SO GIAO DICH CHUNG KHOAN HO CHi MINH CAP PANG KY NIEM YET CHUNG KHOAN CHI
CO NGHIA LA VIEC NIEM YET CHUNG KHOAN PA THUC HIEN THEO CAC QUY PINH CUA
PHAP LUAT LIEN QUAN MA KHONG HAM Y PAM BAO GIA TRI CUA CHUNG KHOAN.
MOI TUYEN BO TRAI VOI PIEU NAY LA BAT HOP PHAP.

(Gidy chitng nhdn DKKD 4103005935
do S6 ké hoach ddu tw thanh phé Hé Chi Minh cdp ngay 18/01/200 7)

NIEM YET CO PHIEU

TREN SO GIAO DICH CHUNG KHOAN TP. HO CHi MINH
(Déng ky niém yét s6: .. /DKNY do.. ... cdp ngay . . . thang. .. ndm . . )

1 - Céng ty ¢6 phan C4p nwée Thi Pirc

Dia chi: 8 Khéng Tu, P.Binh Tho, Q.Thu Dirc, Tp. HCM
Dién thoai:  (08) 3896 0240 Fax: (08) 3896 0241

2 - Cong ty ¢6 phian Chiing khosn FPT (FPTS) — Chi nhanh Thanh phd Hé Chi Minh
Tru so: 31 Nguyén Cong Tru, phuong Nguyén Thai Binh, Quan 1, TP. Hd Chi Minh
Dién thoai:  (08) 6290 8686 Fax: (08) 6291 0607

Website: www.{pts.com.vn

Ho tén: Ong Nguyén Xuin Ciu

Chirc vu: Thanh vién Hoi dong Quan tri kiém Giam déc cong ty
Dién thoai:  (08)3896 2626  Fax: (08) 3896 0241
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CONG TY CO PHAN CAP NUOC THU bUC
(Gidy chitng nhdn DPKKD 4103005935
do S6 ké hoach dau tu Thanh phé Ho Chi Minh cap ngay 18/01/2007)

NIEM YET CO PHIEU
TREN SO GIAO DICH CHUNG KHOAN
THANH PHO HO CHI MINH
Tén c6 phiéu : CO phiéu Cong ty co phan Cap nuéc Thi Pirc
Loai co phiéu : Co phiéu phé thong
Ménh gia :10.000 VND
Tong s lwong ding ky giao dich : 8.500.000 c6 phan
Téng gia tri ding ky giao dich : 85.000.00.000 VND (Tdm muoi lim ty dong)

1. Té chirc tw vain
Cong ty Co phan Chirng khoan FPT (FPTS)

bia chi 171 Nguyén Chi Thanh, Déng ba, Ha Noi.
Y bié¢n thoai :(04) 3773 7070 Fax: (04) 3773 9058
SECURITIES Website : www.fpts.com.vn
NOI BAN DAT NIEM TIN .
Chi nhanh Thanh pho Ho Chi Minh
Dia chi: 31 Nguyén Cong Trtr, Quan 1, TP. H6 Chi Minh
bién thoai : (08) 6290 8686 Fax: (08) 6291 0607

2. Tb chirc kiém todn
Cong ty dich vu kiém toan va tw vin UHY
Tru s& chinh : 86/2 duong Phé Quang, P2, Q. Tan Binh, Tp.HCM
UH bién thoai : 848. 39976746 Fax  :848.39976748
I Website : www.uhyvietnam.com.vn
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BAN CAO BACH CONG TY CO PHAN CAP NUOC THU PUC

I. CACNHAN TO RUI RO

1. Riiiro vé kinh té

Mat hang chinh ctia Cong ty 1a nudc sach. Pay dugc xem la mot mat hang dac biét, nhu
cau it bién dong khi nén kinh té bi suy thoai va dic biét ting nhanh khi nén kinh té phuc héi, tc
do do thi hoa cao.

Céc loi thé d6 duogc thé hién 16 qua két qua hoat dong kinh doanh ctia cong ty. Nam 2008
12 nam thiang tram ctia nén kinh té Viét Nam, hang loat cac nganh déu ting truong cham, tham
chi ¢6 nganh ting truéng am, riéng nganh cap nudc van giit viig tdc do ting trudng doanh thu
va loi nhuan. Sang nim 2009, nén kinh t& Viét Nam déan 1y lai da hoi phuc, toc d6 tang trudong
GDP nam 2009 1a 5,32%. Dy kién nim 2010 GDP tang 1én 6,5%. Tdc d6 niy sé& ting trudng 6n
dinh trong cac nam tiép theo. Su phat trién lac quan cta nén kinh té chic chin s& c6 anh huong
t6t dén su phat trién chung ctia nén kinh té va 1a yéu t6 tich cuc thuc ddy su phat trién riéng cia
nganh cip nudc.

Xét mot cach téng thé, c6 thé nhan dinh r.':fmg rui ro vé kinh té khong phai 1a rti ro 16n ddi
v6i hoat dong san xuét kinh doanh cta Cong ty.
2. Riiro vé phap luat

La doanh nghiép dugc t6 chiic theo hinh thirc Cong ty cd phan, hoat dong ctia Cong ty cb
phﬁn Cép nude Tha Ptc chiu anh hudng bdi Luat Doanh nghiép. Bén canh do, 1a cong ty dai
chiing va sip niém yét chimg khoén trén S& giao dich chimg khoan thanh phé Ho Chi Minh, nén
cong ty con chiu su diéu chinh ctia Luat Chig khoan va cac van ban huéng dan thi hanh. Cac
vin ban phap luat nay dang trong qua trinh hoan thién; sy thay d6i cac luat nay chic chan s& co
anh hudng dén cong ty.
3. Ruirodacthu

= Riii ro do ty 1€ that thoat nwée cao

Theo théng ké gan day ctua Hoi Cép thoat nude Viét Nam (VWSA) va Tong cong ty Cap
nudc Sai Gon (Sawaco). San lwong nuéc sach cung cip cho ngudi dan tai thanh phd H6 Chi
Minh chiém 1/3 tong san lugng nudc sach cung cip ca nudc voi hé thong duong dng cap nudc
dai hon 3.350 km, lugng nudc sach cung cip dat 1.246.000m*/ngay dém. Tuy vy, muc that
thoat nudc sach trén dia ban thanh phd H6 Chi Minh khoang 40% trong khi ty 1& ndy cia ca
nudce chi khoang 33%, cac nudc tién tién trung binh khoang 15%, cac nudc trong khu vic Dong
Nam A ciing dao dong trong khoang 20% - 30% (s6 liéu thong ké nam 2008, 06 thang dau nim
2009). Co thé thiy, ty 1¢ that thoat nudc sach cua Tp.HCM cao nhit ca nudc va 1a ty 1& dang bao
dong so v4i cac nude trong khu vuc ciing nhu trén thé gidi. Pay dugc xem 1a rui ro 16m ddi voi
doanh nghiép cap nudc cua thanh phd. Pé giam thiéu rai ro nay, hién nay VWSA va Sawaco
dang tién hanh thyuc hién 02 du an dau tu giam that thoat nudc TP.HCM (thuoc Dy an Phat trién
cap nude d6 thi Viét Nam) voi tong mirc dau tu 44 triéu USD, vay ciia ngan hang Thé giéi. Dy
an nham giam ty 1¢ that thoat nudc xudng dudi tim 25% t6i ndm 2025 véi ha thap mirc that

thoat nudc xudng 1-2% moi nam.
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BAN CAO BACH CONG TY CO PHAN CAP NUOC THU PUC

= Rii ro do duomg dng cip nwéc lac hau, 15i thoi

Mot trong nhitng nguyén nhan quan trong gy 1én ty 18 that thoat nudc sach cao 1a do
duong ong cap nudc tai TPHCM di qué cil, lac hau, c6 dén khoang 30% cac tuyén 6ng dan
nudce da trén 30 nam su dung, cac mbi ndi duong 6ng ¢l muc, dan dén viée ro ri thit thoat mot
luong 16n nudc sach. Hon nita, do viéc thi cong cac cong trinh ngdm khong dong bo dé giy vo
duong dng cip nudc, tinh trang gian 1an nudc sach bang cach khoan thing vao mang dudng
ong, lap dat 6ng riéng dé sir dung khong qua dong hd do dém ciing gop phan lam ting ty 1¢ that
thoat nuéc va gy nguy hai cho dudng dng chinh, c6 thé giy vd, 1o ri nudc... Pay ciing duoc
xem 14 rui ro trong yéu ctia nganh cip nudc. Dé giam riii ro nay, tir nay dén nam 2015, TPHCM
can hon 9.000 ty dong dé cai tao, thay thé trén 3.300 km dudng dng cip nudc sach hién nay. Du
an dang dugc xtc tién thuc hién.

= Riii ro vé gia ca

Nganh cap nude 1a nganh dich vu cong cong chiu sy kiém soat ctia nha nuéc. Cac doanh
nghiép cap nudc phai tuan thu cac quy dinh phap luat vé khai thac, san xuat va cung cap nudc.
Dic biét, gia nuéc ludn duoc nha nudc quan tdm va diéu chinh sao cho hai hoa loi ich giita
doanh nghiép cip nudc va déi tuong st dung nude bang cach ban hanh cac khung gia nudc ap
dung cho tung khu vuc trén pham vi cd nude. Véi khung gia nude duge dinh san kém theo ty 1€
thét thoat nude cao ludn dugc xem 1a han ché trong vi¢c ddm bdo sy tang truong lgi nhuan cho
doanh nghiép cip nudc.

Trong chién luge phat trién nganh cip nude toi 2025, Viét Nam dang hudng téi xay dung
mot thi truong cép nudce canh tranh hon béng cach xa hoi hda nganh cép nude, huy dong moi
thanh phén kinh té, cac t6 churc, c4 nhan tham gia dau tu phat trién nganh nudc. Khi do, tit yéu
s& xdy ra su canh tranh giita nhitng doanh nghiép cip nudc vé mirc gia ban va chit luong cung
cép. Tuy nhién, viéc xdy dung mdt thi truong nhu vdy la mot qué trinh lau dai, cé thé mat
khoang 15- 20 ndm theo 19 trinh ciia nganh Cép nudc.

= Riii ro tai chinh

Do dic diém cua nganh cip nude, Cong ty can phai dau tu méi cho may moc thiét bi, hé
théng duong 6ng nham giam thiéu toi da ty 1¢ that thoat nudc sach. Vi vay, tai san ¢b dinh ludn
chiém ty 1& cao trong tong tai san ctia cong ty. Diéu nay mot phan ciing tac dong dén viéc Cong
ty phéi str dung cac ngudn vay ng dé tai trg cho cac hoat dong nay.

Hién tai, no phai tra cia Cong ty chu yéu 1a vay dai han dé dau tu phat rién mang ludi cp
nude. Pay chi dugc xem 1a rai ro ciia cong ty trong trudng hop Cong ty khong sir dung ngudn
vbn vay hiéu qua.

4. Ruiro khac
Céc rti ro khac nhu thién tai, dich hoa.v.v... 1a nhitng rui ro bat kha khang va kho du doan,

néu xay ra s& gay thiét hai 1on cho tai san, con nguoi va tinh hinh hoat dong chung ctia Cong ty.
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BAN CAO BACH CONG TY CO PHAN CAP NUOC THU PUC

II. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG BAN
CAO BACH

1.  Té chirc niém yét: CONG TY CO PHAN CAP NUOGC THU PUC

Ong BUI ST HOANG Chuc vy: Chu tich HDQT

Ong NGUYEN XUAN CAU Chirc vu: Thanh vién HPQT kiém Giam dbc

Ba NGUYEN THI NGQC HANH Chirc vy: Ké toan trudng

Ong QUACH TRONG LUQNG  Chuc vy: Truong Ban kiém soét

Chung t6i dam bao rang cac thong tin va s liéu trong Ban cao bach nay 1a phu hop véi
thuc té ma ching t6i dugc biét, hodc di diéu tra, thu thap mot cach hop 1y.
2. To chirc tw van: CONG TY CO PHAN CHUNG KHOAN FPT - CHI CHANH

TP.HO CHI MINH

Ong NGUYEN VAN TRUNG Chtrc vu: Giam déc chi nhanh

Bén céo bach nay 1a mot phan ciia hd so dang ky niém yét do Cong ty ¢é phin chirng
khoan FPT tham gia 1ap trén co so hop dong tu van véi Cong ty ¢6 phan CAp nwéc Thi Dirc.
Chung t6i dam bao rang viéc phan tich, ddnh gia va Iya chon ngon tir trén Ban céo bach nay da
dugc thuc hién mot cach hop 1y va can trong dua trén co so cac thong tin va s liéu do Cong ty
¢b phan Cap nudc Thu Pic cung cap.
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CONG TY CO PHAN CAP NUOC THU PUC

BAN CAO BACH

III. CAC KHAI NIEM/TU VIET TAT

Khai niém/Tir viét tit Giai nghia

Cong ty/TDW/ Cap nudc Tha Piac  Cong ty ¢6 phan Cap nude Tha Puc

FPTS Cong ty co phan Chung khoan FPT
CBCNV Cén bd cong nhan vién
DHDCD Dai hoi dong c6 dong
HbQT Ho6i déng quan tri
BKS Ban kiém soat

Cp C6 phan

CT Cong ty

TNHH Trach nhiém htru han
LNTT Loi nhuan trude thué
LNST Loi nhuén sau thué
VCSH Vén chu s¢ hitu

VDL Voén diéu 1¢

Gom nhitng d6i twong duoc quy dinh tai Luat Doanh

Neuoi c6 lié ;
guol co Hien quat nghiép 2005 (Luat s& 60/2005/QH11)

BCTC B4o cao tai chinh

www.fpts.com.vn ﬂ 7
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BAN CONG BO THONG TIN CONG TY CO PHAN CAP NUOC THU BUC

IV. TINH HINH VA PAC PIEM CUA TO CHUC NIEM YET

1. Tém tit qua trinh hinh thanh va phat trién
1.1  Gi6i thiéu chung vé cong ty

Tén cong ty : Cong ty c6 phan Cap nuéc Thi Dirc

Tén giao dich quc t¢ : Thu Duc Water Supply Joint Stock Company

Tén viét tat : Thu Duc Wasuco.J.S.C

Ma chung khoan : TDW

Vén didu 1¢ : 85.000.000.000 dong (Tam muoi lim ty dong)

Try sé chinh glljhl\itilfhﬂr, phuong Binh Tho, Quan Thi Ptic, thanh phd Ho6
Dién thoai . (08) 3896 0240

Fax . (08) 3896 0241

Email : capnuocthuduc@yahoo.com

Website :  www.capnuocthuduc.vn

Logo

1.2 Lich sit hinh thanh va phat trién

Thang 01/1991 Cong ty ¢6 phan Cip nudc Thi Duc tién than 1a Chi nhanh Cap nudc
Thu Dic — Bién Hoa, don vi truc thugc Cong ty Cép nudéc TP.HCM.
Chi nhanh nay dugc thanh 1ap theo quyét dinh sé 202/QD-TCNSTL
ngay 31/7/1991 cta S¢ Giao thong Cong chanh Thanh phd HO Chi
Minh, ¢6 con dau riéng dé giao dich theo quy dinh ctia Nha nudc.

