do dich Covid-19 2.161.648.709 2.164.215.164

- Téng Céng ty Cp nude Sai Gon - TNHH MTV (*)

- BQLDA BT XD Céc cong trinh giao théng (Tién
dén bi di doi dudmg dng cap nude duge hudng
nhung chwa xuit héa don do chia quyeét todn)

- Céc khoan phai tra, phai ndp khic

D han

- Tién dén bu di doi dudng dng edp nude duge hudmg
nhimg chira xudt hoa don do chua quyét todn
+ BOLDA BT XD Khu viee Thanh phé Thit i
+ BOL Pau tie Xdy dymg cong trinh Qudn 9

$6 ne’ qua han chwa thanh todn

2.959.783.812
5.930.436.442

209.350.028

2.959.783.812

66.578.944
3.940.239.273
3.940.239.273

1.797.682.633
2.142.556.620

Cing

18.633.045.536

17.210.267.571

(*) Cong ty diéu chinh hdi T.c: hi ting khoan phai tra cho Tong Cong ty Cap nirde Sai Gon -
TNHH MTV lién quan dén so tién chénh léch gtﬁa doanh thu va gid von cung cip nude sach dén
trude lhm diém chinh thie ¢d phin héa véi gia tri 1a 2.959.783.812 dong (Xem thém théng tin

chi tiét tai myec 39 cia Thuyet minh Bao cao thi chinh).
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CONG TY CO PHAN CAP NUGC THU bUC
So 8 Budng Khong Tir, Phuémg Binh Tho,
Tp. Thi Pire, Tp. Hi Chi Minh

BAO CAO TAI CHINH

Cho nam tai chinh

két thiic ngay 31/12/2023

THUYET MINH BAO CAO TAI CHINH (TIEP)

{Cadc :Imyé'.r nrinth iy I bg phdn hop thanh va cdin dege doc (?'r:ing thai vori Bao cdo tai chinkh)

22,

23,

23.1

23.2

233

TAI SAN THUE THU NHAP HOAN LAI

Tai 31/12/2023  Tai 01/01/2023
VND VND
Cic khoan chénh léch tam thérd duge khau trir 7.023.227.854 6.055.370.626
- Chi phi tra trude Ii chi phi eéng cu dung ey, khdc 7.023.227.854 6.0355.370.626
Thué sudt thué TNDN sir dung dé xdc dinh gia tri tai 20% 20%
san thué thu nhap hodn lai
Tai san thué thu nhiip hodn lai lién quan dén khoan 1.404.645.571 1.211.074.125
chénh léch tam thoi dwge khiu trir
S bil trir véi thué thu nhip hodn lai phai tra - -
Tai san thué thu nhip hodn Igi _ 1.404.645.571 1.211.074.125
VON CHU SO HUU
CHI TIET VON PAU TU CUA CHU SO HO'U
Chii s& hitu Tai 31/12/2023 Tai 01/01/2023
Ty 1é Giatri (VND)  Ty1é  Gid tri (VND)

Téng Cong ty Cip nude Sai Gon - 51,00%  43.350.000.000 51,00%  43.350.000.000
TNHH MTV
Céng ty TNHH Nude sach REE  44,17%  37.547.200.000 44,17%  37.547.200.000
Cée cb dong khac 4,83% 4,102.800.000 4,83%  4.102.800.000
Cing __100% _ 85.000.000.000  100% __ 85.000.000.000

CAC GIAO DICH VE VON VOI CAC CHU SO HU'U VA PHAN PHOI CO TUC, LOI NHUAN

Vin dau tu clia chit s& hitu
- Vén gop diu nam

- Vién gbp ting trong ndm
- Von gop gidm trong nim
- Vén gbp cudi nim

Cé tire, lgi nhudn da chia

CO PHIEU

- S6 lirgng c6 phiéu dang ky phat hanh
- Sé luong co phiéu dd bén ra cong ching
+ Co phiéu pho théng
+ Co phiéu uu ddi
- 86 lugng ed phigu duge mua lai
- 84 lugng ¢b phiéu dang hru hanh
+ C6 phieu pho thong
+ €6 phiéu wu dai
* Ménh gid ed phiéu (VND/C6 phiéu)

Nim 2023 Nam 2022
VND VND
85.000.000.000  §5.000.000.000
85.000.000.000  §5.000.000.000
28.900.000.000  10.200.000.000
Tai 31/12/2023  Tai 01/01/2023
Cb phiéu Cb phiéu
8.500.000 8.500.000
8.500.000 8.500.000
8.500.000 8.500.000
8.500.000 8.500.000
8.500.000 8.500.000
10.000 10.000
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BAO CAO TAI CHINH
) Cho ndm tai chinh
ket thic ngay 31/12/2023

CONG TY CO PHAN CAP NUOC THU BUC
$6 § Putmg Khong Tir, Phudong Binh Tho,

Tp. Thit Bire, Tp. Hi Chi Minh

THUYET MINH BAO CAO TAL CHINH (TIEP)
(Céic thuyét mink néy 1a bi phdn hop thanh va cidn duge doe ddng thei voi Bdo cdo tai ehink)

23.  VON CHU SO HU'U (TIEP)
234  BANG POI CHIEU BIEN BPONG VON CHU SO HU'U

(**) Cong ty thue hign phin phdi lgi nhudn nam 2022 theo Nghi quyét Dai hi dung Cd dong
thuwdmg nién nam 2023 so iEfNQ—CHTD—EJHDCD ngay 19/04/2023, trong do chia ¢ tire tir lgi
nhugn kinh doanh ndm 2022 vdi ty 1¢ la 14% von dieu 1é tuong img 11 E’ﬂﬂ 000.000 déng, chia
co tire tir loi nhufm chura phén phéi cie nam trude véi ty 1€ 14 20% v::un diéu 1& twong (ing
17.000.000.000 dong, trich quy khen thudng - phitc loi xd hji voi sb tién 14 15.000.000.000
dong va trich quy khen thudéng ngudi quan Ly véi so tién 14 379.274.400 déng.