Thang 7/1992 Chi nhanh Cap nuéc Thi Pic — Bién Hoa chinh thire di vao hoat dong
v6i chiic nang: Quan 1y, thi cong, tu bo stra chita, cai tao va phat trién
mang ludi cép nudc trén dia ban Quan 2, Quan 9, Quan Thu buc, khu
cong nghi¢p Bién Hoa va mot phén cia huyén Thuan An - tinh Binh
Duong.

Thang 02/2004 Chi nhanh chinh thic 4p dung quy ché phan cip quan ly trong Cong ty
Cap nudc Thanh phé HO Chi Minh theo quyét dinh sé 832/QP-CN-
TCLDTL ngay 09/02/2004, Chi nhanh hach toan cac khoan thu chi hang
thang va lap ké hoach vbn bao vé Cong ty.

|
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BAN CONG BO THONG TIN

CONG TY CO PHAN CAP NUOC THU BUC

Thang 12/2004

Thang 01/2005

Théng 08/2005

Thang 12/2005

Thang 02/2007

Thang 03/2008

Chi nhanh Cap nudc Thi Dtc — Bién Hoa chinh thirc chuyén toan bd
mang ludi cip nuée khu vy phia bac cau Pong Nai cho Cong ty TNHH
1 thanh vién Xay dung Cép thoat nuéc Pong Nai.

Chi nhanh Cip nuéc Tha Puc Bién Hoa ddi tén thanh Chi nhanh Cép
nuéc Tha Duc theo Quyét dinh sé 012/QD-CN-TCLDTL ngay
12/01/2005 ciia Cong ty Cap nude (nay la Tong cong ty Cap nudc Sai
Gon).

Téng Cong ty Cap nude Sai Gon ky Quyét dinh s6 65/QD-TCT-TC vé
viéc thanh 1ap Chi nhanh Cap nuéc Thu Puc truc thudc Tong cong ty
Cap nudc Sai Gon.

Chi nhanh nhan Quyét dinh s6 4531/QD-UBND ctia UBND TP.HCM
vé gia tri doanh nghiép c6 phan héa ctia Chi nhanh Cip nudc Thi Duc
thudc Tong cong ty Cap nudc Sai Gon.

UBND thanh phd H6 Chi Minh ky Quyét dinh s6 6662/QD-UBND phé
duyét phuong an va chuyén Chi nhanh Cap nudc Thu Pirc thuge Tong
Cong ty Cap nudc Sai Gon thanh Cong ty ¢6 phan Cap nuéc Thu Dirc.

Cong ty C6 phan Cap nuéc Thi Dirc chinh thirc di vao hoat dong theo
hinh thirc Cong ty C6 phan theo Gidy chimg nhan dang ky kinh doanh
s6 4103005935 do S¢ Ké hoach va Pau tu TP. H6 Chi Minh cip ngay
18/01/2007.

UBND thanh phé H6 Chi Minh ky Quyét dinh s6 1277/QD-UBND vé
viéc xac dinh gia tri phan von Nha nudc dén thoi diém quyét todn
chuyén thé cta Chi nhanh Cép nudc Thi Pac thude Tong Cong ty Cap
nude Sai Gon.

Theo quyét dinh s6 6662/QD-UBND, vén diéu 18 cta cong ty duoc ding ky 1a 85 ty dong.
Mirc von diéu 1& nay dugc chuyén thé tir tong gia tri tai san ctia doanh nghiép sau c6 phan hoa.

Mirc vén diéu 1é nay duoc giit nguyén cho dén thoi diém hién nay.
1.3 Nganh nghé kinh doanh

Theo Gidy chimg nhan ding ky kinh doanh sb: 4103005935 do S¢ Ké hoach Pau tu thanh
phd Hb Chi Minh cép ngay 18/01/2007, nganh nghé kinh doanh cia TDW nhu sau:

- Quan ly, phat trién hé théng cép nudc;

- Cung tng, kinh doanh nudc sach cho nhu cau ti€éu dung, san xuat (trén dia ban dugc

phan cong theo quyét dinh ctua Tong cong ty Cap nudc Sai Gon);

- Tu van xay dung cac cong trinh cip nudc, cong trinh dan dung - cong nghiép (trir thiét

ké, khao sat, giam sat xay dung);

- Xay dung cong trinh cép nudc;

- Téi lap mat dudng doi véi cac cong trinh chuyén nganh cap nude va cac cong trinh khac.

www.fpts.com.vn
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BAN CONG BO THONG TIN CONG TY CO PHAN CAP NUOC THU BUC

1.4 Nhirng danh hi¢u thi dua duwgc Nha nwée trao ting
Qua ba (03) ndm hoat dong, Cong ty da dugc danh gia Xép loai doanh nghiép dat loai A va
la don vi hoan thanh nhiém vu tir nam 2007 - 2009.

2. Co ciu to chirc va by may quan ly Cong ty

Pai Hoi Pong C6 Pong

d N
Hoi Pong Quén Tri [ Ban Kiém soat ]
S v
f N
Giam Pdc
N J
Phé Giam doc ky thuat Ph6 Giam ddc kinh doanh
| Phong ky | — Ban QLDA J | Phong Kinh
thuat doanh
| Phong ké hoach | Phong ké todn —— Dji Thu tién
VTTH
P4 TCTB | Phong TCHC J _— Pji QLPHN }
— Ban GNKDT — Ban kiém tra

Pai hi ddng c6 dong: 1a co quan c6 thim quyen cao nhét ciia Cong ty theo Luat Doanh nghiép
va Piéu 18 cua Cong ty. Dai hoi dong cd dong cé trach nhiém thao luan va phé chuan nhiing
chinh sach dai han, ngan han vé phat trién caa Cong ty, quyét dinh vé co cau von, bau ra bd may
quan 1y va diéu hanh cac hoat dong san xuat kinh doanh cta Cong ty.

Hdi ddng quan tri: 1a co quan quan tri Cong ty, c6 toan quyén nhan danh Cong ty dé quyét
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CONG TY CO PHAN CAP NUOC THU BUC

BAN CONG BO THONG TIN

dinh moi vén dé lién quan dén muc dich, quyén lgi cia Cong ty trir nhiing van dé thudc tham
quyén cua Dai hoi dong c6 dong ma khong duoc ty quyén. Hoi dong quan tri c6 nhiém vu quyét
dinh chién lugc phat trién Cong ty, xay dung cic ké hoach san xuat kinh doanh, xay dung co
cdu t6 chirc, quy ché quan 1y Cong ty, dua ra cac bién phép, cic quyét dinh nham dat dugc cac
muc tiéu do Pai hoi déng c6 dong dé ra.

Ban kiém soat: 1a co quan c6 nhiém vu giup Pai hoi déng c6 dong giam sat, danh gia két qua
hoat dong san xuat kinh doanh cua Cong ty mot cach khach quan nham dam bao loi ich cho cac
cb dong.

Giam ddc: chiu trach nhiém diéu hanh, quan 1y toan b hoat dong cua Cong ty, quyét dinh tat
ca cac van dé lién quan dén hoat dong hang ngay ctua Cong ty, chiu trach nhiém to chirc thyuc
hién cac quyét dinh ctia HPQT vé phuong an kinh doanh va phuong an dau tu caa Cong ty, kién
nghi cach bb tri co cau to chirc, quy ché quan 1y ndi bd Cong ty, bd nhiém, mién nhiém cac chirc
danh quan 1y trong Cong ty trir cac chirc danh thudc quyén quyét dinh cia HDQT, quyét dinh
lwong va phu cip d6i véi ngudi lao dong trong Cong ty va thyuc hién cac nhiém vu khac c6 lién
quan dén hay bat ngudn tir cdc nhiém vy trén. Giam ddc con 1 nguoi ky két cac hop dong kinh
té, hop dong lao dong va moi chuyén gia cb van cho Cong ty (néu can) va chiu trich nhiém

truéc phap ludt va nha nude vé tit ca cac hoat dong cua cong ty

Phé giam ddc: 1a nhitng nguoi gitip viéc cho Giam ddc va chiu trach nhiém trong pham vi cong
viéc cia minh trude Giam déc.
Ph6 giam ddc phu trach kinh doanh:

- Chi dao va diéu hanh truc tiép Poi Quan 1y déng hd nudc, Poi Thu tién va Phong Kinh
doanh.

- Thuc hién mot sé cong viéc khac do Giam ddc giao.

- Béo cao Giam ddc xem xét giai quyét nhimng van dé vugt thim quyén ctia minh hoic khong
giai quyéet dugc.

Phé Giam doc phu trach ky thuat:

- Chi dao va diéu hanh Phong K§ thuat, Phong Ké hoach Vat tu Tong hop, Doi Thi cong Tu
b6, Ban Quan 1y dy é4n, va Ban Giam nudc khong doanh thu.

- Thuc hién mot s6 nhiém vu khic do Giam ddc giao.

- Béo cao Giam ddc xem xét giai quyét nhiing van dé vugt thim quyén ctia minh hoic khong
giai quyéet dugc.

Cac phong chire niang:

Cong ty hién c6 11 phong chirc nang (theo so db td chic)

Phong Té chirc — Hanh chanh:

- T6 chirc bd may cua Cong ty, diéu phéi, xay dung, quy hoach, sir dung doi ngii CB, CN lao
dong.

- Xay dung va quan 1y quy tién luong, hinh thirc tra luong, tra thuong, dinh mic lao dong,
cong tac bao ho lao dong, thuc hién ché do chinh sach doi véi CB,CN lao dong.

- Cong tac hanh chanh, quan tri.

- Bdo v¢ an ninh trat tu trong Cong ty.
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BAN CONG BO THONG TIN

CONG TY CO PHAN CAP NUOC THU BUC

Phong Ké hoach — Vit tw — Tong hop:

- Xay dung dinh huéng chién lugc phét trién 1au dai cia Cong ty, ké hoach san xuit kinh
doanh theo ting thoi ky phit hop v6i muc tiéu chién lugc phat trién.

- Tong hop, phan tich danh gi4 va bao c4o tinh hinh hoat dong SXKD ciia Cong ty.

- Quan ly cong tac mua sam va cung Gng vat tu theo quy dinh hién hanh.

Phong Ky thuit:

- Quén 1y k¥ thuét cac cong trinh cAp nudc va cac thiét bi trén mang trén dia ban do Cong ty
quan ly.

- Tiép nhén va thiét ké hd so gén moi, nang, doi, ddi co déng ho nude.

- Tham dinh cac dy an cip nudc do Cong ty dau tu.

- Quan Iy chét lugng nudc.

Phong Ké toan:

Quan 1y str dung cac ngudn von tai chinh, to chirc cong tac théng ké tai chinh theo quy dinh

cua phap luat.

T6 chuc hach toan tai chinh ctia Cong ty va hach toan tai chinh noi bd.

Quan 1y tai san ¢b dinh va luu dong.

Phan tich danh gia hiéu qua tai chinh trong tat ca cac linh vyc hoat dong ctia Cong ty.
Phong Kinh doanh:

- Khai thic kinh doanh va dich vu khach hang str dung nuéc, tong hgp phan tich tinh hinh san
luong nudc cung cap va doanh thu tién nudce.

- Nhap chi sb tiéu thu nudc, 1ap thu tuc in 4n va phat hanh hoa don.

- Lap thu tuc ky hop dong cung cip str dung nudc véi khach hang.

- Quan ly mang vi tinh trong Cong ty.

Ban kiém tra — chong that thoat nwéc:

- K’iém tra viéc thuc hién cac quy dinh vé cung cép — stir dung nudc va bao vé€ céc cong trinh
cap nudc.

- Tb chirc cong tac kiém tra, tiép nhan, giai quyét cac don thu khiéu nai, t6 cdo cua khach hang
lién quan dén viéc cung cap str dung nudc va bao vé cac cong trinh cap nudc.

- Kiém tra, xir 1y céc truong hop vi pham viéce st dung nudce.

Ban Giam nwéc khong doanh thu:

- Nghién ctru, dé xuit xdy dung cac phuong an, muyc tiéu, chuong trinh, giai phap giam nudc
khong doanh thu.

- Ung dung phuong phap giam that thoat nudc tién ti’én, cong nghé k¥ thuat hién dai trong hoat
dong giam nudc khong doanh thu dé dat hi€u qua tot hon.

- Tb chirc thuc hién cac chuong trinh, giai phap giam nudc khong doanh thu.

Ban quén ly dy an: tham muu cho Ban Giam dc Cong ty thuc hién quan 1y du an hodc tu van
quan ly du an theo quy ché quan ly du an dau tu xay dung cong trinh hién hanh.

Poi Quan ly Pong ho nuéc:

- Quan ly tat ca cac dong ho nudc do Cong ty quan 1y.

- Bién doc chi s6 dong hd nudc ding theo lich doc sd, theo ddi san luong tiéu thy.
Poi Thu tién:
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BAN CONG BO THONG TIN CONG TY CO PHAN CAP NUOC THU BUC

- Quan ly viéc thu tién st dung nudc, hoa don tién nude cua khach hang trong mang ludi cap
nude do Cong ty quan 1y.

- Nop tién nudc da thu trong ngdy cho Phong Ké toan — Tai chinh.
Poi Thi cong — Tu bo:
Thi cong lap dit mang ludi cp nudce, dong hd nude trong pham vi Cong ty Quan 1y.

Thyc hién cong tac tu bo, sita chita mang ludi cung cap nudc;

Quan 1y mang ludi cung cp nudc trén dia ban Cong ty quan 1y.

3. Danh sach c6 dong ciia Cong ty

3.1 Danh sach co6 dong nam giir tir trén 5% von co phan

Tinh dén thoi diém 24/06/2010, danh sach c¢6 dong nam giit tir trén 5% von cb phan cia

Cong ty nhu sau:

a . S6 PKKD/ y Giatri Ty 1§/
Tén co dong Dia chi So CP o ‘
CMND (nghin dong) Von CP

Tong cong ty Cap 01 Cong truong Qudc

nudc Sai Gon té, P.6, Q.3, Tp.HCM
Phong 1703, Lau 17,

VOF Investment  Cao 6¢c SunWah - 115

0301129367  4.335.000  43.350.000 51,00%

565720 2.550.000 25.500.000 30,00%

Limited Nguyén Hué, Quan 1,
Tp. HCM
X N 184-186-188 Nguyén
Cong ty c6 phan . 2
ool Pinh Chiéu, P.6, Q.3, 0300588569 850.000 8.500.000 10,00%
Stra Viét Nam
Tp.HCM
Tong cong 7.735.000 = 77.350.000 91,00%

Nguén: TDW
3.2 Co dong sang 1ap

Theo quy dinh tai Luat doanh nghiép, trong vong ba nim ké tir ngay cong ty dugc cap
Gidy chimg nhan dang ky kinh doanh, c6 dong sang 1ap chi dugc chuyén nhugng c6 phan phd
thong ctia minh cho nguoi khong phai 1a cd dong sang lap néu duoc su chép thuan cua Pai hoi
dong co dong.

Can ctr vao Gidy chimg nhan dang ky kinh doanh 4103005935 do S¢ ké hoach dau tu
thanh phd H6 Chi Minh cap ngay 18/01/2007. Ké tir ngay cap Gidy ching nhan ding ky kinh
doanh dén thoi diém ndp hd so ding ky niém yét trén S¢ giao dich ching khoan Tp. H6 Chi
Minh cac han ché chuyén nhugng d6i v6i c6 phan phd thong cta c6 dong sang lap da hét thoi

han han ché chuyén nhuong.

|
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BAN CONG BO THONG TIN CONG TY CO PHAN CAP NUOC THU BUC

3.3 Co ciu cb dong
Tinh dén thoi diém 24/06/2010, co cdu c6 dong cua Cong ty nhu sau:

Nha nwéc 1 4.335.000 @ 43.350.000.000 51,00%
C6 dong trong nuée 190 1.615.000 = 16.150.000.000 19,00%
—  Tb chirc 4 957.728 9.577.280.000 11,27%
— Céanhan 186 657.272 6.572.720.000 7,73%
C6 dong nuéc ngoai 1 2.550.000 @ 25.500.000.000 30,00%
—  Tb chirc 1 2.550.000 | 25.500.000.000 30,00%
— Cénhan 0 - - -
Téng cong 192 8.500.000 ' 85.000.000.000 100,00%
Nguén.‘ DwWw

B Nhanuae: B0 d0ng ong nuoe B OO dong e ngoal

4.  Danh sach nhirng cong ty me va cong ty con cia Cong ty, nhirng cong ty ma
Cong ty dang nam giir quyen kiém soat hodc c6 phan chi phdi, nhirng cong ty
nam quyen kiém soat hoic ¢o phan chi ph01 ddi voi Cong ty.

Cong ty me ciia Cong ty c6 phan Cip nwéc Thi Pirc:
Tong cong ty CAp nwéc Sai Gon

Dia chi . 01 Cong trudng Quéc Té, P.6, Q.3, Tp.HCM
Vén diéu 1¢ : 2.176.088.860.768 VND
Dién thoai . (08) 3829 1777
Fax : (08) 3824 1644
. 0301129367 do S KH - DT thanh ph H6 Chi Minh cp
S6 BPKKD ‘
ngay 23/3/2010
| | _ e —
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Ty 1 gop vén vaio TDW @ 51%
Nganh nghé kinh doanh chinh:

- Quan ly, phat trién hé théng cép nude va khai thac, san xuét, cung ung, kinh doanh nuéc
sach cho nhu ciu tiéu dung, san Xuit va san xuit - kinh doanh cac san phém, dich vu
khac vé nganh nudc.

- San xuét - kinh doanh vét tu, phu tung nganh cép nudc, thoat nude va cac loai vat liéu
xay dung khac.

- Séan xuat, kinh doanh cac san pham cau kién bé téng, ng nudc bé tong du tng luc, 6ng
nhya 161 thuy tinh sgi phuc vu cho cac cong trinh cép nudce, thoat nude va cac cong trinh
chuyén nganh giao thong cong chinh.

- Xuét - nhap khéu vat tu, thiét bi, cong nghé nganh cip nudc, thoat nude.

- Té chirc dao tao céc linh vuc lién quan dén nganh nudc.

- Tu véan xay dung dugc quy dinh trong quy ché quan 1y dau tu va xay dung cac cong trinh
cap nudc, thoat nudc; cong trinh dan dung - cong nghiép va cac cong trinh xay dung
chuyén nganh giao thong - cong chinh. Khao sat, thiét ké, 1ap du an, tham dinh thiét ké
va giam sat thi cong cac cong trinh cap nudc, thoat nude, dan dung va cong nghiép.

- Téng thau xay dung cac cong trinh cap nudc, thoat nudc, cac cong trinh duy tu, sira chira
va xay dung cau, duong bo, bén bai, cang song, cang bién, bd ke, san lap mat bang, nao
vét song - kénh rach, cac cong trinh chiéu sang cong cong; tai 1ap mat dudng ddi voi cac
cong trinh chuyén nganh cip nudc va cong trinh khéc.

- Pau tu tai chinh vao doanh nghiép khac.

- Thi cong xdy dung cic cong trinh cap nudc, thoat nude, cic cong trinh duy tu, stra chira
va xay dung clu, duong bg, bén bii, cang song, cang bién, bd ke, san lép mat béng, nao
vét song — kénh rach, cac cong trinh chiéu sang cong cong, cong trinh dan dung — 6ng
nghi¢p.

- Kinh doanh bét dong san.

5. Hoat dong kinh doanh
5.1 San hrong san pham/gia tri dich vu qua cic nim

a) Cac san pham dich vu chinh:

|
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BAN CONG BO THONG TIN CONG TY CO PHAN CAP NUOC THU BUC

Cung cip nuéc sach: V4i san phim cua Cong ty 1a
nudc sach — 14 mot trong nhimg nhu cau thiét yéu va
khong c6 san pham thay thé, 1a mot loi thé cua nganh

no6i chung va ctia Cong ty noi riéng. Cong ty dang phan

dau nang cao chét lugng dich vu va m¢ rong mang ludi
cung cép nuge dé phuc vu tdt cho nhu ciu san xuét, tiéu I
ding va an sinh xa hoi. Hién Cong ty dang cung cip
nude cho gan 92.000 khach hang. Véi toc d6 tang dan sd — .
ma phan 16n 13 ting dan s co hoc tai cac khu vuc thudc ey
dia ban quan ly cua Cong ty nhu Quén 2, Quén 9, Quan
Thi Dtic. Cong ty ludn ¢d gang phat trién mang ludi cap
nude dé dap ung nhu clu, nang cao ty 1¢ s6 ho dan duoc
su dung nude sach: Nam 2007 1a 71,56%, nam 2008 la
73,41%, nam 2009 1a 75,84 %.

Lap dit dong hd nwée: Nham phuc vu t6t hon cho nhu
cAu st dung nudce sach cua khach hang, TDW phat manh
dich vu lép dat dé)ng hd nudc va cac tién ich khac. T
nam 2007 dén ngay 31/3/2010, Cong ty da phat trién
mang ludi cdp nudc va gin 39.385 dong hd nudc cho
khach hang va c6 y nghia rat 16n trong viéc mang lai cac
gia tri gia tdng cho khach hang.

b) San lwong tiéu thy cia tirng nhém sian phim qua cic nim

- o . < < Tang/giam
Stt Chi tiéu Pon vi Nim 2008 Nam 2009 &> 0 67/2010
1 Cung cip nude sach 1.000 m3 31.577 35.553 +3.976 20.121
2 | Lap dat dong ho nudc Cai 11.200 10.100 | - 1.100 5.671
Nguon: TDW

¢) Doanh thu tirng nhém sin pham, dich vu qua cac nim

Pon vi tinh: Nghin dong

o Nam 2008 Nam 2009 6T/2010
Chi tiéu 5 . .
... Tytrong ... . Tytrong ... . Tytrong
Gia tri (%) Gia tri (%) Gia tri (%)
97,98 %

1 | Cung cap nudc sach  150.127.991 174.197.518 197,33 % 123.940.716| 97,03 %
2 | Lap dat dong hd nudc | 3.081.568 | 2,01 % | 4.716.369 | 2,64 % 3.763.186 2,95 %
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BAN CONG BO THONG TIN CONG TY CO PHAN CAP NUOC THU BUC
S Nam 2008 Niam 2009 6T/2010
tt
Chi tiéu . . )
..,. Tytrong ..,. Tytrong .., . Tytrong
Gia tri (%) Gia tri (%) Gia tri (%)
3 ' Dich vu khac 8216 0,01 % 59.079 | 0,03 % 33.128 | 0,02 %
Cong 153.217.775 100 % (178.972.966 100 % 127.737.030| 100 %
Nguén:T DW

Nhin vao bang co cdu danh thu theo timg san pham, dich vu cho thiy san pham nudc sach
chiém ty 18 16n trong co cau doanh thu, ty 1& nuéc sach chiém trén 95% trong cac nam qua. Piéu
nay cho thiy san pham chu luc cta cong ty 1a cung cip nudc sach va doanh thu tir hoat dong

nay ludn tdng trudng O6n dinh qua cic nam.

d) Laigop cia tirng nhém sian pham qua ciac nam

Pon vi tinh: Nghin dong

Nim 2008 Nim 2009 6T/2010
Stt Chi tiéll T" t T" t T" t
.., Tytrong cr o: y trong cr g: y trong
Gia tri (%) Gia tri (%) Gia tri (%)

1 Cung cap nudc sach | 51.938.855| 98,33% | 67.619.423 | 98,92% 38.234.967 | 96,89%
2 Lap dat dong hd nudc 876.115 1,66% 677.387 0,99% | 1.195.980 3,03%

3 Dich vu khac 8.216/ 0,02% 59.079| 0,09% 33.128 | 0,08%
Cong 52.823.186, 100% | 68.355.889 100% 39.464.075  100%
Nguon:TDW

Ciing nhu doanh thu, loi nhuan tir san pham cung cip nudc sach chiém ty 1¢ rat cao trong
co cdu loi nhudn cua Cong ty. Pay 1a ngudn loi nhuan chinh trong hoat dong san xuat kinh
doanh vdi ty trong chiém trén 96% so voi tong loi nhuan. Trong khi d6 loi nhuén tir cac dich vu
khac chi chiém mot ty trong rat nho trong co cdu loi nhuan ctia Cong ty.

5.2 Ngudn nguyén liéu
5.2.1 Nguon nguyén liéu

Nguoén nguyén liéu chinh cta Cong ty c6 phan Cap nudc Tha Puc 1a nude di qua xu 1y tai
Nha may nude Tha Puc, do d6 chat luong nude luén dam bao tiéu chuan nudc phuc vy in udng
sinh hoat. Tai Thanh phé Hd Chi Minh nudc sach duge tiéu chuan hoa theo TCVN 5502-1991.

5.2.2 Sw on dinh ciia nguon nguyén liéu

Loi thé cua Cong ty cd phﬁn Cép nudc Thu e 1a dia ban phuc vu nam canh Nha may
nude Tha Puc, vi 1a khu vue ddu ngudn nén ngudn nguyén lidu cung cip ludén 6n dinh. Tuy
nhién, trén dia ban quan ly van con mot s6 khu vue chua ¢6 nude sach su dung, nguyén nhan

chinh 1a do céc khu vuc trén chua c6 mang ludi cap nude. BE gidi quyét phan nao nhu cau st
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BAN CONG BO THONG TIN CONG TY CO PHAN CAP NUOC THU BUC

dung nudc sach cta ngudi dan, ngodi viée cung cap nudc qua hé thdng cip nudc, Cong ty con
ting cuong cong tac cung cap nudc bang xe bon.
5.2.3 Anh hwéng ciia gid cd nguyén ligu dén doanh thu, lpi nhugn

Nganh nghé chinh ctia Cong ty ¢ phan Cap nudc Thu Pt 1a cung cip nudce sach va lap
dit dong ho nudc. Poi voi hoat dong kinh doanh nudc sach, gia vén chiém hon 65% tong chi
phi dugc mua dudi dang thanh pham tir Tong cong ty Cap nudc Sai Gon, théng qua mang ludi
cap nude truyén dan va cung cdp truc tiép dén khach hang tiéu dung. Dbi véi hoat dong kinh
doanh lip dit dong hd nudc, chi phi nguyén liéu dau vao chiém khoang 2% tong chi phi.

Nhin chung, bién dong gia ca nguyén vat lidu anh hudng khong nhiéu dén chi phi gia von,
ma anh hudng dén cac khoan chi phi quan 1y ciia Cong ty, do d6 ciing anh hudng nhat dinh dén
loi nhuédn cia Cong ty.

5.3 Chi phi san xuit
Pon vi tinh: Nghin dong
) Nam 2008 Nam 2009 6T/2010
Linh vue/ Sdn pham
Gia tri %/DT Gia tri %/DT Gia tri % /DT

Gi4 von hang ban 100.394.589 | 65,52% | 110.617.077 A 61,81% | 88.272.955 | 69,11%
Chi phi tai chinh 260.362 0,17% 2.668.326 © 1,49% @ 1.743.279 1,36%
Chi phi ban hang 36.506.045 | 23,83%  46.707.752 | 26,10% | 24.367.961 | 19,08%

Chi phi quin 19 ¢ 693674 | 567% 9705702 542% 6.646359 | 5.20%
doanh nghiép

Chi phi khac 222.107 0,14% 17306 0,01% 3.780 | 0,003%

Téng chi phi 146.076.777 | 95,34% | 169.716.163 94,83% | 121.034.334 94,75%
Nguon: BCTC kiém todn ndm 2008, 2009 va BCTC quy 11/2010 ciia TDW
5.4 Trinh dj cong nghé, Quy trinh san xuit

Hoat dong chinh ctia Cong ty C6 phan Cap nuéc Thi Btic 1a phan phdi nudc sach, va kém
theo céac dich vu lién quan nhu grfm dé)ng hd nudc, sira chira, quan ly mang ludi cép nude. Do
d6, dé day manh cac hoat dong dich vu, Cong ty da ban hanh quy trinh lap dit dong hd nudc,
trong d6 quy dinh cu thé thoi gian hoan thanh cua timg khau, cu thé nhu sau:

- Nhan don: 01 ngay

- Khao sat: 01 ngay

- Thiét ké, du toan: 02 ngay.

- Lén dot thi cong: 01 ngay.

- Lap thua tuc xuét kho vat tu: 01 ngay

- Ban giao hd so cho don vi thi cong: 01 ngay

- Thi cong: 03 ngay.
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Téng cong thoi gian giai quyét tir khi khach hang ndp don dén khi thi cong 1a 10 ngay lam
viéc. Quy trinh trén chua xét dén thoi gian xin phép dao duong.

Trong cong tac sira chita mang ludi cip nude, khi xdy ra sy cd, thoi gian dé khac phuc tbi
da trong 03 gio tir khi nhan dugc thong tin diém bé, diéu nay gop phan rat 16n vao viéc giam
luong nudc that thoat.

5.5 Tinh hinh nghién ciru va phat trién san pham va dich vu méi

Hién tai, Cong ty cd phén Cép nude Tha Duc chi tap trung vao cac mat hoat dong san Xuét
kinh doanh theo nginh nghé da dang ky theo Gidy chiung nhan ding ky kinh doanh s
4103005935 do S¢ Ké hoach va Pau tu Tp.HCM cép ngay 18/01/2007. Pong thoi, do moi di
vao hoat dong theo mé hinh cong ty ¢ phan, Cong ty gip nhiéu kho khin vé ngudn vdn, nén
chua c6 diéu kién dé nghién ciru phét trién san pham méi.