24,  CAC KHOAN MUC NGOAI BANG CAN POI KE TOAN

No kho doi da xir Iy:

Tai 31/12/2023 Tai 01/01/2023
- Céc khach hang mua nuéce sach 3.483.503.818 3.450.354.578
- Céc khach hang gin dong ho nuée 47.395.022 47.395.022
- Truy thu tién nudc 18.705.336 18.705.336
Tong cong 3.549.604.176 _ 3.516.454.936
25.  DOANH THU BAN HANG VA CUNG CAP DICH VU
Niim 2023 Nim 2022
VND VND

Doanh thu

- Doanh thu cung cap nuée sach
- Doanh thu cung cép dich vu khac

Doanh thu vii cic bén lién quan

26. CAC KHOAN GIAM TRU DOANH THU

Niim 2023 Niim 2022
VND VND
Hang ban bi tra lai 92.324.211 66.327.955
Giam gid hang ban 18.519.355 13.347.112
Cing 110.843.576 79.675.067
27.  GIA VON HANG BAN
Nim 2023 Nim 2022
VND VND
Gid von cung cdp nudc sach 822.586.620.063  795.975.097.879
Gia vén cung cdp dich vu khée 2.644.020.833 2.066.631.157
Dy phong giam gid hang ton kho 177.473.376 -
Cing 825.408.114.272  798.041.729.036

1.282.670.921.859

1.277.220.855.971
5.450.065.888

1.184.091.146.870

1.179.628.136.472
4.463.010.398
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CONG TY CO PHAN CAP NUGC THU BUC
S6 8 Buimg [Khing TL’r, Phurémg Binh Tho,
Tp. Tha Bire, Tp. Hé Chi Minh

BAO CAO TAI CHINH

Cho ndm tai chinh

két thiic ngay 31/12/2023

THUYET MINH BAO CAO TAI CHINH (TIEP)

(Céic thuyét mink néy 16 bé phdn hap thanh va can depe doe dong thei voi Bio edo tai chink)

28.

29.

30.

DOANH THU HOAT PONG TAI CHINH

Lai tién giri
Cong

CHI PHI TAI CHINH

Chi phi 1ai vay
Cing

Nam 2023 Nim 2022
VND VND
2.104.543.187 3.606.099.475
2.104.543.187 3.606.099.475
Niam 2023 Nam 2022
VND VND

3.112.774.657

3.585.242.986

3.112.774.657

CHI PHI BAN HANG VA CHI PHi QUAN LY DOANH NGHIEP

Chi phi bian hang

- Chi phi nhan vién ban hing

- Chi phi vit liéu, bao bi

- Chi phi dung cu, db ding

- Chi phi khiu hao TSCP

- Chi phi géin ddng hd nuée mién phi

- Chi phi thay déng hd nude dinh ky, thay ha c@,
thay déng hd nude hu

- Chi phi thué hoat dong hé thong cip nude

- Chi phi phuc vu cong tic chong thit thoat nudc

- Chi phi khac

Chi phi quan 1y doanh nghiép

- Chi phi nhén vién quan 1y
- Chi phi db diing vin phong

- Chi phi khéu hao TSCB

- Thué, phi va I& phi

- Chi phi dy phong

- Chi phi dich vu mua ngoéi

- Chi phi bing tién khac

Cie khodn ghi gidm chi phi ban hang va chi phi
quén ly doanh nghiép

3.585.242.986

Niam 2023 Niam 2022
VND VND
252.221.054.320 217.954.878.923
102.274.690.084 94.356.289.300

9.733.427.248
3.059.975.201
48.030.660.836
8.661.681.232
57.947.318.440

10.202.499,522
7.043.379.213
5.267.422.544

142.390.819.321

49.676.225.358
10.095.216.974
8.458.519.530
2.372.571.725
1.042.498.932
19.738.215.755
51.007.571.047

5.914.255.340
1.095.219.677
46.115.265.746
9.341.828.57]
37.030.323.778

10.604.358.460
5.682.079.886
7.815.258.165

113.054.588.110

35.253.783.480
7.860.509.416
3.930.735.773
2.201.831.375
1.018.043.399
15.945.804.496
46.843.880.171
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BAO CAO TAI CHINH
. Cho nam tai chinh
ket thie ngay 31/12/2023

CONG TY CO PHAN CAP NU'OC THU BUC
56 8 Pudmg Khong T, Phudmg Binh Tho,
Tp. Thit Bie, Tp. Hé Chi Minh

THUYET MINH BAO CAO TAI CHINH (TIEP) ‘
(Cee thuyét mink nay la bg phin hop thanh va edn dige dpe dong thoi vei Bao edo tai chink)

31.  THUNHAP KHAC
Niim 2023 Niim 2022
VND VND
Thu nhip tir xit [y tai chinh dy dn 899.273.455 10.790.701.664
Thu nhép tir nhuwgng bén, thanh ly TSCD 476.552 367.310.080
Thu nhép tir nhwgng ban, thanh ly vt tw, CCDC 2.473.896.675 1.885.948.160
Phi Bao vé& mdi trudng, gid dich vu thoat nude va 2.294.635.039 1.579.135.346
xir Iy nurdre thii dwoe gif lai
Thu nhap tir bdi thudmg di divi hé thong eap nirée 4.873.119.273 932.880.000
Thu nhip tir kiém dinh déng hd nudc 13.309.767 36.608.236
Thu nhép tir thu ng khé doi da xi 1y xoa ng 33.149.240 115.516.695
Thu nhép khéc 9.232.696 67.551.362
Céng 10.597.092.697 15.775.651.543
32.  CHIPHI KHAC
Nim 2023 Niim 2022
VND VND