5.6 Tinh hinh kiém tra chét lwong san phiam va dich vu

Chat lugng san pham va dich vu 14 hai yéu td duge Cong ty ¢6 phan Cap nuéc Thu Dic
dat 1én hang dau. Dé dam bao dugc hai yéu t6 nay, Cong ty di co nhiing bién phép sau:

- Ly mau nudc dinh ky hang thang , phéi hop cung Nha may nude Tha Ptc, Trung tim y
té du phong quan Thu Pirc kiém tra chét luong nudce cung cap, dam bao phu hop véi tiéu
chuan nudc ding cho sinh hoat va an udng.

- Ngoai cac khu vuc 1dy mau nudc dinh ky, khi nhan duoc phan anh ctia khach hang vé
chat lugng nuée, Cong ty clr can bo truc tiép dén tan nha khich hang ngay trong ngay,
tién hanh 1dy mau va chuyén vé Nha may nudc Thii Dtrc dé phan tich,

5.7 Hoat dong marketing

Do dac thu, nganh cép nude chua co nhiéu ddi thu canh tranh, nén hoat dong marketing
chua dugc cht trong. Tuy nhién, dé mo rong thi phﬁn, Cong ty cd phﬁn Cép nuoc Thu Puc da
c¢6 nhiéu chién dich lip ddng hd nude trong ngay. Thong qua chién dich nay, lugng khach hang
str dung ngudn nudc do Cong ty cung cip ting dang ké, dic biét 1a tai nhitng khu vuc Cong ty
b phan Cap nude Tha Dt vira dau tu phét trién mang ludi cap nude.

5.8 Nhin hiéu thwong mai, ding Ky phat minh sang ché va ban quyén: khong cé

5.8.1 Logo cua Cong ty:

5.8.2 Phdt minh sdng ché va ban quyén: Khong c6

5.9 Cac hop dong 16n dang dwoc thwe hién hoic di dwoc ky két

STT S6  Ngayky  Tén doi tac Noi dung Gia tri

hop dong hop dong (triéu

dong)

1 2752/HP- 19/01/2007 | Tong cong ty co | Hop dong thi cong xdy lip mang ludi cap  4.892
CNTD- dién — XDNN & | nudc duong Nguyén Duy Trinh nam 2005,

19
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STT S6  Ngayky  Tén doi tac Noi dung Gia tri
hop dong hop dong (triéu
dong)
QLDA Thuy loi — Chi dot 1
nhanh Tp.HCM
2 1571/HD- | 31/8/2009 ' Céng ty co phan | Hop dong thi cong xdy lip mang ludi cap  4.798
CNTD- xdy dung va dau tu nudc L& trai Tinh 16 43, phuong Binh
QLDA Mién Trung Chiéu, quan Tha Pirc nam 2009
3 2982/HP- 08/12/2008 Cong ty Cong trinh | Hop dong thi cong xay lap mang ludi cap  3.514
CNTD- Giao thong Cong |nudc cac hém phuong Thanh My Loi,
QLDA chanh Binh Trung Tay, Binh Trung Dong niam
2008
4 1636/HD- | 11/9/2009 | Cong ty co phan co| Hop dong thi cong xay lap mang ludi cap  2.008
CNTD- khi cong trinh cdp | nudc cac hém 18 trai Tinh 16 43
QLDA nudc
5 0143/ HP- 23/01/2009 Cong ty co phan |Hop dong mua sam 6ng nhya chuyén  1.070
CNTD- cap —nhwa Vinh | nganh nudc phuc vu sira bé, gin méi dong
QLDA Khanh hé nude
6 866/ HD- | 27/5/2009 Congty co phan |Hop dong mua sam oOng nhwa chuyén  1.180
CNTD- nhya Tén Tién nganh nudc phuc vu sira bé, gin méi dong
QLDA ho nude.
7 1981/ HP- 26/10/2009 Cong ty co phan  [Hop dong mua sam ong nhwya chuyén  1.154
CNTD- nhua T4n Tién nganh nudc phuc vy stra bé, gén maoi déng
QLDA ho nude.
8 367/ Hb- |04/02/2010 Cong ty TNHH Hop dong mua sam phu ting thau chuyén  1.106
CNTD- DT-TM Minh Hoa |nganh nu6c phuc vu cong tac stra chira
QLDA dng muc, sira bé, gan mol ddng hd nudc
9 11022/ HDP- 27/5/2010 Céngty co phan |Hop dong mua sim ong nhwa chuyén 0,868
CNTD- nhua Déng Nai nganh nudc phuc vu sua chira 6ng muc,
QLDA sira bé, gin moi ddng hd nudc.
10 1815/ HP-| 09/9/2010 | Céng ty TNHH Pat Hop dong thi cong xay lip mang ludi capl  4.098
CNTD- buc nuoéc thuoc dy an PTMLCN duong
QLDA Nguyén Thi Pinh va cac hém khu vuc
quén 2
Ngué)n: TDW

6. Bio cao két qua hoat dong kinh doanh
6.1 Tom tat mot sé chi tiéu vé hoat déng sian xuit kinh doanh ciia Cong ty trong nim
2008 — 2009 va Quy 11/2010.
Pon vi tinh: Nghin dong

% tang giam

Chi tiéu Nim 2008 Nam2009 00 008 6T/2010
Tong gia tri tai san 243.379.281 | 263.210.555 8,15% 281.671.499
Doanh thu thuan 153.217.775| 178.972.966  16,81% 127.737.030
Loi nhuan thuan tr hoat 10.341.347 | 11.340.437 9,66% 7.754.704
dong kinh doanh
Loi nhudn khac 745.851 1.349.368 80,92% 456.322
Loi nhuan trugc thué 11.087.198  12.689.805 14,45% 8.211.027
Loi nhudn sau thué (*) 8.462.688 9.975.781 17,87% 6.493.594
Loi nhuén chia C6 tirc 7.046.500 7.378.000 4,70% -
Ty 1& ¢6 tirc/Von diéu 18 8,29% 8,68%

Nguon: BCTC kiém todn nam 2008, 2009 va BCTC QII/20]0

www.fpts.com.vn i 74 20

ssssssssss
NOI BAN BAT NIEW TN




BAN CONG BO THONG TIN CONG TY CO PHAN CAP NUOC THU BUC

Ghi chti: (*) Tong loi nhudn sau thué da loai trir 1.190.092.582 dong do diéu chinh giamkhdu
hao ky ké todn 2007 theo Bién ban Kiém tra Bdo cdo tai chinh nam 2007 ciia Téng Cong ty Cép
nuoc Sai Gon.

Qua bang tom tit cac chi tiéu vé hoat dong kinh doanh ciia cong ty qua hai nim qua cho
thdy, hoat dong kinh doanh cta Coéng ty cd phan cap nudc Thu Puc nim 2009 c¢6 nhiéu kha
quan so voi nam 2008 thé hién cu thé nhu sau:

Gié tri tong tai san nam 2009 ting 8,15% so v&i nam trude twong duong véi 19.831 tricu
dong, diéu nay cho thay qui mo ctia Cong ty ting truéng cao hon nim trudc.

Loi nhuan sau thué nim 2009 ting so voi nam 2008 1a 17,87% twong tng véi 1.513 tridu
ddng. Loi nhuan sau thué ting chu yéu 1a tir loi nhuan cta hoat dong kinh doanh chinh ctia Cong
ty tang. Nguyén nhén tang 1a do khdi lwong cung cdp nudc sach trong nim 2009 ting so véi
nam 2008 1a 12,59% dong thoi gid ban nudc sach ciing ting thém 40dong/m3 nudc da lam cho
doanh thu thuan nam 2009 tang thém 25.755 triéu déng tuong ung véi 16,81 %.

Nén kinh té ngay mot phat trién, diéu kién séng cua nguoi dan ngay mét nang cao kéo
theo nhu cau str dung nuéc sach ciia ngudi dan cling nhu nhu ciu sir dung nude trong san xuat
ngay cang tang tudng cao hon. Do vady, mirc d tdng trudng cong ty trong nhitng nadm tdi s€ dam
bao duy tri on dinh va ting trudng trong tuong lai.

6.2 Nhirng nhan t6 znh hwéng dén hoat dong san xuat kinh doanh

* Thuén lgi

- Thanh pho Hb Chi Minh la trung tam kinh té 16n nhat nudc, noi tap trung mot luong l6n
dan cu, dong thoi mirc song ctia ngudi dan noi day cling tuong d6i cao so voi mat bang
chung cta ca nude. Do d6 day la thi trudng c6 nhu cau tiéu thy nude sach nhiéu nhat so
v6i cac dia phuong khac, didu nay dam bao sy 6n dinh va ting truong ciia don vi trong cac
nam toi.

- bia ban kinh doanh cua Cong ty thudc cac khu vuc co tdc do do thi hoa cao cua Thanh
phé, con nhiéu tiém nang phat trién, hién nay da va dang hinh thanh cac khu dan cu mdi,
khu cong nghé, dich vu cao, cac khu cong nghiép, cac trung tam van hoa, thé duc thé thao
(Linh Trung, Cat Lai, Thu Thiém,...).

- San pham ctia Cong ty la nudc sach — mot trong nhitng nhu cau thiét yéu va khong c6 san
pham thay thé.

- Qua nhiéu nim hoat dong, Cong ty da tich lity duoc nhiéu kinh nghiém trong cong tac mo
rong mang 1uéi cap nudce, giam ty 1¢ that thoat.

- Tap thé can bd cong nhan vién tin tudng vao Cong ty, ndi b doan két nhat tri quyét tim
thue hién cac chi dao cua cap trén.

- Ngoai ra Cong ty con nhén duoc sy quan tam, hd tro cia Tong cong ty Cap nudc Sai Gon
va cla cac co quan ban nganh, chinh quyen dia phuong cac cép. Tong Cong ty da manh
dan cai tién cac thu tuc, doi méi co ché, tao cac budc dot pha trong co ché quan 1y cua
Cong ty nhu: hach toan tién lwong gan lién véi thanh tich ciia mdi c4 nhan, cla tap thé don
vi, trong cong tac phat trién mang cap III, gan méi dong hd nudc, v.v...

= Khé khan

- Cong ty can phai tap trung dau tu vao cac du an phat trién mang ludi cap nudc, vi hién tai
trén dia ban quan 1y con nhiéu khu vyc chua co hé théng cip nuoc. Pong thoi, cﬁng do
ddc thu cua nganh cap nude, khi dau tu vao xdy dung mang ludi cap nudce thi thoi gian thu
hoi von twong dbi dai, do d6 s& gip mot s6 kho khan vé nguon von.

- Cong tac dau tu cho cc cong trinh cai tao 6ng, phat trién mang ludi va gan, dit dong ho
nudc cho khach hang, tién do thi cong, tai 1ap con phai cai thién hon nita.

- Nhan lyc ciia Cong ty con thiéu nén anh huong dén viée trién khai thuc hién cac cong tac
tai mot s6 Ban, Doi trong don vi. Trinh d6 can bd khong dong déu, vira thira lai vira thiéu.
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BAN CONG BO THONG TIN

- Cong tac quang ba, tiép can nhom khach hang tiém niang van con han ché 1am anh hudéng
dén viéc mo rong thi phén.

- That thoat nudc tuy da ting budc kiém soat dugc nhung van con phai tiép tuc phan dau
giam thip hon nira.

- Tinh trang gian 1an nudc cua khach hang van con xdy ra.

- Luong nudc tidu thu binh quan trén mot dong hd nude hién nay con kha thap do gia nuéc
chua that su hop 1y va tinh trang st dung ngudn nudc giéng khoan dong thoi ciia khach
hang.

7. Vi thé ciia Cong ty so v6i cac doanh nghiép khac trong ciing nganh

7.1 Vi thé ciia Cong ty trong nganh

Cong ty c6 phan Céap nuéc Thi Pirc dugc thanh 1ap tir Chi nhanh Cap nude Thu Puc truc
thudc Toéng cong ty Cap nudc Sai Gon. Sau 03 nam cd phan hoa va di vao hoat dong doc 1ap tir
thang 02/2007, Cong ty c6 phan Cép nuéc Thu Puc d3 timg budc khang dinh dugc vi thé cua
minh so v6i cac cong ty khac trong nganh cép nudc.

Pja ban kinh doanh cta Cong ty thudc cac khu vuc Quan 2, Quan 9, Quan Thu Pirc ¢6 toc
d6 d6 thi hoa cao ctia thanh phd do d6 tiém ning phat trién 1 rat 16n:

- Quén 2: Trong nhitng nam t61, du kién nhu cau nudc sach sé tang nhanh khi hang loat
cac khu dan cu, cac cao 6¢c mdi hinh thanh phuc vu cho cong tac tai dinh cu va chinh
trang d6 thi, cac khu cong nghiép, trung tdm thé duc thé thao s& di vao hoat dong san
xuat 6n dinh, khu cong nghiép Cat Lai, khu lién hop Thé dyc thé thao Rach Chiéc. ..

- Quan 9: Nhu cau dung nudc sach sé ting trong thoi gian téi véi sy hinh thanh cac khu tai
dinh cu, cac khu quy hoach, cac cao dc van phong... Bén canh do phai ké dén cac khu
cong nghé cao cua thanh phd, khu cong nghiép Phi Hitu... di va dang di vao hoat dong.
Trén dia ban Quan 9 con 4 phudng dang rat can nudc sach nhung chua c6 mang ludi cip
nude sach: Long Truong, Long Phudc, Phu Hiru va Truong Thanh.

- Quan Tha Ptic : La mot quan gidp ranh véi tinh Binh Duong hién van con 4 phuong
chua c6 mang ludi cap nudc sach: Linh Xuan, Binh Chiéu, Tam Binh va Hiép Binh
Phudc. Ngoai ra, nhu cAu nude sach con rat 16n tai cac khu cong nghi¢p mai hinh thanh,
cac trung tam van hda, cac truong Pai hoc 16n cia thanh phé.

La khu vyc tiép nudc dau ngudn tir Nha may nudc Thu Puc, viée chuyén tai vao mang
ludi cung cdp nudc ciia Cong ty kha 6n dinh vé ap lyc va chat lugng. Mang ludi cip nudc ciia
Cong ty 1a mang canh cdy nén thuén tién trong cong tac quan Iy mang. Va qua nhiéu nim hoat
dong cung véi sy hop tac thi diém theo ving ctia cac chuong trinh chong that thoat nude cua cac
chuyén gia nudc ngoai, Cong ty di tich lily dugc nhiéu kinh nghiém trong cong tac chéng that
thoat nudc, gop phan giam ty 1¢ that thoat nudc chung cua thanh phd.

San pham cta Cong ty 12 nudc sach — 1a mot trong nhitng nhu cau thiét yéu va khong co
san pham thay thé, 1a mot lgi thé ctia nganh noi chung va ciia Cong ty ndi riéng. Cong ty dang
phén dau nang cao chét lugng dich vu va mé rong mang ludi cung cép nude dé phuc vu tdt cho

nhu cau san xuat, ti€u dung va an sinh xa hdi.

|
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7.2 Trién vong phat trién ciia nganh

Thanh phé Ho Chi Minh la trung tam kinh té, noi tap trung mot lugng 16n dan cu, d@)ng
thoi murc sdng clia ngudi dan noi day tuong ddi cao so voi mit bang chung ciia ca nudce. Do d,
day la thi truong c6 nhu cAu tiéu thu nudce sach nhiéu nhat so véi cac dia phuong khéc, diéu nay
dam bao sy On dinh va tang truong ciia Cong ty trong tuong lai.

Véi su phat trién nhanh chong ctia thanh phd vé kinh té, dich vu, du lich, cac khu d6 thi
moi... doi hoi nganh cép nude phai xdy dung ké hoach phat trién mot cach khoa hoc, hiéu qua
dé nang cao ning suat, chat lugng phuc vu. D6 vira 1a co hoi vira 1a thach thic ctia nganh cap

nudc trong su phat trién chung cia xa hdi.

7.3 Panh gia vé su phu hop dinh hwéng phat t,rién cuia cong ty voi dinh hudéng cia
nganh, chinh sach cia Nha nwéc, va xu theé chung trén the gidi.
= Pinh huéng phat trién ciia Cong ty

Tinh hinh kinh té x4 hdi cta ca nude noi chung va déc biét 1a ctua thanh phé Ho Chi Minh
noi riéng ngay cang phat trién. Thu nhap cta nguoi dan ngay cang ting. Diéu nay tac dong dén
tam 1y tiéu dung cta ngudi dan, yéu cdu véi cic san pham ngay cang khat khe trong d6 ¢ san
pham nudc sach dé dap Gmg cho nhu ciu thiét yéu hang ngay.

Ngoai ra theo ké hoach phat trién ctia thanh phd H6 Chi Minh cho téi nim 2020, nganh
cap nudc thanh phd s& phat trién manh cac ngudn cung cap nudc, bao gdm nhiéu thanh phan
kinh té tham gia. Viéc tang truong manh cic ngudn cung cip nudc sach, mot mit gin lién véi
viéc gia ting dan sb, mat khac day 1a chi truong chung cia thanh phd trong viéc nang cao ty 18
ding nude sach cia ngudi dan. Pay 14 tin hiéu tét cho thiy thi truong cung cap nudc dén nguoi
tiéu dung ngay cang tang truéng manh.

Véi tinh hinh nhu thé, trong nhimg nam sip téi, bén canh nhém khach hang truyén thong,
Cong ty s& phat trién rong mang ludi khach hang tiém ning khéac, cha trong day manh céac dich
vu mang lai gié tri gia ting cho khach hang nham vé&i dinh huéng phat trién chung ctia nganh.

= Danh gia dinh huéng phit trién ciia Cong ty

Can clr vao trién vong phat trién chung ctia nganh, cac chinh sach hd tro cua Nha nude, xu
thé hoi nhap qudc té ciia dat nude cling nhu kha ning ting truong cua Cong ty trong giai doan
sép t6i, c6 thé théy chién lugc phat trién dugc Cong ty lua chon 1a hoan toan phu hop. Muc tiéu
tr& thanh mot trong nhimg cong ty cung cip dich vu nudc sach chuyén nghiép cua thanh phd
duogc xem la ¢o co sé va tinh kha thi cao.

8.  Chinh sach ddi véi ngudi lao dong
= SO lwgng nguoi lao dong trong Cong ty

Tdng s6 lao dong trong Cong ty tai thoi diém 30/06/2010 14 280 ngudi voi co ciu nhu sau:

Chi tiéu S6 Ty 18 (%)
lwgng(nguoi)
Trén dai hoc 01 0,36
Pai hoc 59 21,07
| |
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Cao dang, Trung cap 71 25,36

Lao dong c6 tay nghé 141 50,35

Lao dong pho thong 8 2,86

TONG CONG 280 100 %
Nguon: TDW

= Chinh sach tuyén dung, dio tao
Tuyén dung

Muc tiéu tuyén dung ctia Cong ty 1a thu hat nguoi lao dong c6 nang lyc vao lam viée dé
dap g nhu cau mé rong hoat dong san xuét kinh doanh cta Cong ty. Mic du tuy theo timg vi
tri cu thé, Cong ty dé ra nhitng tiéu chuan bat budc riéng song tt ca cac chirc danh déu phai dap
g cac yéu cau co ban nhu: c6 trinh dd chuyén mén co ban, can bo quéan 1y phai tét nghiép dai
hoc chuyén nganh, c6 tinh than 1am viéc nhiét tinh, ham hoc hoi, chu dong trong cong viéc. D6i
véi cac vi tri quan trong, cac yéu cu tuyén dung kha khat khe v6i cac tiéu chuan bat budc vé
kinh nghiém cong tac, kha nang phan tich, trinh do vé ngoai ngir va tin hoc.

Dao tao

V6i muyc tiéu huéng dén ki nang chuyén mon hoa cao trong tat ca cac bo phan cong tac,
cong ty luén khuyén khich nguoi lao dong nang cao niang lyc nghiép vu, chuyén mon dé dam
bao hoan thanh nhiém vu tdt nhat.

=  Chinh sach lwong, thwéng, phuc lgi
Ché dp lam viéc

Thoi gian lam viéc: Trén co s¢ ché do chung, cong ty to chic lam viéc 8gio/ngay, 5
ngay/tuan. Tuy nhién, khi c6 yéu cau dap tng tién do cac cong trinh, nhan vién s& lam thém gio
va cong ty co chinh sach dam bao quyén loi, ciing nhu d3i ngd thoa dang cho ngudi lao dong,
ddng thoi tuan thu cac quy dinh ciia Luét lao dong.

Nghi L&, Tét, phép: Toan thé CBCNV cuia Cong ty duoc nghi L&, Tét va phép theo ding
quy dinh ctua Luat lao dong.

Piéu kién lam viéc: Doi véi lao dong gian tiép, cong ty cd ging cai tao phong lam viéc
mot cach khoa hoc; d6i véi lao dong truc tiép, cong ty trang bi diy du dung cu va phuong tién
bdo hd, tudn thu cac quy chuén, yéu cAu an toan trong qua trinh lao dong, san XUAt.

Chinh sach luong, thwong va phuc lgi

- Chinh sach lvong: Cong ty xay dung va thuc hién chinh sach luong phu hop véi dac
trung nganh nghé, c6 ging t6i da dé dam bao giai quyét cho ngudi lao dong hudong murc luong
tuong xung voi nang luc dong gop, trinh d6 nghiép vu chuyén mon cia mdi ngudi, ciing cac ché
d6 quy dinh cia Nha nude. Dbi véi lao dong trong cong ty duoc xép theo thang bang lwong cua
Nha nudc tai Nghi dinh 205/2004/ND-CP ctia Chinh phi. Ngoai ché do luong co ban, nguoi lao
dong ciing dugc huong luong ning suét theo don gia tién lwong da dugc Ban Giam dbc phé
duyét.

- Chinh sach thudng: Ngoai vi¢c trd luong hang thang cho nguoi lao dong, vao cac dip
phat dong phong trao thi dua, 18, tét, cong ty déu xép loai lao dong dua theo cac chi ti€éu nang
suat, k¥ luat dé khen thuong.
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Chinh sdach phuc lgi va cham soc nguwoi lao dong

Cong ty ludn quan tdm dén phuc loi ctia ngudi lao dong, nhu dong bao hiém y té, bao
hiém x3 hoi, va bao hiém that nghiép. Lanh dao cong ty cting Ban chdp hanh cong doan thuong
xuyén to chtc tham hoi, dong vién, trg cip, ting qua cho gia dinh CBCNV khi gip khé khin,
hoan nan.

Céc ngay Trung thu, ngay Mot thang Sau, cong ty cling tdng qua cho con CBCNV. Ngoai
ra, Cong ty con xay dung Quy hoc bong Nguyén Dirc Canh dé hd trg cho con CBCNV ¢6 thanh
tich hoc tap xuét sic ¢6 hoan canh kho khan.

T6 chuc cac chuyén di du lich, nghi dudng cho CBCNV.

Dinh ky t6 chtrc kham strc khoé cho CBCNV theo dung quy dinh.

9.  Chinh sach co tirc
Keét thuc nién d¢ tai chinh, Hoi dong quan tri c¢6 trach nhiém xay dung phuong 4n phan

phéi loi nhuan va trich 1ap cac quy dé trinh Pai hoi déng c6 dong. Phuong an nay dugc xdy
dung trén co sé loi nhudn sau thué ma Cong ty thu dugc tir hoat dong kinh doanh trong nam tai
chinh vira qua sau khi d thuc hién nghia vu ndp thué va tai chinh khac theo quy dinh ctia phap
ludt hién hanh. Bén canh do, Cong ty cling xét tdi ké hoach va dinh hudéng kinh doanh, chién
luoc dau tu mé rong hoat dong kinh doanh trong ndm téi dé dua ra muc cd tire du kién hop 1y.

Ty 1€ co tire thue hién qua ciac ndm va wéc tinh cho cac nam sau:

Nim Ty 18 ¢b tire Ghi chi
(% von diéu 1€ thuc gop)
2007 4.58%
2008 8.29%
2009 8,68%
2010 8,35% (du kién theo KH 2010)
Nguon: TDW

10. Tinh hinh tai chinh

10.1 Cic chi tiéu co ban

Cong ty ap dung ché do ké toan doanh nghi¢p Viét Nam.

Nién d9 ké toan: Nién do ké toan ciia Cong ty bat dau tir ngay 01 thang 01 va két thic vao ngay
31 thang 12 hang nam.

Khéu hao tai san ¢6 dinh: Tai san ¢ dinh duoc khau hao theo phuong phép duong thing trong
sudt thoi gian hitu dung wée tinh phu hop véi hudng dan tai Quyét dinh s6 206/2003/QD-BTC
ngay 12/12/2003 ctua Bo truong B Tai Chinh. S6 nim khau hao ctia cac nhom tai san ¢d dinh

nhu sau:

|
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Nhom tai san Thoi gian khéu hao (nim)
Nha xuong, vat kién tric 10 - 20 nam
May moc, thiét bi 3 -7 nam
Phuong tién van tai, truyén dan 6 - 10 nam
Nguon: TDW

Mirc lwong binh quén cia nguoi lao dong

Chi tiéu Nam 2008 Nam 2009 Qui I1/2010
Thu nhap binh quan 5.654.441 5.840.769  7.861.899
dong/ngudi/thang)
Nguon: TDW

Muc thu nhdp binh quan cua nhan vién TDW trong nhitng nam qua (2008 — 2009) vao
khoang 5,7 triéu déng/thémg, tuong ddi cao so v&i mirc binh quan cua lao dong tai khu vuc
Quéan Thu Buc va trong nganh.

Thanh toan cac khoan n¢ dén han: Céac khoan no ctia Cong ty déu duoc thanh toan day du va
ding han trong nhitng ndm qua. Cac nghia vu ng khac nhu: Phai trd nguoi ban, Phai trd cong
nhan vién, Phai trd phai ndp khac dugc Cong ty thanh toan diing han va déy da. Hién tai, Cong
ty khong c6 khoan ng qua han.

Cac khoan phai nop theo luit dinh: Cac nghia vy ndp thué cho Nha nudc duoc Cong ty dong
theo diing quy dinh cta phép luat. Cong ty thuc hién viéc trich — ndp bao hiém xa hoi; bao hiém
y t&; bao hiém that nghiép...day du theo luat dinh.

Trich 14p cic quy theo luit dinh: Sau khi két thuc nién do tai chinh (31/12), Hoi dong quan tri
cong ty s& 1ap phuong an phan phdi loi nhuan va trich 1ap cac quy dé trinh Dai hoi dong c6 dong
quyét dinh, ty 1¢ trich lap tuy theo két qua kinh doanh va ké hoach dau tu phat trién ciia Cong ty.
S6 dw cac quy tai cong ty

Pon vi tinh: Nghin dong

Chi tiéu 31/12/2008 31/12/2009 30/6/2010
Quy dau tu phat trién 3.217.978 3.217.978 4.683.053
Quy dy phong tai chinh 532.986 1.498.264 2.512.599
Quy khen thudng phuc lgi 556.417 1.029.965 2.193.922
Téng cong 4.307.381 5.746.207 9.389.574

Nguon: BCTC kiém todn nam 2008, 2009 va BCTC Qui 11/2010 ciia TDW
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Téng du ng vay dén 30/6/2010

Céc khoan vay cia TDW déu dugc thanh toan ddy du trong cic nim qua. Hién nay, Cong ty

khong c6 ng qué han.
Tong cac khodan vay ngan han va dai han qua cac nim

Pon vi tinh: Nghin dong
Chi tiéu 31/12/2008 31/12/2009 30/6/2010

Vay va ng ngan han - -

Vay va ng dai han 49.200.201 59.730.356 56.820.732
Tong cong 49.200.201 59.730.356 56.820.732
Ng¢ qua han - - -

Nguon: BCTC kiém todn nam 2008, 2009 va BCTC Qui 11/2010 ciia TDW

Tinh hinh c6ng n¢ hién nay

Cac khodan phadi thu
Pon vi tinh: Nghin dong
Chi tiéu 31/12/2008 31/12/2009 30/6/2010
1. Phai thu cta khach hang 1.468.859 1.795.907 7.810.272
2. Tra trudc cho ngudi ban 11.101.309 6.186.482 3.887.540
3. Céac khoan phai thu khac 3.147.326 3.310.388 3.169.248
4. Dy phong céac khoan phai thu kho doi (265.796) (313.347) (457.936)
Tong cong 15.451.698 10.979.430  14.409.124
Nguon: BCTC kiém todn ndam 2008, 2009 va BCTC Qui II/ 2010 ciia TDW
No phai tra
Pon vi tinh: Nghin dong
Chi tiéu 31/12/2008 31/12/2009 30/6/2010
I. No ngin han 29.756.268 25.765.308 48.969.436
1. Vay va ng ngan han - - -
2. Phai trd nguoi ban 14.814.648 5.970.260 10.497.889
3. Ngudi mua tra tién trudc 799.082 1.169.547 1.638.911
4. Thué va cac khoan phai nop NN 732.082 1.261.615 1.089.001
5. Phai tra cho nguoi lao dong 1.154.496 3.049.396 3.631.537
6. Chi phi phai tra 3.811.923 6.128.731 20.471.346
7. Céc khoan phai tra, phai ndp khac 8.444.037 8.185.759 9.446.830
| |
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8. Quy khen thudng, phuc loi 556.417 1.029.965 2.193.922
I1. No¢' dai han 118.947.385 135.122.716  134.012.815
1. Phai tra dai han khac 69.625.990 75.130.390  76.873.376
2. Vay va ng dai han 49.200.201 59.730.356  56.820.732
3. Dy phong trg cdp mat viéc lam 121.194 261.970 318.707
Tong cong 148.703.653 160.888.024  182.982.251

Nguon: BCTC kiém todn nam 2008, 2009 va BCTC Qui II/ 2010 ciia TDW

10.2 Cic chi tiéu tai chinh chi yéu

Chi tiéu bvT 2008 2009

1. Chi tiéu vé kha niing thanh toan

Hé sb thanh toan ng:fm han lan 1,77 1,90

Hé sb thanh toan nhanh lan 1,51 1,64
2. Chi tiéu vé co ciu von

Hé s no/Tong tai san lan 0,61 0,61

Hé s no/Vén cha sé hiru lan 1,58 1,59
3. Chi tiéu vé niing lwc hoat dong

Vong quay hang ton kho Vong 18,77 15,03

Doanh thu thuan/Tong Tai san lan 0,63 0,68
4. Chi tiéu vé kha niing sinh 1oi

Loi nhuén sau thué/Doanh thu thuan % 5,52 5,57

Loi nhuan sau thué/N gué)n von chi s& hiru % 8,99 9,85

Loi nhuén sau thué/Tong tai san % 3,47 3,79

Loi nhun tir HDSXKD/Doanh thu thuan % 6,75 6,34

Nguon: BCTC kiém todn ndam 2008, 2009 ciia TDW

Qua bang tém tat cac hé sb tai chinh cia Cong ty cho thiy, nhém chi tiéu vé kha ning
thanh toan ludn c6 hé sb 16n hon 1, ching t6 Cong ty luén dam bao kha ning thanh toan tét
trong thoi gian qua.