Phi Bao vé moi trudng, gia dich vu thoat nude vi
Xir 1y nude thai duge giir lai

2.294.635.039

1.579.135.346

Cée khoan bj phat 1.448.108.120 552.210.128
Chi phi thanh Iy vit tu 149.128.051 18.574.074
Chi phi khéu hao ting thém ctia 11 dy dn 88.502.468 1.076.360.292
Chi phi kiém dinh ddng hd nude 17.951.989 189.345.309
Hoén trd ngin sich Nha nudc cac khodn dén bi di - 5.646.849.438
dii dudmg ong

Chi phi khac 44.262.119 648.025.756
Cing 4.042.587.786 9.710.500.343
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CONG TY CO PHAN CAP NUGC THU BUC
S6 8 Puimg Khéng Ti, Phutmg Binh The,
Tp. Thi Pic, Tp. Ha Chi Minh

BAO CAO TAI CHINH
i Cho ndm tai chinh
két thic ngdy 31/12/2023

THUYET MINH BAO CAO TAI CHINH (TIEP) _ .
{Ceie thuvét minh nay ld bd phdn hop thimh vi can duge doc dong theat véi Bao cdo tai chinh)

33 CHI PHI THUE THU NHAP DOANH NGHIEP HIEN HANH

Nam 2023 Nim 2022
VND VND
Ting loi nhufin ké todn trude thué 68.086.363.811  61.046.283.423
Cie khodn diéu chinh ting giam loi nhudin ké todn 3.781.733.218 8.473.266.870
dé x4c dinh thu nhip chin thué
Ciic khodn diéu chinh ting 8.005.427.929 8.473.266.870
- Chi phi bi phat thué, vi pham hanh chinh 1.448.108.120 552.210.128
- Chi phi khiu hao khéng duoc trix 20.200.527 727.184.228
- Chi phi HPQT khéng tham gia tryc tiép diéu hanh 288.000.000 288.000.000
- Chi phi CCDC, sira chira,... khong duge trir 5.191.551.939 6.055.370.626
- Chi phi khéng duge trir khéc 1.057.567.343 850.501.888
Ciic khodn diéu chinl giim (4.223.694.711) -
- Hoan nhép chi phi CCDC nam trude di loai trir (4.120.550.775) -
- Khoan diéu chinh giam khéc (103.143.936) =
Tong thu nhip chiu thué 71.868.097.029  69.519.550.293
Thué sudt thué TNDN 20% 20%
Chi phi thué TNDN hién hianh 14.373.619.406  13.903.910.059
Chi phi thué TNDN cic nim trude b sung . 833.708.283
Chi phi thué TNDN hién hanh 14.373.619.406  14.737.618.342
34,  CHIPHI THUE THU NHAP DOANH NGHIEP HOAN LAl
Nim 2023 Nim 2022
VND VND

Thu nhap thué thu nhip doanh nghiép hodin lai phét sinh  (1.038.310.388)

tir cde khoan chénh léch tam thoi dwoe khau trir

(1.211.074.125)

Chi phi thué thu nhip doanh nghiép hofin lai phat sinh B24.110.155
tir viée hoan nhip tai sn thué thu nhap hofn lai

Diéu chinh thu nhip thué thu nhap doanh nghiép hodn 20.628.787
lai phat sinh tir cdc khodn chénh léch tam théi duge

kchdu trir nim 2022

Chi phi thué TNDN hodin lai (193.571.446)

(1.211.074.125)
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CONG TY CO PHAN CAP NUGC THU bUC BAO CAO TAI CHINH
S6 8 Puomg Khéng Tir, Phutmg Binh The, Cho ndm tai chinh
Tp. Thit Bire, Tp. H5 Chi Minh ket thie ngay 31/12/2023
THUYET MINH BAO CAO TAI CHINH (TIEP) _

{Cde thuvér minh néy Ui be phdn hop thinh vé can duee dpe dong thai vai Bao cdo tai chinfi)

3s. LAI CO BAN TREN CO PHIEU

MNam 2023 Niim 2022
{Trinh bay lai)
Lgi nhufin hodic 16 phén bé cho 6 dong siv hiru 53.906.315.851 47.519.739.206
¢t phiéu phé théng (VND)
Trich quy khen thudng, phic loi (VND) (*) (15.379.274.400)
S& binh quén gia quyén cia cd phiéu dang luu hanh 8.500.000 8.500.000
trong ky (CP)
Lii co bin trén ¢b phiéu (VND/CP) 6.342 3.781

(*) Céng ty da trich quy khen thudng, phic lgi ndm 2022 cén cir vao Nghi quyét Dai hdi dong
Co dong thuong nién ndm 2023 s6 18/NQ-CNTD-DHBCD ngay 19/04/2023, Do do, Cong ty di
diéu chinh sé liéu so sanh cho ndim 2022 khi tinh I3i co ban trén ¢d phiéu.

Mgodi ra trong nam 2023, loi nhudn dé tinh Iai co ban trén co phiéu chura trir qu¥ khen thudmg
phtic lgi do Céng ty chua ¢6 thong tin vé ty 1é trich efia quy nay trong nim 2023. S6 trich quy
khen thuéng phiic loi nay s& diroe théng qua bai Pai hdi dong C6 ddng thudng nién nim 2024,

36. LAISUY GIAM TREN CO PHIEU

Céong ty khong co cac cd phiéu phd thong tiém nang cé tac dong suy giam nén Iii suy gidgm trén
¢d phiéu dirge tinh bang lai co ban trén cd phiéu,
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CONG TY CO PHAN CAP NUGC THU BUC
S6 8 Pudmg Khng Tir, Phuemg Binh The,
Tp. Thi Bire, Tp. H6 Chi Minh

BAO CAO TAI CHINH

Cho nam tai chinh

két thiic ngay 31/12/2023

THUYET MINH BAO CAO TAI CHINH (TIEP) 1
(e thuyét mink néy lé b phin hop thinh va can dipe dpe dong thai vai Bao cdo tai chinh)

38.