Nhom hé s6 vé co cau von cho ta thdy tong quan tinh hinh nhu cau vén ctia Cong ty trong
hai nam qua. H¢ s6 ng trén téng tai san luon & mot ty 1€ kha thép chi chiém trén 0,6 1an, diéu
nay cho thay tai san dam bao cho cac khoan no 1a kha cao. Trong khi d6 hé sb no /vén chi s&
hitu chi trén 1,5 1an. Chi s6 ndy cho thy cong ty it st dung don by tai chinh va vén tu c6 dé
bam bao cho hoat dong san xuét kinh doanh ctia Cong ty 1a kha cao.

Nhom chi tiéu vé kha nang sinh 151 trong ddi 6n dinh qua cac nam. Cac chi tiéu nay dugc
danh gia la & muc binh quan so voi trung binh nganh. Nganh cap nude la nganh déc thu va chiu
sw anh huong rat 1on boi cac chinh sanh cta nha nudc nén cac chi ti€u vé kha nang sinh 101 cua
Cong ty cling phu thudc nhi€u vao cac chinh sach nay.
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11. Hoi dong quan tri, Ban giam ddc, Ban kiém soat, Ké toan truéng
11.1 Danh sach thanh vién Hoi dong quan tri, Ban Giam doc, Ban Kiém soat, Ke

toan trudng

STT Chirc vu Ho va tén Nim sinh  S6 CMND
1 Chutich Hoi dé)ng Quan tri Bui ST Hoang 1951 021809161
2 Thanh vién Hoi dong Quéan tri Nguyén Xuan Cau 1954 020472639

kiém Giam déc
3 | Thanh vién Hoi dong Quan tri ~ Nguyén D¢ Tién 1953 020016511

4 Thanh vién Hoi dong Quan tri Huynh Tuin Anh 1970 022239251
kiém Pho Giam déc Kinh doanh

5 | Pho Giam doc K§ thuat Nguyén Hoai Nam 1973 022755689
6 Truong Ban Kiém soat Quach Trong Luong 1954 020148671
7  Thanh vién Ban Kiém soat Trén Thi Nhi Ha 1974 022691980
8  Thanh vién Ban Kiém so4t Hoang Ngoc Lam 1973 022813059
9 K& toan truong Nguyén Thi Ngoc Hanh 1970 022546930

11.2 So yéu Iy lich cac thanh vién Hoi dong quan tri, Ban giam ddc, Ban kiém soat,
Ke toan truéng

HOQI PONG QUAN TRI
1.  Ong BUI ST HOANG - Chii tich Hi dong Quan tri
- S6 chimg minh nhan dan: 021809161, Cép ngay: 28/11/1996, Noi cip: CA.TPHCM
- Gioi tinh: Nam
- Ngay thang nam sinh: 06/08/1951
- Noi sinh: Long An
- Quéc tich: Viét Nam.
- Dan tdc: Kinh
- Qué quan: Long An
- Dia chi thuong tr: 44 Tong Lung, Phuong 13, Quan 11, TP.HCM
-S4 dién thoai lién lac & co quan: 08.3829 1777
- Trinh d6 van hoa: 12/12
- Trinh d6 chuyén mén: Ctr nhan Thuong mai ngén hang, Ctr nhan K¢é toan ngan hang.
- Qua trinh cong tac:
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BAN CONG BO THONG TIN CONG TY CO PHAN CAP NUOC THU PUC
Tir nidm dén nim Pon vi cong tac Chirc vu
1978 — 1986 Xinghiép Co khi Lir Gia Truong phong Ké toan
1986 — 1991 S¢ Cong trinh D6 thi Truéng phong KT Ké hoach
1991 - 1991 S¢ Giao thong Cong chanh Pho6 phong Quan 1y Kinh té
Tai chinh
1991 — 1993 Cong ty Cap nudc Tp.HCM Truong phong Kinh doanh
1993 — 2004 Cong ty Cap nudc Tp.HCM Ph6 GD Kinh doanh
2004 — 2005 Cong ty Cap nudc Tp.HCM Ph6 Giam ddc
2005 — nay Tdong cong ty Cap nude Sai Gon Ph6 Tong Giam dbc
Cong ty c6 phan Cép nuéc Thu Puc | Cha tich HDQT

- Chtrc vu cong tac hién nay: Cha tich HDQT Cong ty ¢6 phan Cap nude Thu Duc
- Chirc vu nam gitlr ¢ to chirc khéac: Phé Tong Giam doc Tong cong ty Cap nudc Sai Gon
- Ty I¢ s& hitu ching khoan:
SO c0 phan s¢ hiru ca nhan: 0 c¢6 phan
S6 ¢6 phan s¢ hiru dai dién von NN: 1.083.750 ¢6 phan (chiém 12,75 % von dicu 1€)
Ty 1€ s¢ hiru ching khoan ctua nhitng nguoi lién quan: khong
- Hanh vi vi pham phép luat (n€u cd): khong
- Céc khoan ng doi vdi cong ty (n€u cd): khong
- Quyeén loi mau thuan voi loi ich cong ty: khong
2.  Ong NGUYEN XUAN CAU - Thanh vién Hpi dong Quan tri kiém Giam doc
- S6 chimg minh nhan dan: 020472639, Cap ngay: 12/03/1998, Noi cip: CA.TPHCM
- Giéi tinh: Nam
- Ngay thang nam sinh: 13/10/1954
- Noi sinh: Campuchia
- Quéc tich: Viét Nam
- Dan toc: Kinh
- Qué quan: Tay Ninh
- Dia chi thuong tru: S6 8 Ba Huyén Thanh Quan, Phuong 6, Quan 3, TP.HCM
- S6 dién thoai lién lac & co quan: 08.38 962 626
- Trinh d0 van hoa: 12/12
- Trinh d¢ chuyén mon: Ctr nhan Kinh té, Ctr nhan Luat

- Qua trinh cong tac:
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CONG TY CO PHAN CAP NUOC THU BUC

Tir nim dén Pon vi cong tac Chirc vu
nam
1971 — 1974 | X33 Campuchia (Hoi Viét Kidu yéu nudc) | Uy vién Ban vin hoa X33
1974 — 1977 | Cong tac tai Ban Co yéu TW Cuc Mién
Nam

1977 — 1981 Hoc b6 tc van hoéa tai truong BTCN2 Hoc vién

1981 — 1991 | Cong tac tai Cty CSVHTN, S¢ CTDT Bi thu Poan s¢, PGD
XNTN2

1991 — 1992 | Céng ty Cép nudc Tp.HCM Thanh tra (tai phong TCHC)

1992 — 1994 | Cong ty Cap nudc Tp.HCM Ph6 phong Kiém soat nudc

1994 — 1998 | Cong ty Cap nudc Tp.HCM Pho phong TCHC

1998 — 2002 | Cong ty Cap nude Tp.HCM Truong phong Kiém soat —
Thanh tra

2002 —2007 | Chi nhanh Cap nudc Thii Bic Giam dbc

2007 — nay Cong ty c¢b phan Cap nude Thu Duc Thanh vién HDQT;

kiém Giam ddc cong ty

- Chirc vu cong tac hién nay: Thanh vién HPQT kiém Giam déc Cong ty co phan Cép

nudc Thu Dirc

- Chtrc vu nam giit & to chirc khac: khong

- Ty 1€ s¢ hitu chung khoan:

S6 ¢6 phan s hitu ca nhan: 3.400 c6 phan (chiém 0,04 % von diéu 18)
S6 c6 phan s hitu dai dién von NN: 1.083.750 ¢ phan (chiém 12,75 % vén diéu 1¢)

Ty 1€ s¢ hiru chung khoan ctia nhitng nguoi lién quan:khong

- Hanh vi vi pham phap luat (néu c6): khong

- Céc khoan no d6i véi Cong ty (néu co): khong
- Quyén loi mau thuan véi loi ich cong ty: khong

3.  Ong NGUYEN PUC TIEN — Thanh vién Hgi ddng Quan tri
- S6 chimg minh nhan dan: 020016511, Cap ngay: 17/04/2002, Noi cap: CA.TPHCM
- Gioi tinh: Nam
- Ngay thang nam sinh: 20/09/1953
- Noi sinh: Ngh¢ An
- Quéc tich: Viét Nam.

- Dan toc: Kinh

- Qué quan: Nghé An
- bDia chi thuong tra: 285 V3 Van Ngén, P. Linh Chiéu, quan Thu Ptac, TP.HCM

-S4 dién thoai lién lac & co quan: 08. 3896 0240

- Trinh 46 van hoa: 12/12
- Trinh d6 chuyén mén: K§ su Cp thoat nude
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- Qua trinh cong téc:

Tir nim dén nim Pon vi cong tac Chirc vu

1973 - 1974 C5 CAVT Nghé An Chién si

1974 — 1975 C283Q Ban Kinh tai R Chién si

1975 — 1988 Phong PC22 CA.TPHCM Dai d6i pho

1988 - 2005 Nha may nudc Tha Dac Truong ban TCHC
2005 —2006 Chi nhanh Cap nuéc Thu Dic Truong ban TCHC
2007 dén nay Cong ty c¢6 phan Cap nuéc Tha Pac | Thanh vién HPQT,

Truong phong TCHC

- Chuc vu cong tac hién nay: Thanh vién HDQT kiém Truong phong TCHC Cong ty co
phan Cap nudc Thu Puc
- Chirc vu nam giit & t6 chuc khac: khong
- Ty I¢ so hitu ching khoan:
S6 ¢6 phan sé hitu ca nhan: 3.200 c6 phan (chiém 0,04 % von diéu 1¢)
S6 ¢6 phan sé hitu dai dién von NN: 1.083.750 ¢6 phan (chiém 12,75 % von diéu 1¢)
Ty 1€ s& hiru chiing khoan cta nhitng nguodi lién quan: khong
- Hanh vi vi pham phap luat (néu c6): khong
- Céc khoan no ddi v6i Cong ty (néu co): khong
- Quyén loi mau thuan véi loi ich cong ty: khong

4. Ong HUYNH TUAN ANH — Thanh vién Hgi dong Quan tri kiém Phé Giam déc
-S4 chig minh nhéan dan: 022239251, Cap ngay: 24/07/2001, Noi cap: CA.TPHCM
- Gidi tinh: Nam
- Ngay thang nam sinh: 26/01/1970
- Noi sinh: Ha Noi
- Quéc tich: Viét Nam
- Dan toc: Kinh
- Qué quan: Binh Thuan
- Pia chi thudng tri: 18/24 Bis, Tran Quang Diéu, P.14, Q.3, TP.HCM
-S4 dién thoai lién lac ¢ co quan: 08.3722 3283
- Trinh @0 van hoa: 12/12
- Trinh d6 chuyén mén: Ky su Co khi, Thac sy Quan Tri Kinh doanh

- Qua trinh cong téc:
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Tir nim dén nim Pon vi cong tac Chirc vu
1995 — 2005 XN khai thac nuéc ngdm — Cong ty Cap | Pho Giam déc
nudc Tp.HCM
2005 — 2006 Phong Hop tac — Kinh té - Téng hop — Pho phong

Tong cong ty Cap nudc Sai Gon

2006 dén nay Cong ty c6 phan Cép nudc Thii Puc Thanh vién HDQT

kiém Pho Giam dbc

- Chtrc vy cong tac hién nay: Thanh vién HPQT kiém Pho gidm ddc Cong ty c¢6 phan Cap
nudc Thu Duc

- Chtrc vu nam giit & to chirc khac: khong

- Ty I¢ s& hitu ching khoan:
S6 ¢6 phan s hitu c4 nhan: khong
S6 ¢6 phan s¢ hitu dai dién von NN: 1.083.750 ¢ phan (chiém 12,75 % von diéu 1¢)
Ty 1€ s¢ hitu chung khoan cua nhitng ngudi lién quan: khong

- Hanh vi vi pham phap luat (néu c6): khong

- Céc khoan no d6i véi Cong ty (néu co): khong

- Quyén loi mau thuan véi loi ich cong ty: khong

Luu y: Theo qui dinh trong Piéu 1é Cong ty thi s6 lwong thanh vién Hoi dong qudn tri toi thiéu
la 5 nguwoi. Tai thoi diém hién nay so lwong thanh vién Hoi dong quan tri ciia Cong ty la 4 thanh
vién. Thiee hién Nghi quyét ciia Pai héi dong co dong thuong nién ngay 15/4/2010, Cong ty co
phan Cap nude Thii Pire di c6 thong bdo dén toan thé co dong Vé viéc ung ci, dé cir ung vien
dé bau bé sung mét thanh vién HPQT. Tuy nhién, dén hét ngdy nhdn gidy ing cu, dé cir theo
thong bao, Cong ty khong nhdn duoc bat cir gidy ung cu, dé cir g vién vao HPOT cua co
dong, két qua van chira bau dwoc ngwoi di tiéu chudn vao Hoi dong qudan tri. Cong ty co phan
Cap nude Thi Pirc cam két dén ky hop Pai hoi dong cé dong thwong nién gan nhat s€ bau dii s6
thanh vién HPQT tudn thi ding theo qui dinh ciia Piéu 1é Cong ty dé ra..

BAN GIAM POC
1.  Ong NGUYEN XUAN CAU - Giam déc ( Xem SYLL Chu tich HPQT)
2.  Ong HUYNH TUAN ANH - Phé Giam déc ( Xem SYLL Thanh vién HDQT)
3.  Ong NGUYEN HOAI NAM - Phé Giam doc
-S4 chimg minh nhéan dan: 022755689 Cap ngay: 17/12/2009 Noi cap: CA.TPHCM
- Gi6i1 tinh: Nam
- Ngay thang nam sinh: 11/11/1973
- Noi sinh: Ha Noi
- Quodc tich: Viét Nam.
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- Dan toc: Kinh

- Qué quan: Bén Tre

- Dia chi thuong tra: 18/9 duong 8, phuong Linh Chiéu, quan Thu buc
-S4 dién thoai lién lac ¢ co quan: 08.3896 2627

- Trinh @0 van hoa: 12/12

- Trinh d6 chuyén mén: K¥ su Xay dung cau duong, K§ su Cap thoat nudce
- Qua trinh cong téc:

Tir nim dén nim Pon vi cong tac Chirc vu
Tir 1997 - 2002 Phong Thiét ké XDCB — Cong | T6 trudng
ty Cép nuéc Tp.HCM
T 2002 - 2005 Doi Thi cong Tu b - Chi nhanh | Doi truong
Cép nudc Thu Puc
Twr 2005 — thang 4/2010 | Phong K§ thuit Cong nghé - Pho truéng phong
Tong cong ty Cap nudc Sai Gon
Tir thang 4/2010 dén nay | Cong ty c6 phan Cap nuéc Thi | Pho giam ddc Ky thuat
Duc

- Chtrc vu cong tac hién nay: Pho Giam d6c Cong ty c6 phan Cap nudc Thu Dic
- Chtrc vu nam giit & to chirc khac: khong
- Ty 1€ s¢ hitu chung khoan:
S6 ¢6 phan s hitu c4 nhan: khong
S6 ¢ phén s6 hitu dai dién vén NN: khong
- Ty 1€ s¢ hitu chung khoan ctia nhitng nguoi lién quan: khong
- Hanh vi vi pham phap luat (néu c6): khong
- Céc khoan ng d6i véi Cong ty (néu co):khong
- Quyén loi mau thuan véi loi ich cong ty: khong

BAN KIEM SOAT
1. Ong QUACH TRONG LUQNG - Truéng Ban Kiém soat
-S4 chig minh nhéan dan: 020148671, Cap ngay: 02/01/2009, Noi cap: CA.TPHCM
- Gioi tinh: Nam
- Ngay thang nam sinh: 23/03/1954
- Noi sinh: Binh Thuan
- Quéc tich: Viét Nam.
- Dan toc: Kinh
- Qué quan: Binh Thuan
- Dia chi thuong tra: 32A Mai Thi Lyu, phuong Pa Kao, quan 1, TP.HCM
-S4 dién thoai lién lac ¢ co quan: 08. 3829 1777
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- Trinh @0 van hoa: 12/12
- Trinh d6 chuyén moén: Ky su Xay dung
- Qua trinh cong téc:

Tir nim dén nim Pon vi cong tac Chirc vu
1974 — 1995 Cong ty Cap nudc TP.HCM K su thiét ké
1995 — 1996 Cong ty Cap nudc TP.HCM Pho trudng

phong thiét ké
1996 — 1997 Ban Quan 1y Dy 4n 1273 VIE- Céong ty Cap Pho6 ban
nudéec TP.HCM
1998 — 1999 Phong Thiét k& - Cong ty Cap nuéc TP.HCM | P.Trudng phong
2000 — 2002 Xi nghiép thiét ké - Cong ty Cap nudc Giam dbc xi
TP.HCM nghiép
2003 —2004 Ban Quan 1y du 4n - Cong ty Cap nudc Trudng ban
TP.HCM
2005 - 2007 Phong Quén 1y dau tu xay dung - Cong ty Trudng phong
Cép nuéc TP.HCM
2007 — nay Phong ké hoach dau tw — Tong cong ty Cap Trudng phong
nudc Sai Gon
Cong ty c6 phan Cap nudc Thi Duc Trudng ban
Kiém soat

- Chtrc vu cong tac hién nay: Truéng ban Kiém soat Cong ty CP Cap nudc Thii Puc

- Chtrc vu nam giit & to chirc khac: Trudng phong Ké hoach Pau tu — Tng cong ty Cap
nudc Sai Gon

- Ty 1€ s6 hitu chung khoan:
S6 c6 phan s hitu ca nhan: khong
S6 ¢6 phan sé hitu dai dién von NN: khong

- Ty I¢ so hitu chiing khoan cia nhitng nguoi lién quan: khong

- Hanh vi vi pham phap luat (néu c6): khong

- Céc khoan no d6i véi Cong ty (néu cd):khong

- Quyén loi mau thuan véi loi ich cong ty: khong

2.  Ong HOANG NGOQC LAM - Thanh vién Ban Kiém soat
- S6 chimg minh nhan dan: 022813059 Cap ngay: 30/7/2002 Noi cap: CA.TPHCM
- @Giodi tinh: Nam
- Ngay thang nam sinh: 27/02/1973
- Noi sinh: Tp.HCM
- Qubc tich: Viét Nam.
- Dan toc: Kinh

- Qué quan: Ha Nam
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- bia chi thuong tra:1623 Pham Thé Hién, Phuong 6, quan 8§, TP.HCM
- S6 dién thoai lién lac & co quan: 08. 3829 1777

- Trinh 46 van hoa: 12/12

- Trinh d6 chuyén mon: Ctr nhan Kinh té

- Qua trinh cong tac:

Tir nam dén nam Pon vi cong tac Chirc vu

1996 — 2001 Cong ty TNHH Tin Phong Nhan vién ké toan

2002 — 2004 Tong cong ty Xay dung Cong trinh | Nhan vién ké toan
Giao thong 5

2005 — 2007 Téng cong ty Cap nude Sai Gon Nhan vién ké toan

2007 dén nay Téng cong ty Cap nude Sai Gon Nhan vién ké toan

Cong ty c¢o phan Cip nudc Tha Pac | TV. Ban Kiém soat

- Chtic vu cong tac hién nay: Thanh vién Ban Kiém soat — Cong ty CP Cap nudc Tha Puc
- Chirc vy nam giit & to chirc khac: Nhan vién ké toan - Téng Cong ty Cap nudc Sai Gon
- Ty 1€ s& hitu ching khoan:

S6 ¢6 phan s hitu c4 nhan: khong

S6 co phan s hitu dai dién von NN: khong
- Ty ¢ s&¢ hitu ching khodn cua nhiing nguoi lién quan: khong
- Hanh vi vi pham phép luat (néu c6): khong
- Cac khoan ng d6i voi Cong ty (néu c6): khong

- Quyén loi mau thudn véi loi ich cong ty: khong

3. Ba TRAN THI NHI HA — Thanh vién Ban Kiém soat
-S4 chimg minh nhan dan: 022691980, Cap ngay: 17/07/1997, Noi cap: CA.TPHCM
- Gidi tinh: N
- Ngay thang nam sinh: 16/03/1974
- Noi sinh: Binh Duong
- Quéc tich: Viét Nam.
- Dan toc: Kinh
- Qué quan: TP.HCM
- bia chi thuong tra: 12 Puong 42, KP6, P. Linh Pong, quan Thu Bac, TP.HCM
-S4 dién thoai lién lac & co quan: 08.3896 0240

|
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- Trinh 46 van hoa: 12/12
- Trinh d¢ chuyén mon: Cu nhan Luat

- Qua trinh cong tac:

Tir nim dén Pon vi cong tac Chirc vu
nam
1999 — 2000 Uy Ban Nhén dan Quén 2 Chuyén vién
2001 —2002 Noi tro
2003 — 2006 Chi nhanh Cap nuéc Thi Dic Chuyén vién
2007 dén nay Cong ty c6 phan Céap nudc Thi Chuyén vién giai quyét khiéu
bric nai, Thanh vién Ban Kiém soat

- Chirc vy cong tac hién nay: Thanh vién Ban Kiém soat Cong ty CP Cap nuéc Tha Dirc
- Chic vy nam giit ¢ t6 chuc khac: khong
- Ty I¢ s& hitu ching khoan:
S6 c6 phan s hitu c4 nhan: khong
S6 ¢ phén s6 hitu dai dién vén NN: khong
- Ty 1€ s& hitu chiing khoan ctia nhitng nguoi lién quan: khong
- Hanh vi vi pham phép luat (néu c6): khong
- Céc khoan ng d6i v6i Cong ty (néu c6): khong

- Quyén loi mau thudn véi loi ich cong ty: khong

KE TOAN TRUONG
Ba NGUYEN THI NGOC HANH - K¢ toan Truéng

S6 chimg minh nhan dan: 022546930, Cap ngay: 18/11/2004, Noi cap: CA.TPHCM

- Gidi tinh: Nir

- Ngay thang nam sinh: 02/06/1970

- Noi sinh: TP.HCM

- Quéc tich: Viét Nam.

- Dan toc: Kinh

- Qué quan: TP.HCM

- bia chi thuong tra: 105/11 duong 8, KP3, phuong Linh Trung, Q. Tha Ptrc, Tp.HCM
-S4 dién thoai lién lac & co quan: 08.38 960 240

- Trinh d0 van hoa: 12/12

- Trinh d6 chuyén mén: Cir nhan K¢é toan — Tai chinh
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BAN CONG BO THONG TIN

CONG TY CO PHAN CAP NUOC THU BUC

Qua trinh cong téc:

Tw nam dén nam

Don vi cong tac

Chirc vu

1992 —07/2002

Chi nhanh Cap nuéc Thi Duc — Bién Hoa.

Nhan vién to Poc so

08/2002 — 01/2004

Chi nhanh Cap nuéc Thu Dtc — Bién Hoa.

Phu trach Tb tai vu

02/2004 — 01/2007

Chi nhanh Cap nudc Thi Dic

Pho truong Ban Ké
toan — tai chinh

02/2007 dén nay

Cong ty c¢6 phan Cap nudc Thii Dt

Ké toan trudng

12.

Chtrc vy cong tac hién nay: Ké toan truéng Cong ty co phan Cap nudc Thu Dic

Chtric vu nam gitr ¢ t6 chire khac: khong

Ty 1€ s¢ hiru chung khoan:

SO ¢o6 phan s¢ hitu ca nhan: khong

S6 ¢ phén s6 hitu dai dién vén NN: khong

Ty 1€ s& hitu chirng khoan ctia nhitng nguoi lién quan: khong

Hanh vi vi pham phap lut (néu c6): khong

Céc khoan ng d6i véi Cong ty (néu co): khong

Quyén lgi mau thudn véi loi ich cong ty: khong

Tai san

Gia tri tai san cd dinh tai thoi diém 30/6/2010 nhu sau:

Pon vi tinh: Nghin dong

STT Hang muc Nguyén gia Giatriconlai GTCL/NG
(NG) (GTCL) (%)

| Tai san c6 dinh hiru hinh 247.630.339 132.910.492 53,67
1 Nha cira, vat kién tric 2.169.522 866.189 39,93
2 M4y méc thiét bi 2.723.091 469.583 17,24
3 Phuong tién van tai, truyén dan 242.057.927 131.324.345 54,25
4 Thiét bi dung cu quan ly 666.419 248.145 37,24
5 Tai san c6 dinh khéc 13.380 2.230 17,34
II  Taisén c6 dinh vé hinh 76.390 29.433 38,53

Téng cong 247.706.729 132.939.925 53,67

Nguon: TDW
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BAN CONG BO THONG TIN

CONG TY CO PHAN CAP NUOC THU BUC

Pit dai, nha xwéng ciia Cong ty dén 31/03/2010:

Tén tai san Dia chi Dién tich (m?) S& hiru cia Cong ty hay thué
Khuén vién van | S6 8 Khong Tu, 2.358,2 Thué theo Hop ddng sd:
phong lam vige Ph?"‘ﬁl]?’g}} Tho, 9624/HD-TNMT-DKKTP ngay
quan thu Buc 31/12/2009.

Thoi han thué: 50 nam.

Nguén: TDW
13. Ké hoach san xuét kinh doanh, l¢gi nhuan va ¢6 tirc tir nim 2010 dén 2012
Ty 18 ©
- . TH  KH yle%
Sl bBonvi 000 2010 20102009 2011 2012
Doanh thu thuan Ty dong = 178,97 254,55 142,23 279,42 306,63
Loi nhuén sau thué Ty dong 9,98 10,44 104,61 11,5 12,03
Ty 1€ LNST/Doanh thu
R % 5,57 4,1 73,61 4,12 3,02
thuan
Ty 1é LNST/Vén chi so
; % 9.85 11,57 113,99 12,6 13,09
hitu
Ty 18 ¢6 tirc/Von diéu 1¢ % 8,68 8,35 96,20 8,8 8,92
Nguon: TDW

Can cir dé dat dugc ke hoach lgi nhuén va co6 tirc noi trén

Trong bdi canh cua suy thodi toan cau toan cau, va nhitng kho khan chung cua nén kinh té

trong nudc, viéc thyc hién cac muc tiéu tang trudng va ké hoach dau tu noéi trén 1a mot thach

thirc 16m va doi hdi quyet tdm rat cao doi vdi toan thé can bg va nhan vién cua Cong ty, mot s6

cac giai phap chinh dé dat duogc muc tiéu da duoc xem xét va dat ra nhu sau :

a.

www.fpts.com.vn

Giai phap veé tai chinh

Xay dung va kiém soat tot ké hoach tai chinh, ngan sach va dong tién.

Quan 1y chit ché danh muc dau tu.

Pa dang hoa kénh huy dong von, duy tri co cdu von hop 1y.

Phat hanh thém cb phiéu va trai phiéu cong ty (khi cong ty c6 nhu cau méd rong kinh
doanh).

Cung c6 va phat trién quan hé bén viing v6i cac ngan hang truyén thong.