38.1

NHUNG THONG TIN KHAC
THONG TIN VOI CAC BEN LIEN QUAN

Mii quan hé vdi cde bén lién quan

Bén lién quan

Mbi quan hé

- Téng Céng ty Cap nudc Sai Gon - TNHH MTV

- Céng ty Cd phiin Co khi Céng trinh Cép nuréic

- Céng ty Cé phin Cap nuée Nha Bé

- Cong ty Cb phéin Tur vin Xy dung Cip nuoce

- Congty Co phén Céng trinh Giao théng Céng chanh
- Cong ty TNHH Nudc sach REE

Giao dich vdi ede bén lidn guan

1. Téng Céng ty Cip mrie Sai Gon - TNHH MTV
- Mua nudc sach

- Mua vit tw

- Thué tai san

- Mua hang hoa, dich vu khac

- Chia cb tie

2. Céng ty Cd phiin Co khi Céng trinh Céip nwéc
- Mua hang héa, djch vu

3. Céng ty Cb phéiin Cip nwéc Nha Bé

- Mua hang héa, dich vu

4. Céng ty Cb phan Tw viin Xy dung Cép nwive
- Mua hang hoa, dich vu

5. Cong ty TNHH Nudc sach REE
- Chia ¢ tire

X i ¥ a 4.4
8Sa dwe voi cdac bén fidn quan

1. Téng Céng ty Céip nude Sii Gon - TNHH MTV
- Phai tra cho ngudi ban

- Phai tra khac

2. Céng ty Cé phiin Co khi Céng trinh Cip nuwde
- Phai tra cho ngudi ban

3. Céng ty Co phin Céip nwie Nha B

- Phai tra cho ngudi ban

4. Cong ty Cb phin Tw vin Xiy dung Cip nudc

- Tra trwde cho ngudi bin

- Phéi tri cho nguoi bin

5. Céng ty Cd phin T vin Giao thong Céng chanh
- Whin ky cuge, ky quy

Cong ty me
Cong ty cing Cong ty me
Céng ty cing Cong ty me
Cong ty cling Cong ty me
Cong ty cling Cong ty me
Co dong

Nam 2023
VND

Nam 2022
VND

§13.992.140.579

800.169.155.395

1.374.844.000  13.554.079.000
10.202.499.522  10.604.358.460
227.036.364 192.275.802
14.739.000.000  5.202.000.000
792.340.000 732.472.000
110.968.186 181.486.348
826.180.324 314.531.348
12.766.048.000  4.505.664.000
Tai 31/12/2023  Tai 01/01/2023
VND VND
90.672.917.743  85.399.592.892

2.959.783.812

233.416.726

9.454.509

129.738.118

23.847.000

2.959.783.812

B55.861.32%

14.198.123

23.847.000
40



CONG TY CO PHAN CAP NUGC THU PUC
Sé 8 Pudmg Khéng Tir, Phudmg Binh The,
Tp. Thi Bire, Tp. H6 Chi Minh

BAO CAO TAI CHINH

Cho nam tai chinh

két thiiec ngay 31/12/2023

THUYLET MINH BAO CAO TAI CHINH (TIEP)

(Cdc thuyét minh ndy la bé phdn hop thinh va cin dwge doe ding thei voi Bido edo tai chinh)

38. NHUNG THONG TIN KHAC (TIEP)

38.1  THONG TIN VOI CAC BEN LIEN QUAN (TIEP)

Thu nhip cita cdc thanh vién qudn I chi chit

Tén Chire danh MNam 2023 Nam 2022
VND VND
- Ong Nguyén Téng Dang Khoa Chi tich HDQT 695.565.334 667.564.106
- Ong Pang Pic Hién Thénh vién HDQT 90.533.333 90.533.333
- Ong Lé Trong Thuin Théanh vién HDQT 90.533.333 90.533.333
- Ong Truong Khic Hoanh Thanh vién HROQT 90.533.333 84.355.556
- Ong Nguyén Anh Tuén Thanh vién HROT 90.533.333 84.355.556
- Ong Nguyén Céng Minh Thanh vién HBOT 027T.973.772 381.473.128
kiém Giam déc
- Nguyén Ngoe Hing Théanh vién HROQT 51.533.897 321.077.969
kiém Gidm dbc
(Dd mién whiém)
- Ong Pham Huynh Ba Dat Pho Gidm doc 480.306.677 106.111.923
- Ong Trin Hung Thanh Phé Giam ddc 220.455.917 :
- Ong Nguyén Céng Thanh Phé Gidam doc 205.935.881 -
- BaNguyén Thi Thity Linh Phé Gidm dic 274.641.797 136.604.029
(B mién nhiém)
- Ong Lam Tir Duy Phé Giam déc 64.748.611 378.588.553
(Bé mién nhiém)
- Ong Nguyén Tuin Ngoc Phé Gidm doe 89.829.505 427.649.208
(Bé mién nhiém)
- BaNguyén Thij Ngoc Hanh  Trudng BKS 566.543.908 545.954.068
- BaNguyén Thi Thanh Thao  Thanh vién BKS 57.266.667 57.266.666
- BaNguyén Thj Ngoe Oanh  Thanh vién BKS 57.266.667 54.177.778
- Ba Truong Qué Huong Thanh vién BKS 54.171.778 32.000.000
- Ong Hoang Ngoc Lam Thanh vién BKS 3.088.889 25.266.667
(D mién nhiém)
- Ong Cao Hitu Lic K& todn trudng 538.589.266 519.017.179
Cing 4.350.057.898  4.002.529.052

382 CAMKET THUE HOAT PONG

Céng ty thué tai san la mang ludi ¢ip nuée cla Téng Cong ty Cap nude Sai Gon TNHH MTV
dhu tu, niim trong khu vuc Cong ty khai thic va sir dung theo hop dong thué tai sin sb 3258/HD-
TCT-KTTC ngiy 20/04/2023 véi tdng gid tri tai san thué 1a 87.553.050.695 dong, Phu lue hop
dbng cho thué tii sén hoat dong s 10003/PLHD-TCT-KTTC ngay 29/12/2023 vé viée giam gid
tri cho thué tai san ndm 2023 14 100.599.489 déng, théri han thué 14 01 nim.