Giai phap vé to chirc, quan ly

Tai cau trac cong ty, hoan thién co cdu td chirc, ndng cao ning luc bd may quan 1y cac cap
theo cac nguyén tic quan tri hién dai (Corporate Governance), két hop hai hoa quan tri
theo myc tiéu (Management By Objectives) va quén tri theo qué trinh (Management By
Processes).
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BAN CONG BO THONG TIN

CONG TY CO PHAN CAP NUOC THU BUC

- Pam bao dﬁy du cac ngué)n luc can thiét dé cac don vi thuc hién t6t ké hoach dé ra.
- Xay dung muc tiéu, va bi¢n phap kiém soat tinh hinh thuc hién muc tiéu cta tung don vi
theo tién d6 thang, quy.
- Nang cao ning lyc cong tac nghién ciru phat trién theo hudng chuyén nghiép.
¢.  Giai phap vé ngudn nhan lwc
- Tao moi trudng 1am viéc hap dan, xdy dung van hoa doanh nghiép nham thu hat va giit
gin nguén nhén luc tot, dic biét 1a cac cép quan ly.
- Chu trong cong tac dao tao trong va ngoai nudc nham ning cao ning luc cho can b quan
1y va nhan vién.
- Hoach dinh phat trién nghé nghiép cho ddi ngii can bo chii chot.
e.  Giai phap vé ban hang va dich vu hau mai
- Chuyén nghi¢p hoda doi ngti ban hang va cac quy trinh c6 lién quan.
- Pa dang hoa san pham dich vu nham gia ting doanh s va diéu chinh co cdu doanh thu
theo dinh huéng chién lugc cia Cong ty.
- Cing cb va mo rong mang ludi phan phéi trén khu vuc dugce giao.
- Phat trién mang ludi cap nudc tai cac ving trong diém dé tiép can cac khach hang méi va
nang cao nang lyc dich vu hdu mai.
- Cai tién cong tac cham soc khach hang, thuc hién chuwong trinh chdm soc dic biét cho mot
s6 san pham dich vu chu lyc.
d. Kéhoach diu tw, dr an d3 dwoc HPQT, PHPCP thong qua
Cong ty tiép tuc dau tw mé rong phat trién san xuat theo hudng chuyén nghiép
- Thudng xuyén cai tao mang luéi duong dng nude hién ¢ trong khu vuc quan 1y nham
giam thicu ty 1¢ that thoat nudc.
- Phat trién thém mang lu6i dong dng nude tai nhirg khu vuc khach hang tiém ning.
- Xc tién viéc gan dong hd nudce cho nhitng khu vuc trong diém.

14. Danh gia cia t0 chirc tw van vé ké hoach loi nhuin va cd tic
= Keé hoach lgi nhuéan

- Dua vao trién vong phat trién chung cta nén kinh t& Viét Nam trong nim 2010 ciing nhu
cua riéng linh vuc hoat dong san xuat kinh doanh cua Cong ty, co thé nhan dinh r::ing nhu
cau ngay cang gia tang cla thi truong 1a diéu kién can dbi véi Cong ty trong viéc khang
dinh rd thuong hi€u va uy tin ciia minh trén thuong trudong.

- Ké hoach phét trién kinh doanh ciia Cong ty duge xdy dung dua trén cac nghién ciru, khao
sat chi tiét vé thi truong cling nhu nhitng déanh gia dung muc vé ning luc hién co cua
Cong ty. Do d6, ké hoach nay c6 tinh kha thi cao. Tuy nhién, Cong ty ciing can phai tap
trung vao cac bién phap thuc hién vi day chinh la diéu kién du dé dam béao réng ké hoach
kinh doanh s& dugc trién khai mot cach hiéu qua nham dat dugc muc tiéu loi nhudn cia
Cong ty.
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BAN CONG BO THONG TIN CONG TY CO PHAN CAP NUOC THU BUC

» K& hoach cb tikc

- Ty I¢ loi nhuan tra ¢d tire nhu ké hoach cua Cong ty dé ra 1a 6n dinh va hop 1y, ddm bao
su hai hoa gitra ty 1¢ gitra lgi nhudn gii lai dé tiép tuc tai dau tu, ty 1€ trich 1ap quy va ty 1€
tra ¢ tirc nham duy tri téc d6 ting truong trong twong lai.

- Vi loi nhuan dy kién s& dat duoc trong nam 2010, Cong ty hoan toan c6 du kha ning dé
dam bdo ty I¢ tra ¢d tire nhu duge néu trong ké hoach.

Chiing téi xin luu y rang nhitng ddnh gid trén chi cé tinh chét tham khéo cho cdic nha
ddu tw. Chiing téi khong ham ¥ dim bdo gid tri ciia chirng khodn ciing nhw tinh chéc chdin
tuyét doi ciia nhirng s6 liéu dwoe duw bdo.

15. Théng tin vé nhirng cam két nhung chwa thwe hién ciia T6 chire ding ky niém

yet:

. Theo qui dinh trong Piéu 1é Cong ty thi sé lwong thanh vién Hoi dong qudn tri téi thiéu
la 5 nguwoi. Tai thoi diém hién nay sé lwong thanh vién Hoi dong quan tri cia Cong ty la 4
thanh vién. Thuc hién Nghi quyét cia Pai hoi dong cé dong thiwong nién ngay 15/4/2010,
Céng ty ¢é phan Cdp nuwée Thi Pirc dd c¢é théng bdo dén toan thé c6 dong vé viéc img cir, dé
cik 1tng vién dé bau bo sung mot thanh vién HPQT. Tuy nhién, dén hét ngay nhdn gidy img cit,
dé cir theo théng bdo, Cong ty khéng nhdn dwoc bat cir gidy vmg cit, dé cir iing vién vao
HPOT ciia ¢6 dong, két qua van chiea bau dwoc ngueoi di tiéu chudn vao Héi dong quan tri.
Céng ty ¢6 phan Cdp nudc Thi Pirc cam két dén ky hop Pai héi dong cé dong thuong nién
@an nhat sé bau di sé thanh vién HPOT tudn thi diing theo qui dinh ciia Diéu 1é Cong ty dé
ra..
= Cam két bau truéng ban kiém sodt c6 dii tiéu chuan chuyén mén nhw qui dinh tai Khodn 2

diéu 18, Quy ché quan tri cong ty trong Pai hoi dong c¢é dong gan nhat;

Hién nay, truéng Ban kiém sodt la Ong Qudch Trong Lwong dwoc Pai héi dong cé dong
tin nhiém va bau chon vao Ban kiém sodt trong Pai héi c¢é dong thanh Idp té chirc ngay
20/11/2006, vao thoi diém trén, diéu Ié ciia cong ty (cong ty dai ching) chiea quy dinh cu thé
Trwedng ban kiém sodt phdi cé trinh @6 chuyén mén vé ké todn. Tuy nhién, trong Ban kiém sodt
c6 mét thanh vién la éng Hoang Ngoc Lam cé trinh @6 chuyén mén vé ké todn, dap img diéu
kién tai Khodan diéu 42 Piéu ¢ t6 chirc va hoat dong cong ty (lc”in ddu).

Can cir Quyét dinh s6 12/2007/QD-BTC ngay 13/3/2007 ciia Bé Tai chinh vé viéc ban
hanh Quy ché quan tri cong ty dp dung cho cdc cong ty niém yét trén S giao dich chimg
khodn/Trung tdm giao dich chirng khodn, Céng ty c6 phan cap nwée da ban hanh Quy ché quan
tri cong ty theo Quyét dinh 027/0P-HPQT ngay 17/6/2010.

Do viy,éng Qudch Trong Luwong da dwoc bau chon lam Trudng ban Kiém soat truwde khi
Quy ché quadn tri cong ty dwoc ban hanh, nén chwa ddp iing dwoc yéu cau la phdi c6 chuyén
mén vé ké toan nhw d néu trén.

16. Céc thong tin, tranh chap kién tung lién quan téi T6 chirc ding ky niém yét:
Khong c6.
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CHUNG KHOAN NIEM YET

Loai c¢6 phiéu: Co phléu ph6 thong

Ménh gia: Ménh gia c6 phan 1210.000 dong/co phan

Tong s0 ching khoan ni¢m yet 8.500.000 c6 phiéu

S6 lhrong co phiéu bi han ché chuyén nhwong theo quy dinh ciia phap luat
hoac cua to chirc niém yet ’ 7

Theo khoan d muc 1 diéu 8 Nghi dinh s6 14/2007 ctia Chinh pha quy dinh: C6 dong 1a

thanh vién Hoi dong quan tri, Ban kiém soat, Giam doc, Pho giam doc va K¢ toan truong cua

PR L

cong ty phai cam két nim giit 100% s ¢ phiéu do minh s& hitu trong thoi gian 6 thang ké tir
ngay niém yét va 50% sb co phiéu ndy trong thoi gian 6 thang tiép theo, khong tinh s6 ¢ phiéu
thudc so hitu Nha nuée do cac ca nhan trén dai dién ndm gitl.

S6 lugng ¢ phan bi han ché chuyén nhugng trong vong 6 thang ké tir ngay niém yét:
6.600 cb phan .

S6 lwong cb phan bi han ché chuyén nhuong trong 6 thang tiép theo: 3.300 ¢o phan.
5. Phuong phap tinh gia:

Gia tham chiéu cho ngay giao dich dau tién dwogc tinh theo cac Phwong phap
sau:

o Phwong phap gia tri sé sach
Gia tri s6 sach cta c6 phiéu TDW tai thoi diém 30/6/2010 theo Béo cdo tai chinh quy 2
nam 2010.
Gia tri s6 sach mét c6 phan tai ngay 30/6/2010 (ménh gia 10.000 dong)
Vén Diéu 1é ciia Cong ty tai thoi diém 30/6/2010 1a: 85.000.000.000 dong

Vén chii s¢ hitu 98.689.246.586
Gia trj s0 = — = = 11.610 dong/CP
sach cb phan SO lugng c6 phiéu 8.500.000
dang luu hanh

o Gia so sanh
Phuong phap nay dya trén thu nhap nim 2009 cia TDW va hé s gia trén thu nhap (P/E)
binh quan clia cac cong ty dang niém yét trén S& Giao dich Chimg khoan Tp. Ho Chi Minh tai
thoi diém 1/6/2010.
- Loi nhuén sau thué cua Cong ty nim 2009: 9.975.781.435 VNP
- S6 lugng cb phiéu binh quan luu hanh trong ndm 2009: 8.500.000 c6 phiéu
- Thunhap trén 1 c¢6 phiéu ndm 2009: 9.975.781.435 VND/8.500.000 c6 phiéu = 1.174
VNbD/CP
- Hé sb binh quan P/E cua thi truong tai thoi diém 1/6/2010: 10,5
- Do vay gia c6 phiéu duy kién cia TDW: 1.174 * 10,5 = 12.327 VND/CP
- Vay gia so sanh ctia ¢6 phiéu TDW 1a 12.327 VNB/CP
Qua két qua tinh toan ctia hai phuong phép tinh gia trén, Gia tham chiéu cho ngay giao
dich dau tién dy kién cia mot c6 phiéu 1a 12.300 VND/CP.
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BAN CONG BO THONG TIN CONG TY CO PHAN CAP NUOC THU BUC

6.  Giéi han vé ty 1é nim giir déj vOi ngudi nude ngoai

Theo quy dinh tai Thong tu s6 90/2005/TT-BTC ngay 17/10/2005 ctia B¢ Tai Chinh
hudng dan thi hanh Quyét dinh s 238/2005/QD-TTg ngay 29/9/2005 ctia Thii twdng chinh phu
quy dinh vé ty 1é tham gia ciia bén nudc ngoai vao thi trudng chimg khoan Viét Nam thi t6
chtc, ¢4 nhan nudc ngoai mua, ban ¢6 phiéu trén Trung tim Giao dich Chtng khoan duoc nim
giir t6i da 49% tong s6 co phiéu phat hanh ra cong chang. Trong trudng hop, ¢ dong nudc
ngoai da nam gitr vuot ty 16 49% tong sd ¢ phiéu phat hanh ra cong chiing trude khi c¢d phiéu
dugc dang ky giao dich thi phai thuc hién ban c6 phiéu dé dam bao ty 18 nam giit ctia bén nudc
ngoai toi da 1a 49%. Hién tai, Cong ty c6 mot co dong 1a to chirc nude ngoai, VOF Invesment
Limited ndm gitt 30% c6 phiéu.

7. Cac loai thué c6 lién quan:

Thué suat thué GTGT ctia mot s6 nhém nganh hang kinh doanh chinh phai ndp:
- Cung cép nudc sach: 5%

- Lap dat dong ho nuée: 10%

- dich vu khac: 10%

Do cong ty thanh lap ngay 18/01/2007 va hoat dong trong nganh nghé thuéc danh muyc
linh vuc vu dii dau tu nén Thué sudt thué thu nhap doanh nghiép dugc 4p dung 13 20%, duoc
mién thué 02 nam ké tir khi c6 thu nhép chiu thué va giam 50% sé thué phai ndp cho 03 nim
tiép theo.

Ngoai hoat dong kinh doanh chinh, cac hoat dong kinh doanh khac nhu nhuong béan vat tu
nganh nudc va hoat dong tai chinh, cong ty van chiu thué suat 25%. Tuy nhién, cong ty dugc
giam 30% trén s6 thué thu nhap doanh nghiép phai nép nam 2009 theo thong tu sé 03/2009/TT—
BTC ngay 13/01/2009 cua B¢ Tai chinh.

VI. CAC POI TAC LIEN QUAN TOI NIEM YET

1. To chirc tw van
Cong ty C6 phian Chirng khoan FPT

bia chi : 71 Nguyén Chi Thanh, Ddng Pa, Ha Ngi.
A bién thoai : (04) 3773 7070 Fax: (04) 3773 9058
SECURITIES
NOI BAN -DAT NIEM TIN Website : www.ipts.com.vn

Chi nhanh Céng ty C6 phan Chitng khoan FPT
bia chi 131 Nguyén Cong Trtr, Quan 1, TP.H6 Chi Minh
bién thoai : (08) 6290 8686 Fax: (08) 6291 0607

2. To chirc kiém toan

Cong ty dich vu kiém toan va tw vin UHY

UH Truso chinh  : 86/2 duong Phd Quang, P2, Q. Tan Binh, Tp.HCM
= Pién thoai  :848.39976746  Fax :848.39976748
[ - |
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BAN CONG BO THONG TIN CONG TY CO PHAN CAP NUOC THU BUC

VII. PHU LUC

1. Phulucl: Bén sao hop 1¢ Gidy chimg nhan dang ky kinh doanh
2. Phuluc II: Diéu 1¢ cong ty phu hop voi Piéu 18 mau cong ty niém yét
3. Phuluc III: Béo cao kiém toan nim 2008 — 2009, Bao céo tai chinh quy 1/2010
4. PhuluclV: Céc tai li¢u khac
e : e
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BAN CONG BO THONG TIN CONG TY CO PHAN CAP NUOC THU PUC

Tp.Hd Chi Minh, ngay 15 thang ¢ nim 2010

TO CHUC NIEM YET
CONG TY CO PHAN CAP NUOC THU PUC

CHU TICH HPQT GIAM POC

2

</W
N&UT—5C - .
S22 B ST Hoang Nguyén Xuin Cau
TRUONG BAN KIEM SOAT KE TOAN TRUONG
g \/
(I,Zé%c;afw‘if
sl ot _4/[7-— —R 420 .
e
Quich Trong Lwong Ngilyén Thi Ngoc Hanh
TO CHUC TU VAN )
CONG TY CO PHAN CHUNG KHOAN FPT }
— CHI NHANH TP.HO CHI MINH '

GIAM POC CHI NHANH
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