Ngoai ra, Cong ty con thué mét s6 mit bing véi muc dich lam vin phong Cong ty va muc dich
lam kho biii Céng ty, cu thé:
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CONG TY CO PHAN CAP NUOC THU bUC BAO CAO TAI CHINH
S6 8 Buong Khng T, Phudng Binh Tho, Cho ném tai chinh
Tp. Thi Pie, Tp. Hé Chi Minh két thic ngay 31/12/2023
THUYET MINH BAO CAO TAI CHINH (TIEP)

(Céc thuyér minh nay lé ba phin hop thanh va ciin dwgre dpc c?'ti?rg thai vai Beo cdo tai chinhi

38. NHUNG THONG TIN KHAC (TIEP)

382 CAMKET THUE HOAT DONG (TILEP)

- Céing ty ky hop déng thué dat véi S& Tai nguyén va Moi trudmg v tra tién thué hing nim theo
Hop ddng thué dét s6 9624/HD-TNMT-DKKTD ngay 31/12/2009 tai sb 08, Puong Khéng Ti,
Phuémg Binh Tho, Tp. Thi B, Tp. Ho Chi Minh dé sir dung vdi mue dich lam van phong
Céng ty, dién tich khu dit 14 2.331,6 m.

- Cong ty ky hop dong thué dit voi Ba Liwong Thi Tuyét Swong va tra tién thué hang quy theu
H{}p dbng thué dat s6 267/ HDTMB-CNTD-TS ngay 30/06/2020 (s& edng ehimg 12615, quyén
s6 127/TP/CC-SCC/HDGD) tai s6 29, Buémg Nguyén Van B4, Phuong Binh The, Tp. Tha Bie,
Tp. Hd Chi Minh dé sir dung v6i mue dich lam kho bai Cong ty, dién tich khu ddt 14 308 m?.
Théi han thué: 3 nam, ké tir ngay 30/06/2020.

- Cong ty ky hop dong thué nha & va quyen sir dung dat vai lf)ng Nguyén Qude Thai, tIEl‘l thue
trd hing quy theo Hop ddng thué nha & ngay 26/11/202] {sn cong chimg 5288, quyén sé
11/2021 TP/CC-SCC/HDGD) tai C22/10, Pudng 672, Khu phn 1, Phuong Phude Long B, Tp.
Thi e (Quén 9 ci}), Tp. H& Chi Minh dé sir dung voi muc dich 1am van phong Céng ty, dién
tich khu dit 14 443,4 m%. Théi han thué: 3 nam, ké tir ngay 01/12/2021,

- Céng ty ky hop dong thué nha véi dng Ta Qude Toan vi n-a tién thué hang quy theo Hop dc:ng
thué nha ngay 17/11/2021 (sb céng chimg 7075, quyén sb 1/2021/TP/CC-SCC/HPGD) tai 50
191 dudng Nguyén Hoing, Khu phé 5, Phuémg An Phi, Tp. Thi Bire (Quén 2 cii), dé sir dyng
visi muc dich 14m vén phong Cong ty, dién tich khu dét 14 139,6 m2 Thei han thué: 3 nam, ké tir
ngay 01/12/2021.

- Céng ty k¥ hop déng thué nha véi dng Nguyén Thién Minh va tra tién thué hing quy theo Hop
ddng thué nha ngdy 20/06/2022 (sb cong chimg 9782, quyén sb 98/2022/TP/CC-SCC/HPGD)
tai sb 57 duomg Ciy Keo, Khu phd 1, Phudng Tam Pha, Tp. Thii Dite (Quan Thi Bire ¢i), dé st
dung véi mye dich 1am vin phong Cong ty, dién tich dat la 174,95 m* va dién tich san 110 m’,
Thai han thué: 3 nam, ké tir ngay 01/07/2022.

- Céong ty k¥ hop ddng thué vin phong, nha véi Cong ty TNHH Gido dye WORLD LINK, tra
tién thué hang quy theo Hop ddng thué nha s6 I&HDTVP/WL-THU DUC WASUCO.J.S.C) ngdy
01/06/2023 tai dja chi 409A — 409B dudng Song Hanh Xa 1& Ha N§i, Phudong Truomg Tho, Tp.
Thit D, Tp. H Chi Minh, dé sit dung v6i mye dich lam van phong lim vige cia Céng ty, cd
téng dién tich 1 2.173.7 m* (Trong d6: Toa nha vin phong 880 m* + dién tich dét: 1.733,7 m?).
Thési han thué: 5 nim, ké tir ngay 01/06/2023.

383 NHUNG KHOAN N TIEM TANG
Khéng ¢ khoan ng tiém ting nio phat sinh tir nhitng sir kién di xay ra ¢6 thé anh hudng dén

céc théng tin di duge trinh by trong Bdo cdo tai chinh ma Cdng ty khéng kiém sodt duge hodc
chura duoe ghi nhin,
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CONG TY CO PHAN CAP NUGC THU bUC BAO CAO TAI CHINH
S6 8 Duding Khang Tir, Phuémg Binh Tho, ) Cho niim tai chinh
Tp. Thi Bire, Tp. Ho Chi Minh két thiic ngay 31/12/2023
THUYET MINH BAO CAO TAI CHINH (TILP)

(Cée thuyét minh nay la b phdn hop thanh va cdn dpre dpe dong thai véi Bdo cdo tai chinh)

38.  NHOUNG THONG TIN KHAC (TIEP)
384  NHOUNG SU KIEN PHAT SINH SAU NGAY KET THUC NAM TAI CHINH

Khong phat sinh bét kv su kién nao sau ngay két thiic ndm tai chinh ¢d anh hudmg trong yéu dén
cic thong tin da duge trinh by trong Bdo cdo tai chinh cling nhur c6 hodc co the tac déng dang
ké dén hoat ddng cia Cong ty.

385  THONG TIN HOAT BONG LIEN TUC

Khong ¢ bat ky sw kién ndo giy ra sy nghi ngo 1én vé kha nang hoat dong lién tuc va Céng ty
khéng ¢6 ¥ dinh cling nhu buge phai ngimg hoat ding, hodc phai thu hep ding ké quy mé hoat
déing cia minh.

39, PIEU CHINH HOI TO

Thue hién theo kién nghi cia Kiém toan Nha nude tai Théng bao Két qua kiém todn tai Tong
Céng ty Cép nude Sai Gon - TNHH MTV s6 776/TB-KTNN ngdy 19/12/2022, Tong Céng ty
Cép nuwde Sai Gon - TNHH MTV va Cong ty da phdi hop ra sodt, xde dinh khdi legng nude va
gid tri Céng ty phai hoan tré thém cho Tong Cong ty Cip nude Sai Gon - TNHH MTV, chi tiét
nhur sau:

- Vo thisi diém chinh thire chuyén thanh cong ty cé phan (ngay 31/01/2007): Theo Bién ban vé
viée r4 sodt doanh thu tién nude, gid vén nude sach tinh dén thai diém cd phdn héa ngay
24/05/2023, sb tién Cong ty hoan tra thém lién quan dén chénh léch giira doanh thu va gid vén
nude sach cia luong nude khach hang tigu thu tinh dén ngay 31/01/2007 duge ghi nhén véo ky
02, ky 03 nam 2007 voi gid trf 14 2.959.783.812 dong;

- Giai doan tir sau thoi diém cd phin hoa dén khi bat diu ban si nude sach qua dong hd tong
(ngdy 21/07/2011): Theo Bién ban cufe hop ngiy 01/08/2023 va hoa don Tong Céng ty Cép
nwde Sai Gon - TNHH MTV da xudt bd sung ngay 29/12/2023, sb tién Céng ty hoan tra thém
lién quan dén chi phi mua si nude sach tir sau théi diém ¢ phin hoa dén khi bt diu ban si nuwée
sach qua déng hé tdng (ngay 21/07/2011) véi gid tr 1a 8.735.072.328 dong.

Ciin cit theo Nghi quyét so 39/NQ-CNTD-HPQT ngay 22/12/2023, Hi déng Quan tri Céng ty
C6 phin CAp nude Thi Dic d thong qua khodn ng phai trd bd sung vé chi phi mua si nude sach
vé&i Téng Cong ty Cap nude Sai Gan - TNHH MTV néu trén,

Theo d6, Céng ty thuc hién didu chinh hdi t6 vao Béo céo tai chinh, anh hudng dén s6 dur déu
ném ctia Béo ¢do tai chinh cho nam tai chinh két thic ngdy 31/12/2023 nhy sau:

Tai 01/01/2023

Chi tiéu trén Bing cin doi ké ~ Ma s0 S0 kiém todn S8 didu chinh hoi td S0 dieu chinh hdi to S0 san

todm Tang(+)! Giam{-)  Ting(+)f Gidm{-) diéu chinh
Nim 2007 Nim 2011

VND VND YND VND

Phai tri nguii ban ngan han 31 100.888.748.308 - 8.735.072.328 109.623.821.136

Phai tra ngdn han khe 319 10310244486 2.959.783.312 - 13.270.028.298

Lot ohudn sau thué chua phinphéi 421 113920621836 (2950.783812)  (8735.072.328) 102.225.765.696
- LNST chuea phin pfrrfd' fily ké 421g 66400852630 (2.959,753.812) (8.735.072.328)  34.706.026.490
dén cudi ndm trinde
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CONG TY CO PHAN CAP NUOC THU BUC
S6 8 Pudng Khong Tir, Phutmg Binh Tho,

Tp. Thi Bire, Tp. H6 Chi Minh

THUYET MINH BAO CAO TAI CHINH (TIEP)
(Céic thuyér minh nay la bg phdn hop thanh va can diwpe doe dong thoi vai Bao edo 14i chink)

BAO CAO TAI CHINH
Che nam tai chinh
két thic ngay 31/12/2023

39.  PIEU CHINH HOI TO (TIEP)

Ngodi ra, Céng ty diéu Céng ty da trich qu§ khen thucmg, phiic lgi ndm 2022 can cir vao Nghj
quyét Dai hoi dong C6 dong thwomg nién nam 2023 sé 18/NQ-CNTD-DHBCD ngiy
19/04/2023. Do d6, Céng ty da diéu chinh sb liéu so sanh cho ndm 2022 khi tinh [di co ban trén
¢6 phiéu, chi tiét nhu sau:

Chi tiéu trén Ma
Bio cdo két qua
hoat dong kinh doanh

Nim 2022 MNim 2022

(Theo BCTC da duge kiém todn)  (Sau diéu chinh)

VND/ cb phiéu VIND/ ¢6 phiéu

i cor ban trén b phicu 70 5.591 3.781
Lai suy giam trén c6 phiéu 71 5.591 3.781
40. SO LIEU SO SANH

S6 liéu so sanh I s6 ligu trén Bdo cdo tii chinh cho ndm tai chinh két thic ngay 31/12/2022 cia
Céong ty da duge kiém todn, sau dd mét sb chi tiéu so sianh da duoc _:iiéu chinh héi to nhu da
trinh by tai thuyét minh s6 39 cia Thuyét minh Bao cdo tai chinh.

Tp. Ho Chi Minh, ngéy 23 thang 03 nam 202 I
Nguwii lip biéu Ké todn trwimg Gidm die

/[

"'H\ FHU DUL/ &7
THACH DUONG KIM AN CAO HUU LOC NGUY'EN cowc. MINH
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CONG TY CO PHAN CAP NUGC THU BPUC  CONG HOA XA HOICHU NGHIA VIET NAM
Bic lip = Ty do — Hanh phiic

Ma CK: ThbW

S67 2 JCV-CNTD
Viv Grigid trinh chinh [Ech lgi nhudn nam 2023 sau
kiém todn so vai cimg ky ndm trede.

TP. HG Chi Minh, ngay 26 thang 03 ndm 2024

Kinh giri: UY BAN CHUNG KHOAN NHA NUOC

SO GIAO DICH CHUNG KHOAN TP. HO CHI MINH
Thyre hién quy dinh vé céng b théng tin trén thi truomg chirng khodn theo Théong tu so
96/2020/TT-BTC ngay 16/11/2020 ciia B$ Tai Chinh, Céng ty CP Cip Nude Thi Dirc
xin giai trinh v& Bdo cdo tai chinh sau kiém todn cho ki ké todn két thic ngay 31/12/2023
phét hanh ngdy 25/03/2024 ciia Céng ty 6 loi nhudn sau thué thu nhip doanh nghiép
san kiém toan ting 13,44% so véi cling ki nim 2022 nhur sau:

STT Chi tiéu Nim 2023 Nim 2022 Chénh léch T 16
(A) | (1) (2) (3)=(1)-(2) (4)=(1)/(2)
1. | Téng doanh thu 1.295.261.714.167 | 1.203.393.222.821 | 91.868.491.346 | 107.63%
: | Doanhthi nude sach 1.277.119.014.870 | 1.179.548.461.405 | 97.570.553.465 | 108.27%
Doanh thu gin DHN va
A oo 5.441.063.413 | 4.463.010.398 978,053,015 | 121.91%
- Doanh thu gdn DHN, z - "
ik s 5049322832 | 4.191.070.450 958252382 | 12286%
. f{;’:”ﬁ thy ddng md 227.338.524 221.945.532 5392992 10243%
_ Doanh fhe: dich ve Kide 64.402.057 49.994 416 14.407.641 | 126.82%
& EDh“a”h{ x thu hoat dng tai 2.104.543.187 | 3.606.099.475 | (1.501.556.288) | 58.36%
d. | Thu nhp khic 10.507.092.697 | 15.775.651.543 | (5.178.558.846) | 67.17%
2. | Téug chi phi 1.227.175.350.356 | 1.142.346.939.398 | 84.828.410.958 | 107,43%
8. ;’th'f'&“ hingbinnude | gy) 586.620.063 | 795.975.007.879 | 26.611.522.184 | 103,34% |/
= . -
b. | Gid vén hing bin DHN: 2821494200 |  2.066.631.157 254.863.052 | 136.53% |'_h'{
Chi phi hoat déng tai "
& | 3112774657 | 3585242986 |  (472.468.329) Eﬁ.ﬂ!%&
d. | Chi phi bén hing 252.221.054.320 | 217.954878.923 | 34266175397 | 115.72%
e Egh; [';;E quan Iy donnh 142.390.819.321 | 113.054.588.110 | 29.336231.211 | 12595%
f. | Chi phi khéc 4.042.587.786 | 9.710.500343 | (5.667.912.557) | 41.63%
5. | Lei nhuin truée thué 68.086.363.811 |  61.046.283.423 |  7.040.080.388 | 111.53%
_ Lo iy sl ok 59.020.521.766 |  52.363.896.493 | 7.356624.673 | 114.00%
;ﬁ,ff: niudn gdn DN + 2619.569204 |  2.396.379.24] 223.189.963 | 109.31%




STT Chi tiéu Nim 2023 Nim2022 | Chénh lgch Ty 1§
(A) (1) (2) (3)=(1)-(2) (4)=(1)/(2) |
_ : a
- Lot nhudn 13 chin (1.008.231.470) 20856489 | (1029087959 | 4o, 140
- Lot nhugn khdc 6.554504911 | 6.065.151.200 489.353.711 | 108,07%
4. | Thué TNDN
a | PG INDNRIER 114373 610406 | 14737618342 | (363.998.936) | 97.53%
o g (193.571.446) | (1.211.074.125) | 1.017.502679 |  1598%
5, | Tonglginbunsauthut | o3g0c 000t | 47519739206 | 6.386.576.645 | 113.44%

TNDN

Trong nim 2023, Béo cdo két qua kinh doanh ctia Cong ty C6 phin Cip nude Thi
Bire ¢6 cdc chi tiéu nhur sau:

1. Téng doanh thu nim 2023 ting 91,87 t§ ddng (+7,63%) so v&i nim 2022, trong
da:

a. Doanh thu nurére sach nam 2023 tang 97,57 tv dong (+8,27%) so vai nam 2022 do:
- San Irgng nurde tidu thu ndm 2023 ting 7.102.565 m® (+6,98%) so vdi nam 2022,
tiremg dirong lam doanh thu ting twong img 82,36 ty déng.

- Gid ban binh quén nim 2023 ting 139,74 déng/ m® , twong duong lam doanh thu
ting twong fmg 15,21 t¥ dong.

b. Doanh thu gin BHN v hoat déng khdc nam ting 978 tri¢u df&ng {(+21,91%) so vii
ndm 2022 do:

- Doanh thu gin PHN, 1ap dat TCH nam 2023 ting 958 triéu dﬁng (+22,86%) so
vai nam 2022,

- Doanh thu déng mé nude ting 5,39 triéu ddng (+2,43%) so vii nam 2022,

- Doanh thu djch vy khic ting 14,41 triéu déng (+28.82%) so v&i nam 2022,

¢. Doanh thu hoat ddng tai chinh nim 2023 giam 1.5 t¥ déng (-41,64%) so v&i nam
2022,

d. Thu nhip khac ndm 2023 giam 5,18 tv dbng (-32.83%) so véi nam 2022, chii yéu
phit sinh giiam 9,89 t¥ dong tir thu nhip tir viée xir 1¥ lién quan dén 12 di dn (Nam
2023: 899,27 trifu ctia dy an thir 12, Nam 2022: 10,79 ty dong cda 11 dy én).

2. Ting chi phi nim 2023 tiing 84,83 ty déng (+7.43%) so v6i nam 2022, trong do:

a. Gia von hang ban nuéc sach nam 2023 ting 26,61 t¥ dong (+3.34%) so vii nim
2022 do:

- Whiim didm bao thue hién kién nghi KTNN, phat sinh chénh 1éch gi vén nirde sach
div dang nm 2023 ting 8.594.479 484 déng so vai nam 2022, (trong d6 ting gia
von mua si nude sach twong img véi doanh thu vao diu nam 2023 12 43.873.052.355
déng va gidm chi phi gid vén dir dang khéng trong tmg vaéi doanh thu vao cudi nim
2023 14 35.278.572.871 dong).

- San lrong mua si nude sach nam 2023 (bao gdm san luong nude sach dé dang)
ting 1,87 %, lam chi phi mua si nude sach tang 15,12 t¥ déng.

- Pom gia mua si mrde sach ting 1,02% lam chi phi mua si nuede sach tang 11,49 v
dong.
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b. Gid vén hing ban DPHN nam 2023 ting 755 triéu ding (+36,53%) so vii nam 2022,
do hoat ddng cung cdp dich vu gin DPHN ting.

¢, Chi phi hoat déng tii chinh nim 2023 gidm 472 triéu ddng (-13,18%) so v&i nim
2022 do s6 dur ng goe vay gidm.

d. Chi phi ban hing nfim 2023 ting 34,27 ty ddng (+15.72%) so vdi nim 2022 chi véu
tang do:
- Chi phi thay dong hd nurde ting 20,92 tv ddng (+56,49%) so vl niim tnrde do sb
hrgng thay BHN o lém ting nfim 2023 cao hon ndm 2022,
= Chi phi luong va cac khoan theo luong ting 7,92 ty dﬁng (+8,39%) trong do chi
phi lrong nhin vién ting 5,86 t7 dfng, cdc khodn bao hiém, kinh phi céng doén theo
lrong tang 2,06 ty ddng do céng ty dang trich quy lwong ndam 2023 theo mirc ting
5% dii vii nguwdi lao déng va 20% dbi vii ngudi quan 1y so véi qui heong ké hoach
nam 2023,
- Chi phi sira chita 6ng muc ting 3,82 1y ddng (+279.66%) so vdi nim trude.
- Chi phi khau hao ting 1,92 ty ding (+4,15%) so véi nim trwde do cong ty phit
sinh ting TSCHD mdi.

e. Chi phi quan ly doanh nghiép ting 26,33 ty dffrng (+235,95%) so vai nim 2022 cha
yéu ting do:
- Chi phi khiiu hao nhi xwémg, thiét bj quan 1§, khéc ting 4,53 ti ding (+115,19%)
80 v{i ndm trudce,
- Chi phi nhin vién vi cde khodn theo lrong ting 5,47 ty dong (+25,45%) do cing
ty dang trich qu¥ luromg nim 2023 theo mirc ting 5% ddi vai nguii lao déng va 20%
déi voi ngwdi quan 1y so véi qui lrong ké hoach nam 2023,
- Chi phi d6 diing viin phong tang 2,15 ty ddng (+27.74%) so vii nim trude.
- Chi phi dich vy mua ngodi ting 3,79 ¥ ddng (+23,78%) so vdéi ndm trrde, bao
gom cdc chi phi nhur: sira chita TSCP, chi phi thué mét bing. chi phi dién thoai di
dong, chi phi nhién ligu, chi phi djch vy bao v§, ...

f. Chi phi khic giam 5,67 t¥ dong (-58,37%) so véi ndm 2022,

3. Loi nhuiin tririe thué nim 2023 dat 68.086.363.811 ddng, ting 7,04 ty dong
(+1 I,53 %o) 0 vii ndm 2022,
4. Thué Thu nhip doanh nghiép nam 2023 giam 364 triéu dong (-2,47%) so vai

ndm 2022, do ndm 2022 co6 phat sinh khoan thué TNDN phai nop bé sung theo kién ’x‘\

nghi kiém todn nha nude vai gia trj 836 triéu dﬁng ”'E.E‘-.
5, Tircde nguyén nhéin trén, ting lod nhodn sau thué thu nhip doanh nghiép nim .]]
2023 ting 6,39 t§ ding (+13,44%) so vii ndm 2022, E

Trén diy la céc nguyén nhdn chinh lam anh hwéng dén ki kinh doanh nim 2023 ﬁ‘ﬁ

Céng ty ¢6 Loi nhudn sau thué thu nhip doanh n ghiép ting 13,44% so vdi cung ky ndm

2022, - - \}///

Nt pefidne:

« Whir tréni;

= Thir ky HBOT;

= Lini: VT, TCKT, Thio.
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